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MISSION

The City of Rochelle is committed to providing fiscally responsible, high quality, responsive
services to our community.

VISION
Rochelle is a growing, progressive Midwestern community where high speed information
technology, superior transportation systems and excelient city services provide our citizens
and businesses every opportunity for success.




Strategic Issues and Strategic Goals 2016-2018

Issue #1: Economic Development — the need to promote employment opportunities for
current and potential residents. The vision is to have a vibrant and diverse economy for the
City of Rochelle.

Goal One: Support the development of the downtown core as a shopping
and tourist destination.

- Objective: partner with existing organizations and businesses in the downtown core
to identify gaps in retail offerings by June 2016

- Objective: develop a city plan to bring additional resources to improve public spaces
and City-owned buildings and spaces in the downtown core by December 2016

- Objective: explore the creation of a downtown business district (Special Service Area
SSA4) by June 2017. The special district could be operated by a nonprofit
organization that would include commercial and residential property residents and
tenants responsible for the marketing and development of the downtown core.

- Objective: support the creation and marketing of downtown festivals and events to
support retail sales and community engagement (ongoing)

Goal Two: Support company expansion and recruitment, and City employment
to retain a skilled workforce in Rochelle.

- Objective: expand the non-residential tax base by developing or supporting a
comprehensive economic development strategy by the Greater Rochelle
Economic Development Corporation by December 31, 2016.

- Objective: evaluate business regulatory processes to ensure they are up to date,
effective and efficient by June 30, 2016.

- Objective: lead and facilitate collaboration efforts between with businesses, Rochelle
Chamber of Commerce, educational institutions, government agencies, Greater
Rochelle Economic Development Corporation (ongoing).

- Objective: Develop and/or expand internship programs in City departments to
increase retention of Rochelle students to pursue skilled jobs in the City by
June 30, 2016.

Goal Three: Grow City-owned Enterprises (e.g., Electric, Internet, Landfill,
CIR) to generate additional revenues and payments in lieu of taxes lo
support General Fund programs and other community initiatives.

- Objective: Focus economic development activities on potential developments that
serve to grow the City’s enterprises.



Goal Four: Attract additional single family residential development projects
consistent with the Comprehensive Plan.

- Objective: Consider offering financial incentives to facilitate single family
residential development projects.

Issue #2: Financial Sustainability - the need to match service delivery to resource
constraints. The vision is to balance the needs of current residents with fiscal resources and
investment in long-term growth potential. Vision is to create the most efficient, effective and

equitable government services.
Goal Five: Seek opportunities for alternative service delivery of public services.

- Objective: have a clear plan to replace or repair existing infrastructure as additional
resources become available by December 31, 2016.

Goal Six: Conduct on-going review of Enterprise investments to ensure they continue
to service the City’'s Economic Development purposes and disinvest when appropriate.

Objective: Monitor values of Technology Center and Eleciric Transmission Assets
and disinvest if appropriate.

Goal Seven: Implement continual improvement processes for each
department.

- Objective: Bench-mark policies and performance against peer organizations.
- Objective: Seek departmental accreditation when available and appropriate.

Goal Eight: Continually evaluate all debt based on interest costs and community
needs.

- Objective: seek to decrease or refinance debt when meaningful interest cost savings
can be achieved.

- Objective: create comprehensive criteria that will be used to evaluate return on
investment for all new debt by June 30, 2016.

- Objective: have a clear payback plan for all new debt (ongoing).

Issue #3: Community Engagement — the need to increase participation in local
governance from all residents. Vision is to build on the uniqueness and strengths of its
residents by embracing the opportunities that a diverse population has to offer.

Goal Nine: Improve outreach and service to traditionally under-represented
residents.

- Objective: Understand the needs of all local residents, their expectations
and satisfaction with City services by conducting a citizen survey by June
30, 2017.
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- Objective: Create communications plans to support outreach to all residents by
December 31, 2017.

- Objective: Measure outreach efforts by determining if participation in local
government represents the demographic makeup of the City by December 31,
2018.

Goal Ten: Encourage community involvement in governance in ways that
generate community pride.

- Objective: Engage, support, and network with community organizations and
community leaders in the Hispanic community to support leadership development
in the City and city organizations (ongoing).

- Objective: Encourage healthy lifestyle choices by promoting leisure, cultural, fitness
and recreational opportunities through partnerships (ongoing).

Goal Eleven: Facilitate improved intergovernmental cooperation among the units
of local government serving Rochelle to achieve better planning and recognize
efficiencies where appropriate.

- Objective: Form an informal Rochelle Council of Governments process whereby
representatives from all units of local government gather at least annually to
discuss issues affecting our community.
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a) Background

Rochelle is an interesting city for several reasons. It is an economic hub for the region. The
figure below (hitp://onthemap.ces.census.gov) shows the number of workers coming into
Rochelle for work and the number leaving each day. As indicated, more people are commuting
in then leaving for work. Of the total workforce living in the City (4,469 individuals), about 30%
are employed in the City while 70% (3,133) commute out. Conversely, of the 6,177 people
employed in Rochelle, nearly 80% live outside (4,841). These numbers only include the City of
Rochelle proper and not unincorporated areas outside of city limits for example. From the

same data source, the workers commuting out of Rochelle tend to have jobs that pay more
than those who commute into Rochelle.
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In terms of overall demographics, the following table compares the US, lllinois and Rochelle.

Census Statistics UNITED Illinois Rochelle
STATES Illinois

Population per square mile, 2010 87.4 231.1 742.2
Population estimates, July 1, 2014 318,857,056 | 12,880,580 9,390
Persons under 5 years, percent, April 1, 2010 6.5 6.5 7.5
Persons under 18 years, percent, April 1, 2010 24 24.4 26.2
Persons 65 years and over, percent, April 1,2010 13 12.5 14.5
White alone, percent, April 1, 2010 724 71.5 25
Black or African American alone, percent, April 1, 2010 12.6 14.5 23
Hispanic or Latino, percent, April 1,2010 16.3 15.8 23.5
White alone, not Hispanic or Latino, percent, April 1,
2010 63.7 63.7 72.3
Foreign born persons, percent, 2009-2013 12.9 13.8 11.7
Owner-occupied housing unit rate, 2009-2013 64.9 67.5 597
Median value of owner-occupied housing units, 2009-
2013 176,700 182,300 | 132,900
Median gross rent, 2009-2013 904 290 716
Households, 2009-2013 115,610,216 4,772,723 3,792
Persons per household, 2009-2013 2.63 2.63 2.49
Language other than English spoken at home, percent of
persons age 5 years+, 2009-2013 20.7 273 18
High school graduate or higher, percent of persons age
25 years+, 2009-2013 86 87.3 80
Bachelor's degree or higher, percent of persons age 25
years+, 2009-2013 28.8 31.4 16.8
With a disability, under age 65 years, percent, 2009-
2013 8.4 6.9 5.5
Persons without health insurance, under age 65 years,
percent 12 11.1 16.6
In civilian labor force, female, percent of population age
16 years+, 2009-2013 50 61.3 57.7
Total retail sales per capita, 2007 (c) 12,990 12,947 23,086
Mean travel time to work (minutes), workers age 16
years+, 2009-2013 25.5 28 19.2
Median household income (in 2013 dollars), 2009-2013 53,046 56,797 41,535
Per capita income in past 12 months (in 2013 dollars),
2009-2013 28,155 29,666 | 21,169
Persons in poverty, percent 14.8 14.4 19.7




From this comparison with all of lllinois, we see that Rochelle has higher percentages of
persons under 5 and persons under 18 as well as persons over 65 years of age. Residents are
also much more likely to be white alone, less likely to be African American but much more likely
to be Hispanic. Residents are more likely to be renters than homeowners. In terms of
education, residents are slightly less likely to have graduated from high school but significantly
less likely to have a bachelor's degree or higher. Rochelle also has a much higher poverty rate
compared to the State or the Country.

b) Process Outline
Strategic Plan Process

¢ The Consultant met with the City Manager for a tour of the City in September 2015.

s The Consultant prepared an online survey for city staff, council members and citizen
advisory committee members which was sent out by the City in September 20135.

e The Consultant met with the Council and Senior Staff on October 5, 2015 for a strategic
planning session; to review the previous plan, go over a strategic planning process and do
a SWOT analysis with those present.

e A memo was written by the Consultant on October 21, 2015 to summarize that Board
retreat and a draft of strategic issues

e A special meeting with Council and Senior Staff was held on November 2, 2015 to
discuss the consultant report, build consensus on the draft strategic issues and goals

e The Consultant prepared a draft strategic plan to the Council

o The Strategic Plan is formally adopted by the Council and staff develop action plans with
timelines, persons responsible and budget implications (December-January)



Iy} Data Collection:

a. Online Survey of City Staff

| developed an online survey to be distributed to the approximately 125 staff of the City of
Rochelle. QOver a period of two weeks, we received 42 replies (33.6% response rate).

Is your current position considered part of the senior management feam?

Yes

0% 10% 20% 0% 40% 50% 60% 70% 80% 90% 100%

Therefore, the survey captured responses from non-senior management staff, which adds to
the validity of a good cross section of opinions represented in the strategic planning process.

Please read each statement regarding overall board govemance and then determine
to what extent you agree with each.
Strongly Disagree  Agree Strongly Total

disagree agree
Staff have full and commen understanding of the 2.49% 19.51%  65.85% 12.20%
roles and responsibiities of staff. 1 8 e 5 4
Staff members understand the organization's 7.50% 30.00% | 52.50% 10.00%
missicn and ks programs/services. 3 12 ey 4 40
The organizational governance structure and the T.32% 3415%  48.78% 9.76%
roles and responsibilities of the Council, Mayor, 3 14 20 4 41
City Manager, Managers, Directors, Advisory
Boards and Committees are clear.
Staff have clear goals and actions resutting from 1.32% 43.90% 46.34% 2.44%
refevent and realistic strategic planning. 3 18 19 1 41
Staff regularly receive policy-related decisions to 2.49% 41.46% 51.22% 4,8B%
guide operational activities of staff. 1 17 ™ 2 41
Staff members are represemntative of city 9.76% 26.83% 51.22% 12.20%
residents. 4 11 3] 5 Ll |
Staff currently monitors and evaluaies progress 9.76% 36,59%  46.34% 7.32%
toward strategic goals. 4 13 19 3 41



Most staff agreed or strongly agreed with almost all of the statements. The only statements that
staff overwhelmingly disagreed with were “staff have clear goals and actions resulting from
relevant and realistic strategic planning” and “staff regularly receive policy-related decisions to
guide operational activities of staff’. This indicates they would like more guidance and leadership
in their roles.

How would you rate staff's overall performance on a scale from 1 to 5, where 1 is low
and § is high?

Answer Choices Responses
1 T.32% 3
2 9.76% 4
3 MN.11% 13
4 36.59% 15
5 14.63% 6
Total 41

Staff rated all staff as high performance (4 and 5).

How would you rate your individual overall performance as a staff member on a scale
from 1 to 5, where 1 is low and 5 is high?

Answer Choices Responses
1 0.00% 0
2 2.44% 1
3 7.32% 3
4 63.41% 26
5 26.83% "
Tatal M

Staff also rate themselves higher than all staff overall.

What do you feel the greatest strengths of the City of Rochelle are today?

» Infrastructure: utilities, transportation, space for development
« Economic: location for growth, city financially stable, industry growth
* Residents: diversity, access to parks/open space, access to Chicagoland attractions

» Staff: training is encouraged, dedication of staff, caring and knowledgeable staff,
innovative ideas tried, work well together, strong customer service, small
responsive departments
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What do you feel are the biggest challenges for the City of Rochelle today?

« Residents: lack of population growth, declining or flat incomes, lack of desire for
people to move to Rochelle, commuter town, don’t shop locally, poverty among
residents, lack of family friendly appeal

» Economic development: declining downtown, lacking identity, negative
perception of Rochelle, south side neglected, keeping small business, aging
infrastructure, property taxes

» Staff: low employee morale, lack of staff leadership, staff not following policies,
not cohesive teams working together, lack of fiscal responsibility in departments,
departing employees, lack of communication among staff,

What do you think is the most untapped potential for the City of Rochelle?

» Economic: the utility, downtown redevelopment, more retail, tourism, supporting
small business who are already here, attracting new small business, property
annexation around Rochelle

* Communicating Value: branding, tourism, train park, quarry, downtown as a
destination, good schools and low crime

» Staff: building up morale, improving leadership, more effective use of time and
resources

Please list three to five points on which you believe the City should focus its attention in
the next three to five years.

