Rochelle Municipal Utilities
Electric Operations Division

Memo

To: David Plyman

From: Joe Orlikowski
CC: Sue Messer, Joanne Peters
Date: 11/8/2012

Re: 9™ Street Production Buildings and Caron Road Peaker Building Asbestos
Removal

Please review the attached recommendation from Willette & Hofmann pertaining to the asbestos removal
projects at the production facilities.

RAMSCO was the low bidder on this project and has failed to execute the contract due to extra contacts
they were working on.

Since this is a time sensitive project, along with Willette & Hofmann, | recommend the second low bidder
who is Midwest Service Group of Schereville, Indiana for $49,950.00.

Willette & Hofmann confirmed that Midwest would honor their bid price and they could mobilize
immediately. They also confirmed that they can be completed by December 15, 2012 which will keep us on
schedule.

We are reviewing what action we should take with RAMSCO bid bond of 952.50.



