Memo

To: David Plyman
From: Joe Orlikowski
CC: Susan Messer
Date: June 20, 2014

Re: Underground Conduit Installation for Phase 1 of the 5kV Conversion Project

Proposal for the 2014 Underground Conduit Installation for Phase 1 of the 5kV Conversion Project was
received and opened on June 17, 2014 at 1:00 PM in the City Council chambers.

We opened four (4) bids; (1) Utility Dynamics Corp bid $681,000.00 with the note 4 change $32,
568.00 total $713,568.00 (2) Western Utility bid $910,000.00 with note four change $0.00 for a total of
910,000.00 (3) Kirby Cable bid $997,000.00 with the note 4 change $5,428.00 for a total of
$1,002,428.00 and (4) JF Electric bid $1,950,113.00 with the note 4 change $54,280.00 for a total of
$2,004,393.00.

BHMG and | reviewed and analyzed the bids for completeness and ability to meet the specification
requirements. The low bid from Utility Dynamics Corp. meets all the requirements laid out in the bid
documents. Based on the low bid of $713,568.00 and RMU's past experience with Utility Dynamics,
BHMG and RMU recommends that the City award the project to Utility Dynamics Corp.

The engineering estimate was at $1,100,000.00.

In the 2014 Capital Outlay Summary, we budgeted for a total of $1,300,000 for phase 1.

Joe Orlikowski

RMU Electric Operation Superintendent.