* Downtown redevelopment: more restaurants, branding, growth in small business,
improve store fronts. More shopping choices in Rochelie.

* Cultural/recreational/civic events to bring the community together. Make
community more appealing to attract and keep families.

* Update the infrastructure, especially water system

» Grow new single family home development.

* Improve core services while maintaining balanced budgets.

* Staff/femployee morale.

b. Online Survey of Citizen Advisory Committee Members

The City of Rochelle has the following committees and boards that citizens are part of:
* Planning and Zoning Commission: 7 (plus 4 non-voting)
* Police and Fire Commission: 3
* Utility Advisory Board: 6
* Storm water Advisory Board: 5
* Airport Advisory Board: 7
* Railroad Advisory Board: 5

* Trucking Advisory Board: 3
This is a total of 36 citizens. The survey had 14 responses so a response rate of 38.9%.

Please read each statement regarding overall board governance and then determine to
what extent you agree with each.
1"



Strongly Disagree  Agree Strongly Total

disagree agjiree
You have full understanding of your roles and 15.38% 71.69% 61.54% 15.38%
responsibities. 2 1 B8 2 13
‘You understand the orgamzation’s mission and 15.38% 0.00%  69.23% 15.38%
its programs/services. 2 0 g 2 13
The erganizational governance structure and the 1.69% 15.38%  61.54% 15.38%
roles and responsibilities of the Council, Mayor, 1 2 8 2 13
City Manager, ldanagers, Directors, Advisory
Boards and Committees are clear.
Your committeeboard has clear goals and 15.38% 15.38% 53.85% 15.38%
aclions resulting from relevant and realistic 2 2 ¥ 2 i3

strategic ptanning.

Most respondents agreed or strongly agreed with all of the statements, indicating they have clear
objectives and leadership for their committees. This is anticipated as these groups are clearly
focused in one area of the city's operations.

What do you feel the greatest strengths of the City of Rochelle are today?

* Infrastructure: utilities, transportation

* Residents: friendly, diversity

* Economic development: location, relationships with local businesses, GREDCO
» Emergency services: police and fire

What do you feel are the biggest challenges for the City of Rochelle today?
* Economic: lack of population growth, flat income levels in community, challenging
local government budgets
* Residents: lack of outreach to Hispanic population, getting workers to become
residents
* Infrastructure: continual investment required, high utility rates and tax structure

What do you think is the most untapped potential for the City of Rochelle?

* Economic: location proximity to Chicago, downtown redevelopment,
transportation location: interstate highway and rail
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» Residents: engage the Hispanic community into Rochelle, spur small business,
improve image of Rochelle to live not just work

Please list three to five points on which you believe the Cily should focus its attention in
the next three to five years.

» Increase value of public festivals and attractions

* Develop the downtown, support small business development
» Extent rail development and add third transmission line.

* Integrate Hispanic community.

» Improve airport operations.

» Maintain and improve recreational activities (Park District).

¢. Special Meeting: Strategic Planning, October 5,2015

The Council and senior staff members reviewed the results of the online surveys of staff
and citizen advisory board members. They were asked to review the results and offer any
additional comments. Their contributions are indicated below. Strengths and weaknesses are
internal to the organization whereas opportunities and threats are external.

SWOT Analysis
What do you feel the greatest strengths of the City of Rochelle are today?
In addition to the items already mentioned by the other stakeholder groups in the online surveys:

o Positive press lately regarding the livability of Rochelle, in particular how well the public
schools are performing and the recreational and open space in the City, including
recreational opportunities and local sports organizations

e The airport and the increased use of it, drawing people to Rochelle

o Transportation and utilities available to city residents and financial supporting the work
of the City

What do you feel are the biggest challenges for the City of Rochelle today?
In addition to the items already mentioned by the other stakeholder groups in the online surveys:

Local access to arts and culture opportunities

Perceived lack of support from existing small businesses

Perceived lack of fairness of tax incentives for new businesses without similar support for
existing businesses

Perceived “red tape” when it comes to developing business in the City

Need more genuine communication internally and externally

What do you think is the most untapped potential for the City of Rochelle?
Opportunities.
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In addition to the items already mentioned by the other stakeholder groups in the online surveys:

Great access to local healthcare

Potential to attract visitors interested in historic preservation and the arts, including
opportunities with the library

Use marketing videos to attract business and residents

Working closer with the schools to promote how well Rochelle schools are performing
and partnering

Sky diving school at the airport

Park district opportunities for residents

People living in Rochelle but also nearby who consider Rochelle their community too
School athletic tournaments that draws visitors to Rochelle

What do you think are the biggest external threats for Rochelle?

The State of Illinois and lack of fiscal leadership to pass a budget, creates fiscal
uncertainty for local governments and residents

Utility rate increases

Aging and diverse population and how to serve all residents

Debt management for the City

Increasing property taxes from the School district and impact on residents

Loss of local students leaving for professional/white collar jobs not currently available in
Rochelle

Possible stricter EPA regulations that could negatively affect business climate in
Rochelle

Aging infrastructure in Rochelle that requires ongoing investment

Other surrounding commercial markets competing for businesses and shopping
experiences

Then, participants were asked to articulate what he or she perceives to be the “preferred”
or “predicted” future of Rochelle in 15-20 years. What services, programs, staffing levels,
capital needs and general operations would be, or should be, present in the City? Participants
were asked to write down their responses and then share with them the group. This was a
brainstorming exercise — any and all ideas about the City’s future were encouraged and
shared.

Vision included:

Small town feel with big town amenities and services, safe

Ability to live, work and play in Rochelle

Ability for small business to locate in Rochelle and support their ongoing efforts to grow
the economy and create jobs

For the city to be financially solvent, meeting expenses, making investments in
infrastructure, meeting debt obligations

Young family friendly

“the hub city” connecting communities and peopie

14



Next, participants were put into groups and selected any issue of their choosing to
develop more fully. These issues were:

1

Population Growth:

Need to be a community of choice to move to and stay in Rochelle, raise a family, get
involved.

Need professional jobs to keep young people from leaving and offer more opportunities
for current residents.

Would like to attract wider diversity of income, particularly middle and upper incomes to
Rochelle, who would invest through their spending and support local businesses.

Need to focus on the negative perception of Rochelle public schools, particularly with the
HR directors of existing companies in Rochelle.

Infrastructure

There is a strong need to maintain and replace aging infrastructure
With limited funds available, can’t do it all

Need to prioritize needs based on condition of infrastructure

Need to seek external funding opportunities to leverage limited city dollars

City Finances

Necessary to stabilize funding but challenging to do given the state budget impasse
Need to prioritize programs to allocate resources efficiently

Focus is on diverse funding sources to cushion any shortfalls in any one area

Currently concentrating on enterprise finances

Downtown Development

Need many partners but city could act as a catalyst also being located downtown
Currently there is a lack of retail diversity to attract shoppers

Need a grassroots effort

There has been a lack of investment in the downtown core

Lack geographic interest like a river or boardwalk that might attract residents and visitors
to linger downtown

15



d. Special Meeting: Strategic Planning, November 2, 2015

First, | reviewed the responsibility of the Council to lead the strategic plan, to support its implementation and
build a system that will have clear action plans, responsibilities and monitoring. Next, the Council participated
in a series of small team building exercises. The council agreed that they should have more face to face
meetings to build on their own understanding of each other and the issues facing the community.

Then the whole group reviewed the drafted strategic issues and goals by completing two worksheets so that
each issue and goal could be evaluated on a clear set of criteria. The issues were evaluated to determine if
they aligned with mission, they were in fact strategic and not operational, they addressed a challenge or
threat to the organization, they built on a strength or opportunity of the organization, the timing was right and
there was teadership to focus on this issue or goal. Each person completed the issue worksheet and then we
discussed the overall rating of each issue together. There was agreement that the three issues identified
were all well supported but that some modification to the wording of those issues would make them clearer.
The revisions are reflected in the new issues presented in this report.

Next, the group reviewed the draft strategic goals for each of the issue areas. They evaluated each of the
nine goals using 10 criteria (mission and vision alignment, technical feasibility, technology requirements,
staff competencies, budget implications, return on investment, long and short term impacts, risk assessment,
timing and facility requirements). Once they completed the evaluation and scored each of the goals, each
person then ranked all nine goals from 1 to 9, with 1 being the highest priority.

Each of the strategic goals were placed on paper and hung on the walls. Following evaluation, the members
of Council were given red dots to indicate their top priorities. The staff were given different stickers and also
indicated their top priorities. It was then easy to see where most Council and staff indicated the highest
priority areas. Those priorities and commitment to those goals are reflected in the revised strategic issues
and goals. Some were dropped while others were combined to reflect this process.
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The City of Rochelle is committed to providing fiscally responsible,
high quality, responsive services to our community.

The City of Rochelle has a population of 9,574 covering a total of 12.9 miles with 3,834 households.
There are over 14,000 residents within a 5 mile radius.

Rochelle, by referendum in 1994, adopted the Council-Manager form of City government.
Rochelle is governed by a Council composed of the Mayor and six City Councilmen. They
adopt policies and ordinances, which are carried out by the Council-appointed City Manager.
Council members, including the Mayor, are elected at large to staggered four-year terms.

Council meetings are held the 2" and 4" Monday of each month at 7:00 p.m. in the Council
Chambers at City Hall. Citizens are welcome and encouraged to attend. The Mayor and City
Council members are elected “at large” to represent the entire city.

The City of Rochelle owns and operates its own municipal utilities consisting of Advanced
Communication Services, Electric Service, Sanitary Sewer Service, and Water Service; one 18
Hole Golf Course, City Railroad, Landfill, and a Municipal Airport hosting four local businesses;
Rochelle Avionics, the Flight Deck Restaurant, Chicage Skydiving Center and A&M Sports.

Financial Accountability

Providing a high level of service to the community and making good progress on achieving the Council’s
vision and goals.

Operating a lean organization as a result of hiring excellent employees and conducting necessary belt
tightening.

Delivering high value to the community in a cost-effective and efficient manner. The City’s budgets and
operations maintain a good balance between operating and capital needs, as well as between basic
services and administrative support and oversight.

Protecting the interests of citizens and promoting business activity.

Prioritizing and emphasizing programs and services that are reflective of the long-range Strategic Plan
for the community established by the City Council.

Building consensus among decision-makers on the existence and importance of community values.
Requiring process transparency.

Focusing on specific financial and budgetary policies adopted by the City Council.

Insisting on the fundamentals of accountability, the pursuit of efficiency, and the necessity of
effectiveness.

Balancing the gradual and immediate needs of the community.

Acknowledging and concentrating on decisions that positively impact the common good.



Fund Summary Comparison

FY16/17 CY 2017 % Change
Budget Budget
General Fund
Revenues $10,199,298 $10,449,830 2%
Expenditures $10,090,298 $10,437,814 3%
Special Revenue Funds $3 801 353 $6.467 018
Revenues 99, 407, 0
Expenditures $4,077,884 $2,566,624 g;;:
Water Fund
Operating Revenues $2,235,000 $2,566,624 15%
Operating Expenditures $1,218,867 $1,316,758 8%
Water Reclamation Fund
Operating Revenues $2,569,569 $2,965,788 15%
Operating Expenditures $1,847,220 $2,023,497 10%
Solid Waste
Revenues $1,248,500 $1,270,257 2%,
Expenditures $1,367,505 $1,133,376 ~-17%
Electric Fund
Operating Revenues $39,848,862 $41,074,583 3%
Operating Expenditures $33,043,496 $32,762,499 -1%
Advanced Communications
Revenues $218,200 $214,308 2%,
Expenditures $211,589 $236,287 12%
Airport
Revenues $469,428 $1,719,786 266%
Expenditures $513,617 $1,761,651 243%
Raiiroad
Operating Revenues $1,223,383 $8,048,383 558%
Operating Expenditures $1,508,972 $8,038,804 403%
Golf Course
Operating Revenues $346,000 $377,500 9%
Operating Expenditures $393,011 $375,017 -5%
Technology Center
Operating Revenues $1,252,924 $1,178,064 6%
Operating Expenditures $1,245,106 $1,135,023

-9%




Outstanding Debt

As of 1/1/17 Principal As of 12/31117
Payments

Electric $15,110,000 $600,000 $14,510,000
Technology Center $3,485,000 $230,000 $3,255,000
Water Reclamation $598,795 $270,277 $328,518
Airport $550,000 $30,000 $520,000
Lighthouse Point TIF $2,565,000 $130,000 $2,435,000
General Fund (Quiet $1,830,000 $170,000 $1,660,000
Zone)

TOTAL $24,138,795 $1,430,277 $22,708,518

Full Time Employees

General Fund
Internal Service

Enterprise Funds

Total

63 Full-Time Employees
7 Fuill-Time Employees

41 Full-Time Employees

111 Full-Time Employees

Non-union labor costs have been budgeted fora 3 ¥4 %
increase effective 5/1/2017.

