	

	ROCHELLE CITY COUNCIL

REGULAR MEETING 12/10/12
AGENDA ITEM NO. 6


	TO:

Mayor and City Council

FROM:
City Manager David Plyman/SM
SUBJECT:
Engineering Proposal – Fiber to the Premise Project
References:
Memo from Advanced Communications Superintendent Scott Koteski
Fiber to the Premise Proposal 
Recommended Action:   Consider a proposal from Exp (formerly Teng & Associates) for engineering services related to the Fiber to the Premise Project
History and Fact:   The City of Rochelle has been successful in securing several collocation leases within the Rochelle Technology Center and associated dark fiber leases which provide monthly revenues in excess of $68,000.  As a result, the RMU Advanced Communications Division would like to explore options to reinvest these funds by expanding the fiber network to all business and residential customers within the City limits.  An expansion of the fiber network could enable the City to provide high speed, high quality Internet, phone and entertainment services to our residents.   
Discussion: 
City staff requested a proposal from Exp. (formerly Teng & Associates) for engineering services related to the Fiber to the Premise Project due to Teng’s involvement with the construction of the Rochelle Technology Center.  As a result, Exp has provided a three phase scope of services which covers the project from basic design and cost estimates to construction administration.  The first phase, Conceptual Communication Master Plan, includes defining the project boundaries, defining the design standards, coordinating with proposed electric distribution upgrades, defining the connection alternatives, recommendations on equipment, recommendations on fiber and an estimate of probable costs for a fee of $35,000, plus reimbursable expense not to exceed $700.  On November 28, 2012 the RMU Utility Advisory Board reviewed the proposal and voted unanimously to recommend approval of the Conceptual Communication Master Plan phase of the proposal with additional phases to be approved in the future as appropriate.  
Recommendation:  Authorize the City Manager to sign an agreement between the City of Rochelle and Exp. for the Conceptual Communication Master Plan phase of the Fiber to the Premise Project based on their proposal at a cost of $35,000.


	