IBEW, Fire, and Police Union labor costs have been

budgeted for a 3 ¥4 % increase plus step increases as listed

in the union contracts effective 5/1/2017.




Community Growth Events & Projects

Downtown Christmas Walk $1,000
Lincoln Highway Heritage Festival $8,000
Railroad Days & Railfan Appreciation $3,000
Irish Hooley $3,000
Cinco De Mayo $4,000
Annual Fireworks $13,000
Ale on Lincoln $3,000
Wine on Lincoln $4,000
Hay Day $4,000
Municipal Band Performances $16,000
Pledge for Senior Center $25,000
Flagg Rochelle Museum $8,000
Rochelle Chamber of Commerce $8,500
Miscellaneous Events $12,000
TOTAL $112,500

Development Expenses
e Economic Development $201,716
e Community Development  $691,847

General Fund Building Improvements

Municipal Building

Police Department Carpet $20,000
Police Department Key FOB System $3,000
Relocate Reception Camera $2,000

Courtyard Sign $4,000



Engineering

Misc Improvements

Cemetery
Chapel Tuckpointing

Vehicle Purchases
Fire Department

18UV

Street Department

1 40’ Bucket Truck (used)
Police Department

4 Equipped Squad Cars

Equipment Purchases

Police Department
26 Portable Radios
Fire Department

Y2 Repeater System
Generator

Storm Siren

Community Development

Street Scape

Cemetery
Stump Grinder

Engineering
Plotter
Furniture

Municipal Building

Council Chamber Laptops

$2,200

$2,000

$42,000

$65,000

$141,336

$97,155
$7,500

$45,000
$7,000

$5,000

$4,500

$21,600
$1,000

$3,500



Municipal Capital Projects
Miscellaneous Road Right-of-Way

MFT EDP South Main Improvements Phase |

JDR Overpass Engineering

Intermodai Drive JDR Drainage Channel Improvements

7lh Ave Bridge over Kyte River & Related Approach Street Improvements
Dement Rd Overpass Approach/Pavement Rehab & Drainage

MFT Miscellaneous Street Treatments

Railroad Quiet Zone

First Ave Bridge over Kyte River
Sidewalks — 10lh Avelan Street — May School

20" Street Widening/Paving Phase ||

SE Quadrant Urbanization

Shared Use Pedestrian Paths Golf Course @ Rt. 251
Annual Sidewalk Project

General Maintenance — Pavements & Storm Sewer

Other Street/Alley Improvements/Curb & Gutter Replacement

$ 20,000
$1,600,000
$ 15,000

$282,000

$1,180,000
$ 80,000
$100,000

$ 5,400

$ 24,000
$135,000

$180,000
$ 15,000
$110,000
$140,000
$ 20,000

$ 60,000



WATER

31%

30%

Residential and General Service

@ Residential
m Commercial

O Industrial

o An increase in sales anticipated. Water rate increase July 1, 2016.

« Commercial
o An increase in sales anticipated.
* Industrial Electric

o An increase in sale anticipated; IRE and Rochelle Foods increase in water usage.

Water Capital Outlay Projects

Distribution Meters — blanket

Hydrants - blanket

Services - blanket

Valves - blanket

Well 11 Radium Removal Plant Design

Well House Discharge Piping

Construction Trailer

Pressure Washing Tower C
s Well #11 Radium Removal Plant
< Steward Road Water Main to Well #12
« Well #12 Building and Pump

(Grants/IEPA Loan)

$70,000
$20,000
$25,000
$25,000
$243,000
$75,000
$6,500
$8,500
$2,000,000
$34,334
$349,487



WATER RECLAMATION

1.8%

33.4%

@ Residential
mCommercial
OCommercial Surcharge
Creston

Oindustrial

Blndustrial Surcharge

o Residential, General Service / Commercial and Industrial Water Reclamation
We anticipate $500,000 increase in sales. Rate increase January 1, 2017.

Water Reclamation Capital Outlay Projects

WRP Share Water Meter Cost $30,000
Manhole Replacement/Point Repair Blanket $30,000
Tth Avenue Sewer Relocation $85,000
System 1 Sanitary Sewer Rehabilitation $300,000
HVAC Dewatering Building $25,000
Meadowbrook Sewer Lining $90,000
Chemical Disposal $6,500
Design Anaerobic Lagoon $250,000



ELECTRIC

16%

@ Residential

B Commercial
Dindustrial

O Street lighting
Olnterdepartments

@ Other Sources

60%

¢ Residential Electric
o Minimal load growth anticipated. There will not be a rate increase in 2017,
however, there will be a slight decrease in the PCA.
¢ Commercial Electric
o Minimal load growth anticipated due to forecasted economic outlook.
¢ |ndustrial Electric
o Minimal load growth anticipated due to forecasted economic outlook,

Electric Capital Outlay

Generation

Tower Controls Peaker Building $10,000
LSV-16-GDT Top End Overhaul/New MCC for Copper Engines $200,000
Hytroc $30,000
Silencers Cats 13-15 $60,000
Transmission

138 kV Transmission Line 06914 — Phase || $2,500,000
Distribution

Electric Meter Blanket $15,000

Transformer Blanket $40,000



Electric Capital Outlay
Distribution continued...........

Street Lighting Blanket

Security Lighting Blanket

Overhead Distribution Blanket
Underground Distribution Blanket
Computer Equipment & Storage Server
Convert 5kV Systems to 15kV Systems
Substations

Engineering 5kV System — Phase Il
Replace Bucket Truck

Coordination of System

Utility Engineering

Computer Hardware/Software

$62,500
$10,000
$75,000
$75,000
$5,000
$600,000
$150,000
$145,000
$220,000
$250,000

$50,000



Technology Center

mTelecommunication Lease
m Commercial Fiber Lease

0 Commercial Collocation
Leases

Binternal Colocation Lease
54%

O Penalties

o Fiber Services
o Increase due to fiber leases in Rochelle Technology Park.
¢ Collocation Leases
o Reflects a full year of lease revenues within the Technology Center.

Technology Center Capital OQutlay

Core Switch Replacement $30,000
Replacement Vehicle $20,000
Miscellaneous Equipment Replacement $10,000



Communications

. B B 1

B Fibﬁ-'..r Ser\;}ées
‘@Fixed Wireless
'ODial-Up

Mailboxes
'@Voice Over IP
|I|Web Site Hosting

’ O Penalties

DData Services

L= Network Internet Access
L |

e Dial-Up Services
o Reflects a continued decline in customer base.

o Wireless/WI-FI Services
o Beginning in FY "10-’11, these two services are being split into separate revenue accounts.

Communications Capital Outlay

Switch Upgrades $2,000
Miscellaneous Equipment Replacement $1,500



GENERAL FUND
CALENDAR 2017 BUDGET

Revenues

55,771,604

$3,008,591
| Taxes

i Licenses and Permits
$3,000 ® Grants

$117,500 m Charges for Services

61,182,135 | Fines and Forfeitures
$150,000 ® Investment Income
$217,000 = Transfers
Expenditures

$1,560,200

$115,984 $201,716

m General Government
$2,647,525 = Public Safety
8 Public Works

® Public Service Enterprises

® Conservation & Development

$5,912,385




CITY OF ROCHELLE
CALENDAR 2017
GENERAL FUND REVENUE AND EXPENDITURE SUMMARY

FY 14-15 | FY 15-16 FY 16-17 FY 16-17 Cy 2017
ACTUAL | ACTUAL | BUDGET | Projection BUDGET
BEGINNING BALANCE $1,779,994
Tolal Revenues $7,773,194{ $9,093,755| $10,199,298| $7,275,929| $10,449,830
Total Expenditures $7.801,220f $9,245,388| $10,090,298| $6,984,960| $10,437.814
ENDING BALANCE $1,792,011
CURRENT YEAR CASH
ADDED (USED) -$28,026] -$151,633 $109,000] $290,969 $12,017
FY 14-15 | FY 15-16 FY 16-17 FY 16-17 CY 2017
AUTHORIZED POSITIONS | ACTUAL | ACTUAL BUDGET | Projeclion BUDGET
Posilions:
Full-Time 72 72 72 72 72
Part-Time 44 44 48 48 48
TOTAL 116 116 120 120 120
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DESCRIPTION

BEGINNING BALANCE JANUARY 1, 2017

TAXES:
31100
31110
31120
31500

Property Tax
Property Tax - Police Pension
Property Tax - Fire Pension
Road and Bridge Tax

TOTAL

LICENSES:

32100
32500
32510
22600
32000

tiquor Licenses
Franchise Licenses
Telecom Tax
Amusement Licenses
Other Licenses
TOTAL

PERMITS:

INo
33200

Building Parmits
Mabile Food Vendar Permils
TOTAL

INTERGOVERNMENTAL REVENUES:

34100
34200
34300
34400
34450
3750
34755
3760
37162
34840
34850
34860

State Income Tax

Replacement Tax

Video Gaming Tax

Sales Tax

Local Use Tax

State Grant - Police Equip

Stale Grants

Cgle County Recycling Grant

Brownfields Grant

Federal Grant

K-9 Donations

Palice Tralning Reimbursemeni
TOTAL

CHARGES FOR SERVICES:

36600
7600
7650
7700
JI8T00
J8B800
36700
36800
39960

Ambulance Fees

Grave Opening Fees

Grave Opening-Winler Fee

Brush Pick-Up Fees

Lot Sales

Cemetery Receipls

Palice Fees

Fire Protection Fees

Water Rec! Solid Waste Charge
TOTAL

FINES AND FORFEITS:

35100
33500

OTHER REVENUES AND FINANCE SOURCES:

36900
37900
37901
37903
k1l
38100
/110
36200
38900
38050
39200
39910
39920
39930
39939
39945
39946
39947
Jga48
39849
39950

Cotrt Fines
Alarm Fee & Fines
TOTAL

Street Depanment Feas
Other Reverue
Reimbursed Daveloper Feas

Reimbursement of Comm Branding

Building and Zoning Fees

Interest Income

Interest Income - Cemelery

Rental Income

Miscellaneous

Unrealized Gains

Fixed Asset Sales

Electric Fund Transfer

Waler Transfer

Waler Reclamation Transfer

Admin Services Transfer

Railroad Transfer

Sales Tax Fund Transter

Ambulance Fund Transler

Overweight Truck Fund Transfer

MFT Transfer

Solid Waste Transfer
TOTAL

TOTAL REVENUES

TOTAL FUNDS AVAILABLE

CITY OF ROCHELLE
GENERAL FUND BUDGET CY 2017

FY 14-15 FY 15-16 Fy 16-17 FY 1617 FY 16-17 CY 17,
ACTUAL ACTUAL BUDGET Imonths  Projection B m BUDGET
964,954 #76,762 1,117,986 554 671 1,062,087 1,060,282
224 836 294 581 319,397 - 319,397 409,492
276,151 249942 284,201 - 204,203 364,506
152.543 159,445 160,000 89,593 70,000 170,000
1,568,489 1,680,710 1,681,586 644,264 1,835,687 2.004&

20,150 22,875 22,000 24,550 24,750 25,000
116,415 121,133 125,000 21927 60,000 90,000
409,585 168,269 410,000 81,707 224,000 336,000

1988 - 2,000 1.724 1,724 2,000
= - - 10 10 -
548,149 518,276 559,000 131,918 310,484 453,000
60,981 68,953 70,000 34,125 50,000 100,000
- 500 250 - .

60,981 69,453 16,250 34,125 50,000 100,000
937,626 1,020,325 976,548 345,538 654,267 981,335
192,260 210,844 205,000 81,602 137,360 205,000
105.065 125,602 120,000 34,495 80,400 120,000

1,900,744 1,867,981 1,950,000 442,209 1,200,060 1,900,000
197 466 221,800 224,989 54,624 150,743 224,989
17,435 26,930 150,000 7.007 50,960 150,000
3,350,536 3,473,482 3.52&3:_!? %Séﬁ' 2.273.740 3,581,324
480,344 246,112 350,000 92,308 286,000 375,000
19,805 18,475 20,000 5,625 18,000 20,000

400 250 500 . . 500

85,500 85,500 85,500 21,375 57,285 83,500
18,253 11,620 15,000 11,875 15,000 15,000
2,020 2,508 3,000 280 1,500 3,000

713,670 83,787 85,000 22,062 58,000 85,000

41,848 60,000 £0,000 15,000 40,000 60,000
113,591 75620 115,000 20,845 83,380 115,000
835,430 581,878 134“000 189,369 559,165 159,000

97,298 100,356 115,000 23,865 60,000 115,000

1,800 2075 2,500 - 1675

99,198 102461 117,500 l:.JhBGS 61,675 117,500

£3,320 12,337 60,000 1,924 60,000 60,000
125611 168,054 103,245 25811 69,174 274,716

2415 (200) 12,000 - - 12,000

50,000 1,825 - - - -

1,500 1,200 2,000 1,150 1,340 2,000
278 1519 1,100 767 2,000 3,000
1,541 416 . . - -
- - - 1,200 7.800 14,400

44,706 66,092 72,250 15,763 48408 60,000

1,029) (222) . - - .

- 10,400 . 300 - -
1436427 1,590,337 1715428 428,857 1,149,337 1,902,470

83,814 96,056 106,615 26,654 71,432 107,358
131,245 120,679 147,718 36,929 98,971 122,983

50,000 . - - - -
108,000 228,700 57,160 152,470 350,000

10,800 12,000 12,000 3.000 8.000 12,000

50,000 50,000 50,060 - 50,000 .
180 525,000 699,369 174,842 466,247 513,800

&344,528 2,665,494 3,210,425 774,357 2.13__21178 3,414,726
8,807,410 9,093,755 10,199,298 2,763,465 7,215,929 10,449,830
10,449,030
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GENERAL FUND
Mayor & Ciy Council
City Manager

Cily Allorney

Cily Clerk

Police

Fire

Community Development
Engineering

Street

Cemetery

Economic Development
Municipal Building
TOTAL - GENERAL

SPECIAL REVENUE FUNDS
Audit

Insurance

Motor Fuel Tax

Utilty Tax

Sales Tax

Lighthouse Poinle TIF

Fire Equipment

Foreign Fire Insurance Fund
Hotel - Motel Tax

IMRF

Social Security

Overweight Truck

TIF Fund

TOTAL - SPECIAL REVENUE

ENTERPRISE FUNDS
Electric

Water

Water Reclamation
Technology Center
Advanced Communications
Sohd Waste

Airport

Railroad

Gulf Course

TOTAL - ENTERPRISE

INTERNAL SERVICE FUNDS
Heallh insurance
Adminustrative Services
TOTAL - INTERNAL SERVICE

TRUST AND AGENCY FUNDS
Police Pension

Fire Pension

TOTAL - TRUST AND AGENCY

CAPITAL PROJECT FUNDS
Capital Improvement
Stormwater Management
TOTAL CAPITAL PROJECTS

GRAND TOTAL

CITY OF ROCHELLE

CALENDAR 2047
EXPENDITURE SUMMARY
PERSONNEL CONTRACTUAL CAPITAL DEBT
SERVICES SERVICES  SUPPLIES  OQUTLAY  SERVICE TRANSFERS  TOTALS
50,500 6.000 2,000 2,000 . . 60,500
167,116 21,750 1,500 1,000 S . 221,366
; 155,350 = . . . 155,350
130,849 26,050 18,300 1,000 g . 176,199
3148401 148,300 97,500 238,491 . . 3,633,692
2.010,597 117,600 49,000 101,500 e e 2,278,697
365,347 308 300 13,200 5,000 . . £91,847
230,575 43,860 14,650 24,500 . = 313,885
967,793 287,800 321,200 65,000 = s 1,641,793
49,384 52,450 7,650 6,500 . = 115,984
185.016 14,500 2,200 . . g 201,716
48,914 497671 112,700 32.500 . 255.000 945,785
7,384,492 1,680,631 639,900 TN 5 255,000 10,437,814
37.500 . . : 37.500
438 269 . £ . 11,000 449,269
R . = = 1,600,000 1,600,000
s . : : 845,000 845,000
. . s = 1,964,000 1,984,000
150,823 : g 212,880 . 363,703
28,500 . 21,025 . . 49,525
368,108 g e . 1,750 368,858
. 265,356 . . . . 265,356
217,000 g = : . 217.000
5,500 . . : 102.000 107 500
g 97.674 . 85.000 . . 182,674
g 1,608,730 g 06,025 212,680 4,523,750 6,451,385
3,259.122 28283727  1,219650 4,829,500 1,801,423 1,902,470 41,295,892
595 558 563,636 157.564 2,856 621 200,000 107,358 4,480,937
1.027.022 796.475 200,000 816,500 319,274 122,963 3,282.254
191,878 447,230 5,600 50,000 430,315 . 1,135,023
321,248 189,894 12,600 61,000 . g 584,742
9,464 528.793 81,319 . . 513,800 1,133,376
135,060 68,150 238400 1,257,998 62,043 . 1,761.651
37,946 476,700 g 7,000,000 . 524158 8,038,804
185317 75.700 74,000 40,000 . . 375.017
5,762,615 31,430,305 1,989,133 16,921,619 2,813,055 3,170,769 62,087,696
515,102 86,950 24.200 3.000 s s 629.252
515,102 86,950 24,200 3,000 . . 629,252
672,708 = . . 672,708
651,240 . . : B51,240
g 1,323,949 g : E g 1,323,949
. . . 4,203,200 : . 4,203,200
e 2,500 s 66,000 . s 68.500
= 2,500 s 4,269,200 . g 4,371,700
13,662,209 36,133,065 2,653,233 24,777,835  3,025935 7,949,519 85,201,795
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CITY OF ROCHELLE
CALENDAR 2017
EXPENDITURE SUMMARY

GENERAL - —
FY 14-15 FY 15-16 FY 16-17 FY 16-17  FY 16-17 CY 17
PESCRIPTION ACTUAL ACTUAL BUDGET 3 months Projection 8 m BUDGET
EXPENDITURES:
Mayor & City Council 58,007 56,381 60.000 15,067 40,294 60,500
City Manager 182,956 218,769 226,515 66,431 152,437 221,366
City Attorney 148,015 109,627 135,350 20,672 85,800 155,350
City Clerk 187,732 163,980 168,587 42,711 109,117 176,199
Police Department 3,046,945 3,204,457 3,583,684 773,489 2,507,272 3,633,692
Fire Depariment 1,902,428 2,088,946 2,163,085 477,312 1,634,106 2,278,697
Community Development 320,548 326,865 673,559 147,536 379,830 691,847
Engineering Depariment 271,272 323,389 303,460 75,897 201,020 313,885
Street Division 1,659,114 1,527,744 1,657,886 478,718 1,082,545 1,641,793
Cemetery 123,588 157,307 134,417 35,752 84,309 115,984
Economic Development 275,194 355,465 206,489 44,931 142,528 201,716
Municipal Building 531,980 712,457 777,266 175,553 565,702 946,785
TOTAL 8,707,779 9,245,388 10,090,298 2,354,069 6,984,960 10,437,814
"""""" Commentary &

The General Fund is the City's principal operating fund other than three Ulility funds, Eleclric, Water/Waler Reclamation,
and Advanced Communications.

Included in the General Fund are general administration, public safety, public works, land use and code aclivities,
economic development, and City Hall maintenance and operalion. Sixty eight percent of the General Fund budgel is for
employee salaries and benefits.
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CITY OF ROCHELLE
CALENDAR 2017
EXPENDITURE SUMMARY
GENERAL _
Personnel Contractual Supplies Capilal Transfers
DESCRIPTION Services Services Outlay Total
Mayor & City Council 50,500 6,000 2,000 2,000 - 60,500
City Manager 197,116 21,750 1,600 1,000 - 221,366
City Attormey - 155,350 - - - 155,350
City Clerk 130,849 26,050 18,300 1,000 - 176,199
Paolice Depariment 3,148,401 149,300 97,500 238,491 - 3,633,692
Fire Department 2,010,597 117,600 49,000 104,500 - 2,278,697
Community Development 365,347 308,300 13,200 5,000 - 691,847
Engineering Department 230,575 43,860 14,650 24,800 - 313,885
Street Division 867,793 287,800 321,200 65,000 - 1,641,793
Cemetery 49,384 52,450 7,650 6,500 - 115,984
Econcemic Development 185,016 14,500 2,200 - - 201,716
Municipal Building 48914 497.671 112,700 32,500 255,000 946,785
TOTAL 7,384,492 1,680,631 639,800 477,781 255,000 10,437,814
City of Rochetlle
Expenditure Summary
O Capital
S 7 B Transfers
O Supplies :
6%
® Coniractual
16%
/ D Personne!
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CITY OF ROCHELLE
CALENDAR 2017
TRANSFER SUMMARY
FROM T0
CAPITAL ADMIN.

FUND GENERAL IMPROVEMENT OTHER SERVICE TOTALS
GENERAL 255,000 235174 480,174
UTILITY TAX 845,000 845,000
SOLID WASTE 513,800 513,800
ELECTRIC 1,902,470 329,223 2,231,693
WATER 107,358 20,329 127,687
WATER RECLAMATION 122,983 33,434 156,417
STORMWATER 55,000 11,342 66,342
RAILROAD 226,800 80,000 306,800
SALES TAX 350,000 1,614,000 1,964,000
OVERWEIGHT TRUCK 12,000 90,000 102,000
HOTEL-MOTEL TAX 1,750 1,750
INSURANCE 11,000 11,000
MFT FUND & 1,600,000 1,600,000

TOTAL 3,008,611 4,430,800 335,000 642,252 8,416,663
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CITY OF ROCHELLE
Calendar 2017 Personne! Summary
Budgeted Positions {FTE}

FUND/DEPARTMENT/TITLE Current Proposed

GENERAL FUND
MAYOR & CITY COUNCIL

Mayar 1.0 10
City Council 60 60
CITY MANAGER
City Manager 1.0 10
Assistant to the City Manager 20 20
CITY CLERK
Cily Clerk 10 1.0
Deputy Cily Clerk Q0 00
POLICE
Police Chief 10 1.0
Deputy Chief 00 1.0
Dispalch Supervisor 1.0 1.0
Dispatchers 50 5.0
Part-Time Dispatch (5) 1.5 1.5
Patro! Sergeants 4.0 4.0
Officers 12.0 12.0
Deteclives 30 30
Delective Sergeant 1.0 0.0
Administrative Assislant 1.0 1.0
Crossing Guards {9) 1.5 15
FIRE
Fire Chief 1.0 10
Lieutenants 30 30
Firefighters 9.0 9.0
Adminisirative Assistant (1 X¢] 0.5
Paid-on-Call Firefighters (29} 05 05
STREET DIVISION
Superintendent 10 1.0
Minor Maintenance 1.0 1.0
Foreman 10 1.0
Lead person 1.0 1.0
Mechanic 1.0 1.0
Cperator Il 5.0 50
Pan-Time (2) 03 03
CEMETERY DIVISION
Lead person 1.0 10
Part-Time (1) 02 02
ECONQOMIC DEVELOPMENT
Economic Development Director 1.0 10
Administrative Assistant 090 0.0
COMMUNITY DEVELOPMENT
Director of Community Development 1.0 1.0
Retail Alliance Coordinator/Chamber 1.0 1.0
Building Inspector 1.0 1.0
Code Inspector 1.0 1.0
Administrative Assistant 1.0 10
ENGINEERING
Engineer 1.0 10
Engineering Tech 1.0 1.0
Pan -Time (1) 05 0.5
MUNICIPAL BUILDING
Custodian 1.0 1.0
Part-Time Receptionist (2) 1.0 1.0

TOTAL 7.5 78.0
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FUND: General - 01-12
DEPT: MAYOR + CITY COUNCIL

CITY OF ROCHELLE EXPENDITURE SUMMARY

Fy 14-15 FY 15-16 FY 1e-17 FY 16-17 FY 16-17 CY 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 Months  Projection 8 m BUDGE !
PERSONNEL:
430 Salaries 50,478 50,778 50.500 14,706 34,963 50,500
TOTAL 50,478 50,778 50,500 14,706 34,963 50,500
CONTRACTUAL SERVICES:
549 Professional Services - 30 100 80 100
554 Printing 21 - 200 60 200
561 Pues 1,049 1.085 1,200 715 1.200
562 Travel Expenses 1.867 900 1,500 1,476 1.500
565 Publications - - - -
566 Conlerence Expenses 2,133 1.977 3.000 15 1,875 3.000
TOTAL 5,071 3,992 5,000 15 4,206 6,000
SUPPLIES:
651 Office Supplies 678 629 700 146 550 800
911 Public Relations 1,242 a82 800 200 575 1200
912 Recruitment - - - - - .
TOTAL 1,920 1,610 1,600 346 1,125 2,000
CAPITAL OUTLAY:
830 Equipment 538 - 2,000 - - 2,000
TOTAL EXPENDITURES 58,007 56,381 60,000 15,067 40,294 €0,500
Commeniary

The Mayor and City Council serve as the legislative body elecied to estabiish policy and provide overall direction lor the Cily.
They are responsible for enacling ordinances and resolulions, board and commission appoiniments, approval of the annual
budget and the appointment of the Cily Manager, City Clerk and City Treasurer.

Maijor expenditures are for salaries of seven elecled members and attendance af various meelings and conlerences
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FUND: General - 01-13
DEPT; CITY CLERK

CITY OF ROCHELLE EXPENDITURE SUMMARY

FY 14-15 FY 15-16 FY 16-17 FY 16-17 FY 16-17 cY 17
DESCRIPTION ACTUAL ACTUAL BUDGET Imonths  Projection 8 m BUDGET
PERSONNEL:
411 Salaries - FT 117,290 86,575 6,770 22.909 51,436 78 590
422  Salaries - PT 17.820 24,155 30.000 8735 20,100 31,000
451  Employee Health Plan 27,024 19,926 20.867 5215 13,9681 21,158
TOTAL 162,134 430,656 127,637 36,860 85,517 130,849
CONTRACTUAL SERVICES:
512 Maintenance - Equip - - 300 200 300
537  Data Processing Srvc 1,203 - 750 200 750
549  Professional Services 200 224 300 - 200 400
551  Postage 5 699 8.911 9,000 2,180 6.000 10 000
553  Publishing 147 52 1,000 . 500 1.0600
584  Pnniing - 85 500 . 200 500
561 Dues 654 864 700 155 300 80O
562  Travel Expenses 307 2,030 4,500 323 2.000 5500
563  Training 350 590 800 - 200 3.000
565  Publications - 205 300 - 100 300
566 Conference 1,149 310 3,500 125 1,000 3.500
TOTAL 9,709 13,271 21,650 2,783 0900 26,050_
SUPPLIES:
651 Office Supplies 1,235 2,947 3,000 192 600 3.000
684  Micrecomputer Software 308 198 300 - 100 300
916  Brush Grove Dran Dues 2,500 2,500 - .
911 Public Relations - . - - . .
953  Inlergovernmental Agreements 11,301 14,408 15,000 2,875 12,000 15,000
TOTAL 15,345 20,054 18,300 3,068 12,700 18,300
CAPITAL QUTLAY:
830 Equipment 545 - 1,000 1,000
Total 545 - 1,000 - - 1,000
TOTAL EXPENDITURES 187,732 163,960 168,587 42,711 109,117 176,199
Commentary

The City Clerk 15 responsible for mantaining the City'’s official records The clerk is appointed by the Mayor with consent of City Council

Major expendriures are for salary and benefits of the Clerk and part time employees  Contractual services include the maintenance
of office equipment Publhishing and pninting costs are for official documents including ordinances Funds are also included 1o pay
the Brush Grove DOrainage District dues
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FUND: General - 01-17
DEPT: MUNICIPAL BUILDING

CITY OF ROCHELLE EXPENDITURE SUMMARY

FY 14-15 FY 15-16 FY 16-17 FY 16-17 FY 16-17 CY 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 Monlhs  Projection B m BUDGET
PERSONNEL:
a1 Salaries - FT 38,355 39,400 40100 11.938 26,466 40,463
422 Salaries - PT 1,620 - - - - .
423 Salaries - OT - 154 500 - 200 200
451 Employee Health Plan 7.581 7,369 8,137 2,056 5.370 8.251
TOTAL 47,557 46,924 48,737 13,994 32,036 48,914
CONTRACTUAL SERVICES:
511 Maintenance - Building 21,001 7.150 9.000 978 13.000 9000
517 Maintenance - Grounds 385 324 2.000 3.952 3952 2000
529 Maintenance - Other 2,000 2,240 2.500 427 1.000 2.500
537 Network Administration 160,880 129,137 89,019 22,256 59,348 123 597
549 Prolessional Services 29.705 34,034 38.000 30.593 35,000 32 000
551 Poslage 8 30 . - - -
552 Telephone 2,656 2,084 2,500 454 1,200 2.000
553 Publishing 107 - - . - -
562 Travel - 115 200 - 132 200
571 Ulilities 60,580 79,297 85,000 23,617 69,000 85.000
573 Garbage Disposal/Recycling 486 486 500 122 330 500
579 Other Contractual Services 2,255 144 500 138 330 500
585 Property Tax 4,006 4,200 4,500 5.039 5,039 5,200
99964  Adminisiralive Services 129,363 175,322 262,010 65,502 174,672 235174
TOTAL 413,432 434,563 495,729 153,078 363,003 497,671
SUPPLIES:
610 Maintenance Supplies - - - - . -
B11 Maint . Supplies - Building 1,511 1,486 3,000 3 1,000 2,000
612 Maintenance - Equip 11 20 - 40 40 .
B17 Maintenance - Grounds 673 717 1,000 61 100 700
651 Office Supplies 3,400 3,995 5,000 2,378 4,000 4,000
654 Janitorial Supplies 4,656 4,620 5,000 836 2,500 5.000
911 Communily Retations 25,597 26,126 26,000 162 16,000 26,000
914 Sales Tax Rebale 22,240 26,294 90,000 - 90,000 75,000
92¢ Misceltaneous Expense 100 - - . -
920 Contingency - - - - - -
TOTAL 58,189 63,257 130,000 3,481 113,640 112,700
CAPITAL QUTLAY:
810 Land - - - .
820 Buildings (198) 19,222 23,000 - 25,000
B30 Equipment 1,550 819 3.6800 300 3.500
B9C Other Improvements 11,450 147,674 56,000 43,390 4.000
TOTAL 12,801 167,715 82,6800 - 43,690 32,500
TRANSFER
99910  Ambutance Fund - 20.000 5.000 13,333 20,000
99920  Airport Fund - - - - . -
99960 Insurance Fund - - - - - 235.000
Total - - 20,000 5,000 13,333 255,000
TOTAL EXPENDITURES 531,980 712,457 777,266 175,553 565,702 946,785
Comnientary: :

Funds are included for City Hall custodial services including a full time position, Funds are also budgeted
for City Hall utilities, Municipal Band, fireworks, and the General Fund share of Network Administration

ihl
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CITY OF ROCHELLE EXPENDITURE SUMMARY

FUND: General - 01-18
DEPT: CITY ATTORNEY

FY 14-15 FY 15-16 FY 16-17 Y 1617 FY 1617 cY 17
DESCRIPTION AL TUAL ACTUAL BUDGE! 3 monihs  Frojecuon 3 m BUDGE |
CONTRACTUAL SERVICES
533 Legal Services 145124 108,245 130,000 20672 85800 150,000
53310 Developer Legal Expense 2.820 1,305 5,000 - - 5.000
549 Other Professional Services - - . :
551 Poslage - - - -
561 Oues 72 77 100 100
562 Travel Expense : . .
563 Training
565 Publications - .
566 Conference 250 250
571 Utilities .
651 Office Supplies
91 Communily Relations e - - - - L e
TOTAL 148015 109,627 135,350 20,672 85.800 155,350
TOTAL EXPENDITURES 148,015 109,627 135,350 20,672 85,800 155,150
Commentary

The City Atlorney provides legal counsel lo the City Council. City Manager and various other operaling depariments The City
Aftorney 15 retained and responsible for general ciy corporation counsel matiers including the preparion and review of ordinances,
contracts or oiher legal documenis. Ordinance prosecution is handled by contractual service




1211372016 11 12 AM

CITY OF ROCHELLE EXPENDITURE SUMMARY

FUND: General - 01-19
DEPT: CITY MANAGER

FY 14.15 FY 15-16 FY 16-17 FY 16-17 FY 16-17 Cy 17
DESCRIPTION AL TUAL ALTUAL BUDGET I monihs  Projection § m BULGEI
PERSONNEL:
421 Salanes 143,397 163.609 165 700 48,278 109,362 167 700
451 Employee Health Plan 23,451 26,212 29.010 7.308 19,146 29.416
TOTAL 166,848 189,821 194,710 55,587 128,508 197,116
CONTRACTUAL SERVICES
549 Olher Professional Services 175 4,000 5,000 980 3.300 5.000
551 Poslage - 6 - B
552 Telephone 1,602 2,937 3.600 718 2.400 31.600
553 Publishing . 66 100 109 109 200
561 Dues 2,695 3741 3,000 1,470 1,980 3,500
562 Travel Expense 2,043 1,322 2.500 151 1,650 2.500
564 Tuition 2,906 8,951 B.800 6.297 8.800 150
565 Publications 130 384 305 30 200 300
366 Conference Expense 3,341 4,525 6,000 1,028 4,000 6.500
TOTAL 12,891 25,933 29,305 10,783 22,439 21,750
SUPPLIES
651 Office Supplies 1,249 355 500 5 330 500
an Public Relations 1,493 1,681 1.000 56 660 1,000
929 Misc Charges 400 79 - - - .
TOTAL 3,143 2,115 1,500 61 990 1,500
CAPITAL OUTLAY
830 Equipment 74 400 1.000 - 500 1000
840 Vehicle - - - - B .
i4 SUD 1,000 - 500 1,000
TOTAL EXPENDITURES 182,956 218,769 226,515 66,431 152,437 221,366
Commentary

The City Manager 15 responsible for the day-io-day adminastration of all City opérallons. The City Manager ts also responsible for
providing overall financial, budgeting and development administration. The City Manager's salary and benefits is split 50/50
with RMU and the salary and benefits of one Assi to the Cily Manager is being split 50/50 with Economic Development .

13
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CITY OF ROCHELLE EXPENDITURE SUMMARY

FUND: General - 01-21
DEPT POLICE
FY 14.15 FY 1516 FY 18-17 FY 16-17 FY 1617 Cy 17
DESCRIPTIGN ACTUAL ACTUAL BUDGET 3 months Projection 8 m BUDGET
PERSONNEL
421 Salarigs - FT 1820616 1,818.954 1.823,903 538,381 1435682 1,917,275
422 Salaries - PT 767 57,780 55,000 11,598 30,928 50,000
423 Salaries - OT 142 575 173,081 195,000 51,899 140,297 195,000
428 QIC-On-Call FTO 13011 24 889 26,000 7.478 10,941 26,000
430 Contribution to Police Pensicn 275905 360 627 3eg.a08 - 380,808 499,765
451 Employee Heallh Plan 335432 358.589 424,419 100 020 266 720 430361
471 Uniform Allowance 21,333 19.214 30.000 10653 28 408 30.000
TOTAL 2,686,603 2,813,133 2,944,130 720,029 2,311,884 3,148,401
CONTRACTUAL SERVICES:
512 Maintenance - Equip 34 055 301 40,000 10,364 27,637 40,000
513 Mainlenance - Vehicle 42 592 35616 35,000 3.268 8.714 30,000
534 Medical Services 2 258 2,230 2.000 1,785 4,760 2.500
537 Data Processing Srvc 16 550 19,211 27,000 2,230 22.000 27,000
549 Prolessional Services 22630 5876 8,000 - 3,000 5,000
551 Paoslage 356 162 200 15 75 100
552 Telephone 13,729 18,919 18,000 4,768 12,714 17.000
553 Publishing 721 1.056 1.000 - 500 1,000
554 Printing 1,642 4314 4,000 1,203 3,208 4,000
561 Dues 11,843 7.129 7.000 2,643 7.048 7.000
562 Travel Expenses 2,347 2,294 3.500 217 4,000 3,500
563 Traimng 6,197 5,260 10,000 5,019 10,000 10,600
564 Tution Reimbursement - - . - - .
571 Hilies 1,236 1,195 1,200 350 933 1,200
578 Antmal Control 1,593 400 1.500 95 253 1,000
TOTAL 157,747 133,792 158,400 34,856 104,842 149,300
SUPPLIES:
812 Maintenance - Equip 315 . 500 500 500
813 Supphies - Vehicle 4378 5,456 4,000 - 1,500 3,000
651 Office Supplies 6,244 6,391 5,500 2,655 7.080 7.000
652 Operating Supplies 12 4514 15,798 20,000 2,567 15.000 20,000
655 Gasoline and Oil 48,731 38,318 45,000 8,620 22986 45,000
658 Prisoner Supplies 2353 1.045 3.000 174 464 2,000
662 K-9 Supplies B 580 6,589 5.000 3,566 5,000 5,000
911 Public Relations . - . - . E:
917 Investigations Fees 2092 2639 3.000 7086 1,882 3000
91710 Drug Investigations 10,088 11.000 10.000 16 , 10 000
924 outl 8.351 3833 2.000 - 2000
929 Miscellaneous . . i :
TOTAL 401,581 91,067 99,000 18,604 54,412 97,500
CAPITAL QUTLAY:
B30 Equipment 29,446 65,564 132,154 7.000 97.155
840 Vehicle 71.5668 100,900 250,000 29,134 141,336
TOTAL 101,014 166,464 382,154 - 36,134 238,491
TOTAL EXPENDITURES 3,046,945 3,204,457 3,583,684 773,489 2,507,272 3,633,692
Commentary ;

Capiai items include squad car replacements, 2 rifles, portable scales. and portable radios

The Police Depariment is responsible for educating the public on crime, enforcing state and local laws and delivenng public safety servibes
The Depariment's pnmary activities are patrol, public assistance and cnminal investigations Major expendilures include salaries and benefits
for the full-time and pant-time employees (officers dispatchers. adminisiralive personnel, and crossing guards)

14
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FUND: General - 01-22

CITY OF ROCHELLE EXPENDITURE SUMMARY

DEPT: FIRE
FY 14-15 FY 15-16 FY 16-17 FY 1617 FY 18-17 CY 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3Imonths  Projeckon 8 m BUDGET
PERSONNEL:
a2 Salaries - FT 1,014,301 1,029,198 1,027,013 302,970 807 920 1.067 327
422 Salaries - PT 72,933 77.576 106,440 33,773 90,064 86 440
423 Salaries - Call oul Pay/Back Fill OF 160,240 180977 170,980 47,355 126,280 176 537
430 Contnibution to Fire Pension 278,524 306 002 346,855 - 346.855 444 861
451 Employee Healih Plan 205,307 198,608 220,347 58,359 155624 223432
471 Uniform Allowance 9,398 12,361 11,000 5,043 13,448 12 000
TOTAL 1,740,703 1,804,721 1,882,635 447,500 1,540,131 2,010,597
CONTRACTUAL SERVICES:
511 Mainlenance - Building 8,038 9622 9,000 1,324 3531 9000
812 Maintenance - Equip 15,426 11 589 12 000 7.802 20.808 12 000
513 Maintenance - Vehicle 11.081 9,400 10 700 1,684 4.488 10.000
533 Legal Service 420 - - - - -
534 Medical Services 1,341 1,890 7,800 - - 7.800
549 Prolessional Services 33,760 32416 40,000 7.987 21296 40 000
551 Postage 151 32 500 48 128 500
552 Telephone 8,407 5184 9,500 1,406 3.752 8 000
554 Prinling aar 555 150 - - 200
561 Dues 1,351 932 1,400 625 1,640 1400
562 Travel Expenses 1,211 2,468 2,500 96 256 2500
563 Training 5,644 6,749 6.000 1,444 2,848 6 000
564 Tuilion Reimbursement 620 1,120 2,000 - - 2000
565 Publications 950 1,120 1,300 . - 1,200
571 Uhilities 16,090 16,561 19.000 3.365 8.976 17,000
TOTAL 104,867 99,639 121,850 25,781 68,723 117,600
SUPPLIES:
811 Supplies - Buildng 1.967 1,561 3,000 1,078 2872 4 000
612 Supplies - Equipment 4,634 4,846 5,000 a1 112 5000
613 Supplies - Vehicle 1,958 4021 5,000 286 2632 5000
651 Gifice Supplies 1,575 1,988 2,500 464 1.240 2500
652 Operating Supplies 12,616 14,009 14,000 4,139 11,040 14 000
654 Janitorial Supplies 4,088 3,237 4,500 881 2616 4.500
655 Gasoline & Oil 11,327 6,049 15,000 1,754 4 68O 13000
211 Public Relations - - - - - 1.000
TOTAL 38,165 35,711 49,000 9,442 25,192 49,000
CAPITAL OUTLAY:
B30 Equpment 18,683 19,712 650,000 (5.411} 59 500
B40 Vehicle - - 42,000 - 42000
890 Other Improvements - 129,163 7.600 - -
TOTAL 18,693 148,875 109,600 {5,411} o 101.500“
TOTAL EXPENDITURES 1,902,428 2,088,946 2,163,085 a7T312 1,634,106 2,278,697
Commentary

The Fire Deparimenl provides fire prevenlion, suppression and ambulance services for the Ciy and Ogle-Lee Fire Protection District
Faciity equipment, vehicle. utilities and cost of ambulance billing services are the major non-personnel operaling costs

Changes is this year's budget include a pay increase of 3 25% (account 421 and 423}, the addition of a 5 FTE {account 422},
decrease of $2,000 lor fuel {accounl 655). two additional storm sirens, a replacemenl generalor,
and half the cost of new repeater system (account 830}, purchase of a new command vehicle (accouni 840},
asbeslos removal, and resurfacing the parking lot {account B9G}.

15
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CITY OF ROCHELLE EXPENDITURE SUMMARY

Fund: General -01-41
DEPT: STREET DIVISION

FY 14-15 FY 15-16 FY 1617 FY 16-17 FY 16-17 CY 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3months  Projection 8 m BUDGET
PERSONNEL:
421 Salaries - FT 628,966 644,224 558,473 192,291 436,982 708,080
422 Salaries - PT 4,464 5141 8.000 BOO 8OO 8.000
423 Salanes - OT 41,672 24,283 62,500 9.273 35,000 66.050
426 Salanes - Pager Pay 18,841 19,082 19,000 3,729 13,000 19,500
451 Employee Healih Plan 163,550 137,650 149613 43,718 99,742 162 663
471 Uniform Allowance 806 620 1,000 162 667 1.000
473 Clothing Acquisition 1,571 2.041 2.300 - 1,900 2.500
TOTAL 859,871 833,142 900,886 249,974 590,091 967,793
CONTRACTUAL SERVICES:
an Maintenance-Building 2,167 1,980 2.500 1,169 2,100 2500
512 Maintenance - Equip. 13,678 16,360 17,500 2,138 11,700 17.500
513 Maintenance-Vehicle 14,559 19,303 20,000 1.309 13,300 20.000
514 Maintenance - Street 29,115 29,447 30,000 10,565 20,000 30.000
516 Maint. - Snow Removal 525 793 5,000 - - 3000
529 Maint -Other-Sidewalks 2,977 2,725 5.000 7.491 7.491 5000
536 Janilorial Services 1,541 2,393 2,000 525 1,330 2 000
549 Professional Services 14,194 11,336 14 000 5,865 9,330 12 000
551 Postage 20 4 100 - - 100
552 Telephone 3,560 4.888 4.700 1,332 3433 4.700
553 Publishing 226 340 300 - 150 300
562 Travel 329 693 1,200 768 1.000 1.200
563 Training 1,320 2,658 3,500 1,085 2,300 3.500
571 Utiilies 14,265 12,131 15,000 2.274 10,000 14,000
572 Street Lights / Traffic Signals 160,899 162,419 165,600 37,804 110,000 169.000
594 Rentals 5,155 4,225 5,000 325 1,500 3,000
TOTAL 265,531 271,693 290,800 72,64% 193,334 287,800
SUPPLIES:
611 Supplies - Building 4,761 5,264 5,000 2,646 3,330 5,000
612 Supplies - Equipment 13,420 15,536 16,000 2,786 14,000 16.000
613 Supplies - Vehicles 35,480 40,813 35,000 3.102 23,300 35,000
514 Supplies - Streels 53,101 54,730 55,000 24,141 37.000 55.000
616 Supplies - Snow Removal 149,933 82,633 120,000 - 35.000 110.000
617 Maintenance / Grounds 11,770 12.466 12,000 1,382 10,000 12,000
629 Supplies - Other 15,597 14,248 15,000 7.803 10,000 15,000
851 Office Supplies 1,599 1,870 2,000 89 1,300 2.000
652 Qperating Supplies 7.963 7.302 8,000 1,931 5,300 8.000
653 Small Tools 2,393 2,208 3,200 125 3,000 3.200
654 Janitorial Supplies 730 1,001 1,000 61 660 1.000
655 Automotive Fuel / Oif 63,486 48,428 60,000 8,447 40,000 55,000
661 Salety Supplies 3,357 3,646 3,500 292 2,500 3.500
911 Public Relalions - - - - . -
929 Miscellaneous - 112 500 - 400 500
TOTAL 363,587 300,257 336,200 52,806 185,790 321,200
CAPITAL QOUTLAY:
830 Equipment - 51,154 25.000 11,100 17.500 .
B40 Vehicle 148,419 27,997 95,000 85,830 85,830 65.000
890 QOiher Improvements 21.705 43,503 10,000 6,360 10.000 -
TOTAL 170,128 122,653 130,000 103,290 113,330 65,000
TOTAL EXPENDITURES: 1,659,114 1,527,744 1,657,886 478,718 1,082,545 1,641,793
Commeritary:

The Street Division is responsible for maintaining and repairing streets, sidewalks and storm drainage facilities. Major

winter aclivities include snow removal and parkway tree maintenance. The Street Superirlendent is responsible for the day-lo-day
administralion. Expenditures include salaries and benelits for the division's 10.5 full-time employees.

Cther major expenditures are for the maintenance of equipment, snow and ice removal, pavemenl repairs, sireet signs

and parkway {ree maintenance and replacement. Capital Quilay 830 includes 1 - $45,000 Leal Vacuusm. Capital Qutlay 840 includes
1 - used $65,000 40' Buckel truck
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FUND: General - 01-44
DEPT: COMMUNITY DEVELOPMENT

CITY OF ROCHELLE EXPENDITURE SUMMARY

FY 14-15 FY 15-16 FY 16-17 FY 16-17 FY 16-17 Cy 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 months  Projection 8 m BUDGET
PERSONNEL:
421 Salaries - FT 206.303 212,825 296,948 96.411 247,096 305,856
422 Salaries - P 912 . £ 3,000 - 3,000
451 Employee Heallh Plan 490,397 42,888 55,711 14,657 38.818 56,491
TOTAL 247,611 255,713 355,659 110,968 285,914 365,347
CONTRACTUAL SERVICES:
513 Mainienance - Vehicle 709 547 1,500 20 20 1,500
529 Nuisance Abalement 2834 2.504 3,500 7,508 8,908 4,000
532 Engineenng . . - - -
531 Legal Service 1.215 4,980 3,400 3,400
534 Medical Services - 210 100 - 100
5449 Olher Professional Services 19,783 $2,080 21,000 2,888 7701 21,000
5491 Other Prof Svs - Brownfield 19,598 29,213 150,000 19,110 50,960 150,000
5492 Other Prof Svs - Rebranding - . 100.000 519 1,384 100,000
551 Postage 84 59 300 - - o
552 Telephone 842 1,457 1,500 394 1,050 1,500
553 Publishing 2,060 4,301 4,400 2,389 6,370 6000
554 Printing . 786 600 106 282 600
561 Oues 1,342 2,256 1,500 N3 834 1,200
562 Travel Expenses 1.057 1,572 750 1,563 4,168 5.000
563 Training 822 2.326 8.300 - 3,500 9.500
565 Publications 107 12 250 . 200 200
566 Conferences 994 3.025 4,000 120 120 4.000
TOTAL 51,448 65,428 301,100 34,930 85,497 308,300
SUPPLIES:
612 Supplies - Equipment 1,432 538 1,000 a72 2,592 3.000
651 Office Supplies 1,537 1,780 2,300 408 1.088 2,000
652 Operating Supplies - 66 - - - -
655 Gasoline & Oil 1.120 209 1,500 229 610 1,200
684 Software/Subscription 17,400 - 5,000 - 2,100 5,000
9114 Public Relations - 1,538 2.000 29 829 2,000
929 Miscellaneous - 1B - - -
TOTAL 21,489 4,849 11,800 1,638 7.218 13,200
CAPITAL OUTLAY:
840 Vehicles - -
870 Fumifure B - . - -
890 Other Improvements - 875 5,000 - 1,200 5,000
TOTAL - 875 5,000 - 1,200 §,000
TOTAL EXPENDITURES: 320,548 326,865 673,559 147,536 379,830 €91,847
Commentary

The Departmenl is responsible for tourism, communily planning, code enforcement, 2oning and subdivision regulations, issuance

of building permits and the coordination of develoment review. The Department provides assistance to the public, other departmenls,
and the Planning and Zoning Commission

The Re-branding budget is included in the CD budgel.
The Depanment’s primary expendilures are salaries and benefits for 4.5 FT employees
The Chamber Director's salary is now included in the CD budget
The CD Direclor's position is splil with the Hotel Motel Fund

The EPA Brownlields Grant is included in the CD budgel. The grant will end 9/30/17

7
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FUND: General - 01-46
DEPT: CEMETERY

CITY OF ROCHELLE EXPENDITURE SUMMARY

FY 14-15 FY 15-16 FY 16-17 FY 16-17 FY 16-17 CY 17
DESCRIFTION AL TUAL AL TUAL BULGE] Jdmonths  Projection B m BUDGE |
PERSONNEL:
421 Salanes - FT 63,577 65.811 67.350 19.745 44 900 34 379
422 Salaries - PT 4,059 - 4.500 . -
423 Salaries - OT 5440 3.497 7.100 431 4.700 3550
451 Employee Heallth Plan 19,013 18.207 20.867 5.083 13.110 10.955
471 Uniforms 285 258 300 76 200 Joo
473 Clothing Acquisilion 200 - 200 - 133 200
TOTAL 92,573 87,773 100,317 25,335 63,043 49,384
CONTRACTUAL SERVICES:
511 Maintenance - Building 719 7.650 1,500 198 1,000 1.500
512 Maintenance - Equip 390 790 500 . 250 500
513 Maintenance - Vehicle 62 58 00 - 200 300
549 Professional Services 4,921 9,759 10,000 7.410 10,000 45,000
552 Telephone 1,244 1.545 1,500 37a 1,000 1.500
553 Publishing 148 120 200 - 100 200
562 Travel 35 - 100 100 160
563 Training 20 20 100 - 50 100
571 Utilities 3,180 2.609 3,250 657 2,166 3,250
TOTAL 10,719 22,550 17,450 8,643 14,866 52,450
SUPPLIES:
611 Supplies - Building 460 275 1.000 - 500 1.000
612 Supplies - Equipment 721 1.090 1,000 147 500 1.000
613 Supplies - Vehicle 174 - 500 - 250 500
617 Suppties - Grounds 1,520 1,217 1,500 556 800 1.500
652 Operating Supplies 658 325 700 15 500 700
653 Small Tools 37 410 500 70 500 500
654 Janilorial 41 kY 100 50 100
655 (zasoline & Cil 3.362 2.028 4,500 686 3.000 2,000
661 Safety Supplies 99 - 250 200 250
929 Miscellaneous 67 - 100 - 100 100
TOTAL 7,139 5,376 10,150 1,773 6,400 7,650
CAPITAL OUTLAY:
830 Equipment 3.424 36,598 4,500
840 Vehicle - - - -
890 Other Improvements 9,733 5,009 6.500 2,000
TOTAL 13,157 41,607 6,500 - - 6,500
TOTAL EXPENDITURES 123,588 157,307 134,417 35,752 84,309 115,984
Commeniany ]

Capilal outlay B30 includes purchase of 1 new stump grinder for $4,500
Capital Outlay 890 includes chapel fuck pointing tor $2,000

The Cemelery DIvIsion 1§ Tesponsible Tor the maimenance and operalion of the Lawnndge Gemelery

Maijor expenditures inciude salary and benefits for one lull-time employee split 1/2 with cemetery and 1/2 with streel deparitment
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FUND: General - 01-48
DEPT: ENGINEERING DIVISION

CITY OF ROCHELLE EXPENDITURE SUMMARY

FY 14-15 FY 15-16 FY 18-17 FY 16-17 FY 16-17 Cy 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 months  Projection Bm BUDGET
PERSONNEL:
421 Salaries - FT 165 155 172 B57 175 200 51975 119 990 179 990
422 Salanes - PT 8 999 - 11.700 - 7 800 8 200
451 Employee Healh Ptan 38.885 37,526 41,800 10.439 27,870 42,385
TOTAL 213,039 210,183 228,700 62,413 155,660 230,575
CONTRACTUAL SERVICES:
511 Mainienance - Bldg 8,092 9,716 6200 1.202 4,200 3.000
512 Maintenance - Equip 687 - 1,600 ki 1.100 1.600
513 Mainienance - Vehicle 1,896 2,433 2,000 892 1.210 2,000
532 Engineering 9,971 30,652 22,000 2193 8790 16,000
549 Professional Services 2,026 4,243 4,100 a16 2,730 4,100
551 Postage - - 50 49 50 50
552 Telephone 2,802 4,423 3,860 994 2,590 3,860
553 Publishing 601 219 100 35 100 100
561 Dues 1,260 1,517 2,150 L 2,020 2,150
562 Travel Expenses 1,030 1,925 3,200 581 2,400 3,200
563 Training 2,103 2,992 2,500 398 1.820 2 500
565 Publicalions 89 146 150 171 200 200
571 Utililies 5,692 5,968 4,900 1,314 3,280 5.100
TOTAL 36,249 64,235 52,810 8,278 30,430 43,860
SUPPLIES:
612 Supplies - Equipmeant 1,533 3088 2,400 65 1,600 2.400
651 Ofice Supplies 945 1,405 1.200 116 810 1,200
653 Small Tools 478 453 550 50 370 550
654 Janitorial Supplies €90 795 800 156 530 800
655 Gasoline & Oil 3,319 2,968 3,800 933 2,530 3,800
670 Pant Malertals 20 . 100 - 100 100
534 Sottware/Subscription 7.082 5.420 5,600 99 3,960 5.600
911 Pubkc Ralations 181 129 100 - 50 100
929 Miscellaneous 109 - 100 16 50 100
TOTAL 14,356 14,258 14,650 1,735 10,020 14,650
CAPITAL OUTLAY:
820 Building 3,634 - 2,200 - 650 2.200
B30 Equipment 3630 2,319 4,600 3,470 3,900 21,600
B40 Vehicles - 32,395 - - - -
B70 Furniture 365 - 500 300 1,000
TOTAL 1.2 34,714 7.300 3,470 4,850 24,800
TOTAL EXPENDITURES: 271,272 323,388 303,460 75,897 201,020 313,885
Commentary.

accass routes

projects

Enginesnng Division 1s responsible for the review of development plans, current and planned capilal improvements
for streel, roadway. bridge. stormwaler and drainage infrastructure improvements, as well as coordinalion of general engineering street/
roadway infrastructure relaled services Furthermore, the Engineering division provides liason between stale, federa! and the local agency
on intergovernmentlal highway agency agreements/projects as well as MFT, Fed Aid & certain IDOT EDP funded projects including fruck

Major expenditures include salaries and benefits for the one engineer, a full lime engineering lech, part lime engineering staff

supporl clencal. and outside engineenngl/prolessional services consullants, and internal office operational expenses and equipment.
Some of the oulside engineering /professional services are for special projects and reveiws of privale developments which are subjecl lo
reimbursement by the developer per the Rochelle Municipal Code  Other consulling engineering service expenses are for

non- reimburseable expenses for stafl support that are not individually programmed for ineligible CtP, EDP, EDA or other grant related
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FUND' General - 01-61
DEPT. ECONOMIC DEVELOPMENT

CITY OF ROCHELLE EXPENDITURE SUMMARY

FY 14-75 FY 15-16 FY 1017 FY 16-17 FY 1617 CY 17
DESCRIPTION ACTUAL ACTUAL BUDGE] 3 months  Projection 8 m BUDGE T
PERSONNEL:
411 Salanes 204,152 225,681 149,639 35,524 115 607 151 278
451 Employee Heallh Plan 27,024 31,426 31,300 7,268 20 864 31.738
TOTAL 231,176 257,107 180,839 42,792 136,471 185,016
CONTRACTUAL SERVICES
549 Professional Services 863 - 5000 . 3000
5491 Other Prof Sves - Comm Branding 31,523 77.516 - -
561 Poslage 7 - 100 - . 100
552 Telephone 1.682 1,488 1,900 rv 1.000 1.500
561 Bues 660 250 750 500 500 750
562 Travel Expense 5 900 6.409 7.000 651 2 000 7 000
563 Training - - 2.000 - - 1000
h65 Pubhcations - 124 200 121 121 150
566 Conterence 952 1,882 1,500 . 1000
911 Community Relalions - - - - - -
TOTAL 41,588 87,665 18,450 1,648 3,621 14,500
SUPPLIES
651 Office Supphes 1,418 1,724 1,000 305 50 1,000
652 Qperabing Supplies 15 20 200 52 5¢ 200
929 Miscellaneous Expense 997 632 1,000 134 134 1.000
TOTAL 2,430 2,373 2,200 490 936 2,200
CAPITAL QUTLAY
830 Equipment - 8,320 5,000 - 1,500
TOTAL - 8,320 5,000 1,500 -
TOTAL EXPENDITURES 275,194 355,465 206,489 44,91 142,528 201,716
S Commernary e 3 e
Economic Developmeani 15 fesponsibie for the promolion of commercial and indusinal expansion I addiion stall assisis

n grant proposals and special project assislance

The primary expense is for one full-lme employee salaries and benefits (Economic Developmeni Director) and one-half employee salary

and benefils {(Asst lo Cily Manager)

Fill]
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CITY OF ROCHELLE
GENERAL FUND BUDGET 2017
CAPITAL OUTLAY SUMMARY

FUND GENERAL FUND

DESCRIPTION Amount
MAYOR
Computer 2,000
2,000
CLERK
Computer 1,000
1,000
MUNICIPAL BUILDING
Carpet in the Police Depariment 20,000
Key FOB Systemn in PD 3,000
Council Chamber laplops 3,500
Courtyard Sign 4,000
Relocate Reception Camera 2,000
32,500
CITY MANAGER
Compuler 1,000
1,000
POLICE
Portable Radios (26) 97,155
Chargers/Inlerceptor equipped (4) 141,336
238,41
FIRE
Haif of a Repeater System 7,500
Storm Siren 7,000
Generator 45,000
Suv 42,000
101,500
STREET DIVISION
40" Bucket Truck {used) 65,000
65,000
COMMUNITY DEVELOPMENT
Street Scape 5,000
5,000
CEMETERY
Stump Grinder 4 500
Chapet Tuck Pointing 2,000
6,500
ENGINEERING
Plotter 21,600
Building Improvements 2,200
Furniture 1,000
24,800
TOTAL CAPITAL OUTLAY 477,791

21
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CITY OF ROCHELLE

AUDIT FUND
FUND NUMBER: 11-00 _
FY 14-15 FY 15-16 FY 16-17 FY 16-17 FY 16-17 CY 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 months Projection 8 m BUDGET
BEGINNING BALANCE JANUARY 1, 2017 16,825
REVENUES
311 Properly Tax 32,850 37,844 39,000 20,498 39,000 24128
381 Interest 3 6 0 2 2 0
TOTAL 32,853 37,850 35,000 20,500 39,002 24,128
TOTAL AVAILABLE 40,953
EXPENDITURES
§31  Other Professional Services 32.557 34,662 37,500 5,000 25413 37,500
TOTAL 32,557 34,662 37,500 5,000 25,413 37,500
TOTAL EXPENDITURES 32,557 34,662 37,500 5,000 25,413 37,500
ENDING BALANCE DECEMBER 231, 2017 3,453
_Commentary.

I The Audit Fund includes the praperty tax levy to cover th
The fund maintains a small balance at the beginning and end of the fiscal year

e annual General Fund and §

pecial Revenue Fund auditing costs

22
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CITY OF ROCHELLE
INSURANCE FUND
FUND NUMBER: 12-00
FY 14-15 FY 15-18 FY 1817 FY 16-17 FY 16-17 Cy 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 months  Projechon 8 m BUDGET
BEGINNING BALANCE JANUARY 1, 2017 64,077
REVENUES:
an Property Tax 128.031 213,282 82,800 43,511 82 800 163.750
381 Interest - N 75 - . -
389 Miscellaneous - - - - -
39910 Transfer from Genera! Fund 831,000 - - - 235,000
TOTAL 128,031 213,313 B2,875 43,511 82,800 398,750
TOTAL AVAILABLE 462 827
EXPENDITURES
453  Unemployment Insurance 13.817 21,182 17.000 4,108 11,390 17.000
592  Coniraclual Insurance 325,953 355,283 330,000 79,973 217,950 421,269
929  Miscellaneous Expense - . B - - -
TOTAL 338,770 376,475 347,000 84,080 229,340 438,269
98954  Transfer to Adminisiralive Svc 11,000 11,000 11,000 2,750 7,333 11,000
TOTAL 11,000 11,000 11,000 2,750 7,333 11,000
TOTAL EXPENDITURES 350,770 387,475 358,000 86,830 236,673 449,269
ENDING BALANCE DECEMBER 31, 2017 43,558
Commentary

The Insurance Fund has been eslablished to cover the General Fund's property, liability and unemployment insurance The

source of funds is the annual property tax  Any balance carried forward is applied to the lollowing year's insurance cosls

FA
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CITY OF ROCHELLE
IMRF FUND
FUND NUMBER: 13-00 _
FY 14-15 FY 15-16 FY 18-17 FY 16-17 FY 18-17 CY 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 months  Projection & m BUDGET
BEGINNING BALANCE JANUARY 1, 2017 75,601
REVENUES
311 Properly Tax 228,449 167,084 213,000 111,934 213,000 155,591
381  Interest incomea 42 50 75 5 5 50
342 Replacement Tax 52,906 37,477 46,858 - 46,956 34,300
299  Transfer from Health Fund 68,000 - - - -
TOTAL 349,396 204,611 260,031 114,939 259,961 189,941
TOTAL AVAILABLE 269,542
EXPENDITURES
463  Pension Payments 259,297 267,468 257,000 71,685 173,260 265,356
929  Miscellangous - - - - - -
TOTAL 259,297 267,468 257,000 71,685 173,260 265,156
TOTAL EXPENDITURES 259,297 267,468 257,000 71,685 173,260 265,156
ENDING BALANCE DECEMBER 31, 2017 4,186
‘Cammentary

Revenues are primarily from property tax and stata rapla

cement tax. The funds

ére used for required Clly retirement

system contnibutions on behalf of covered employees, essenlially all employees excluding Police and Fire.

24
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CITY OF ROCHELLE
SOCIAL SECURITY FUND
FUND NUMBER: 14-00
FY 14-15 FY 1516 FY 16-17 FY 16-17 FY 16-17 CY 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 monihs  Projection 8 m BUDGET
BEGINNING BALANCE JANUARY 1, 2017 79,687
REVENUES:
311 Property Tax 189,911 191,648 220,000 115,617 220,000 146,429
381  Interest Income 32 39 50 5 5 50
399  Transfer from Health Fund 21,000 - - - -
TOTAL 220,943 191,687 220,050 115,622 220,005 146,479
TOTAL AVAILABLE 226,166
EXPENDITURES
461  FICA Paymenl 199,531 205,170 210,000 56.531 140,318 217,000
TOTAL 199,531 205,170 210,000 56,531 140,318 217,000
TOTAL EXPENDITURES 199,531 205,170 210,000 56,531 140,318 217,000
ENDING BALANCE DECEMBER 31, 2017 9,166
: Comimentary

The Social Security Fund revenues are primarily properly 1ax and interest income. Funds are used lo pay the employer's share

required by FICA.

25
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FUND NUMBER: 15-00

CITY OF ROCHELLE

FIRE EQUIPMENT FUND

FY 14.15 FY 15-16 FY 16-17 FY 16-17 FY 16-17 CY 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 months Projection B m BUDGET
BEGINNING BALANCE JANUARY 1, 2017 40,548
REVENUES
399 Receipls - - 20,000 5,000 13,333 20,000
381 Interest Income 328 260 15 6 -
TOTAL 328 260 20,015 5,006 13,333 20,000
TOTAL AVAILABLE 60,548
EXPENDITURES:
549 Professional Services - - - - - -
TOTAL - - - 5 = .
CAPITAL QUTLAY
830 Equipment - 5 7
B40 Vehicles 451,681 - -
TOTAL ) 5 451,681 E = 2 .
TRANSFERS
991 Transfer to General Fund -
TOTAL - - E E 5 R
TOTAL EXPENDITURES - 451,681 - 5 5 5
ENDING BALANCE DECEMBER 31, 2017 50,548
Cammentary :

jassociated equipment.

The Ambulance Fund is used as a reserve (o pﬁr&hase replacement ambulances, fire s

ervice vehicles, and personatl prblecliﬁe and

]
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CITY OF ROCHELLE
MOTOR FUEL TAX FUND
FUND NUMBER: 17-00
FY 14-15 FY 15-16 FY 16-17 FY 16.17 FY 16-17 Cy 17

DESCRIPTION ACTUAL ACTUAL BUDGET 3 months  Projection § m BUDGET
BEGINNING BALANCE JANUARY 1, 2017 111,187
REVENUES
343 Alloimenls 234 631 244,892 246,000 51,075 152,200 248 000
77 Grant EDP/TARP S Main 5t 12.0012-00FP . - 85,000 - 823,000 1,250,000
378 Granl EDPITARP Wiscold Drive 10-00107-00FP 221,885 605,765 75,000 . 75,000 -
3 Interesi Income 338 1178 600 72 150 600
383 linois Capital Bill §1.850 - - - - -

TOTAL 538,702 851,836 417,600 57,147 310,350 1,496 600
TOTAL AVAILABLE 1,627,787
EXPENDITURES

CAPITAL QUTLAY

514 Maintenance & Construction -
532 Engineearing Services
572 Other =
814 Supplies . - -

TOTAL - - - . - -
TRANSFERS y
499 Interfund Operating Transfar - g X
99908  Transfor to Cap Impr EDFITARP S Main St 12.00112-00FP . - 96.000 83,000 1,250,000
99808  Transfer to Cap Imgr EDP/TARP Wiscold Dr 10-00107-00FP 221,885 1.327.650 75,000 75,000 -
99916  Transler lo Cap Impr tor eligible MFT projects CY 2017 E - - - - 350,000
99938  Transler io Gen Fund lor efigible MFT projects FY 1617 50,000 50,000 -
89939 Transfer to Cap tmpr for etigible MFT projects FY 18/17 - 110,000 -
99940  Transier to Cap Impr for eligible MFT projects FY 1516 - 89,872 .
89845  Transler to Cap Impr for eligible MFT projects £Y 1415 217,345 .
995948  Transfer to Gen Fund for cligible MFT projects FY 14115 50.000 50,000 -

TOTAL 489,230 1,467,522 331,000 208,000 1,600,000
TOTAL EXPENDITURES 489,230 1,467,522 331,000 208,000 1,600,000
ENDING BALANCE DECEMBER 31, 2017 27,797

-Commgritary

The Fund is ulilized for the City's share of the motor vehicle fuel lax rgceived fro
Econamic Development Program (EDF) projects_ sireel mainlenance including surface treatmenis, overlays, hew consiniction or reconstruction and olher MFT
eligible expenses. Funds are programmed for various local streels/roads projects/improvements, and IDOT MFT/EDP qualified engineering and testing services

m the Stale. The ravanueﬁ may be used for mé'cn'y :r.laru 6r-the ibOT Fed Aid and

a7
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CITY OF ROCHELLE
UTILITY TAX FUND
FUND NUMBER: 18.00
FY 14-15 FY 15-18 FY 16-17 FY 1817 FY 16-17 CY 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 months Projection 8 m BUDGET
BEGINNING BALANCE JANUIARY 1, 2017 474,932
REVENUES
31361  Electric Sales - tax @ 1 5% 303,721 308,361 315,000 78,122 211,000 315000
31362 Nalural Gas Saies - tax @ 1 5% 69,709 50,438 55,000 11,596 36.000 55,000
38100 Interest 205 521 500 137 370 500
TOTAL 374,335 359,320 370,500 89,855 247,370 370,500
TOTAL AVAILABLE 845,432
EXPENDITURES:
99300 Transfer io Capital Improvement Fund 817,318 116,336 645,000 - 135,000 845 000
TOTAL 617,318 116,336 645,000 - 135,600 845,000
TOTAL EXPENDITURES 617,318 116,336 645,000 - 135,000 845,000
ENDING BALANCE DECEMBER 31, 2017 432
Lommentary :

The Utility Tax Fund was established in conunclion with the 1.5% ta

x on natural gas and eleclric sa!

es approved by the Cify Councilin

November, 1996 and renewed/amended in November 2012 In its present form, the tax rate on natural gas Is 1.5% of gross revenue, and a tiered rate
on efectric kwh usage. Extended until April, 2018, the tax will be used for capital project areas such as pedestrian paths, sidewalk replacement

new consiructionfextensions, select residential and commercial streeVcurb and gutter, and street improvements along with other professional

services in conneclion with ihe planning, design. ROW acquisition, engineering, permitting, construction, and implementation of such

infrastructure improvements. These funds will be used as the City's parlicipation towards IDOT SRTS and other ITEP grant funded projects.

8
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FUND NUMBER: 19-00

DESCRIPTION
BEGINNING BALANCE JANUARY 1, 2017
REVENUES

Taxes

34
381
389

Hotel-Mote! Tax
Interast Incoma
Miscelianeous Revenues

TOTAL

TOTAL AVAILABLE
EXPENDITURES:

General
00-54000  Advertising
00-56200 Travel Expenses
00-56600 Conisrence
00-57100  Wilities
00-99300  Inerfund Operating Transfer
00-92990 Miscellaneous
FOTAL

Administration

10-42100 Salaries

10-45100 Health Insurance

10-46100  Socia! Security Contribution

10-46300 Retirament

10-55100 Postage

10-55300 Publishing

10-56200 Travel Expenses

10-56600 Conferences

10-57100  Utilities

10-65200 Operating Supplies

10-83000 Capital Qutlay
TOTAL

Marketing and Promolions:
20-54900 Tourism

20-54910  Blackhawk Waterways
20-54912 Flapg Rochelle Museum
20-54920 Chamber of Commerce

20-54930 Web Site - Design and Maintenance

20-91214  Advertising
20-91215 Other
TOTAL

Railfan Park

30-42200 Salaries - Parl Time
30-45300 Unemploymeant Insurance
30-45400 Workers Compensation
30-46100 Social Security

30-46300 Relirement

30-51100 Maintenance - Building
30-56500 Publicalions

30-57100  Utililies

30-57110 Rail Cam Internet Connection
30-57900 Other Service Charges

30-61200 Maintenance Supplies - Equipment

30-65200 Operating Supplies
30-89000  Other Improvements
30-81100 Community Relations
30-91215  Other

TOTAL

CITY OF ROCHELLE
HOTEL-MOTEL FUND
BUDGET SUMMARY

FY 14-15 FY 15-16 FY 16-17 FY 16-17 FY 16-17 CY 17
ACTUAL ACTUAL BUDGET 3months  Projection 8 m BUDGET
200,636
212,328 240,367 240,000 76,324 203,530 305.296
200 160 200 42 112 168
22,824 31,181 27,000 10,338 27.568 41,352
235,352 271,709 267,200 86,704 231,210 346,816
547,452
469 1218 1,000 344 917 1,000
1,481 1,100 2,500 e . 2.000
735 429 800 a7 99 500

. 19,941 2 = . .
2,340 3,088 4,000 787 2,099 3.500
5,025 25,776 8,300 1,169 3115 7,000
48,220 44,828 43,703 13,192 35,179 52,768
5,897 9,189 10,433 2,805 7.480 11,220
i 815 3,343 1,051 2,803 4,204
5 . 5,511 1,392 3,712 5,568

853 200 - g : g

233 . - 58 . .

26 8 . : s =
55,028 56,132 62,990 18,408 49,174 73,760
10,000 10,000 10,000 2,500 6,667 10,000
6,000 8,000 8,000 . 8,000 8,000
8,500 8,500 8,500 8,500 8,500 8,500
7.335 334 5,000 188 1,500 5,000
2,177 4768 6.500 2,995 7.986 8,000
8,272 17,511 18,000 1,934 5,157 18.000
42,284 49,114 56,000 16,117 37,810 57,500
15,608 16,608 26,259 6,046 16,123 27,046
1,303 1,252 2,000 463 1,234 1,852
5,241 5,620 10,000 2,319 6,184 10,000
433 (30) 500 62 162 350
470 5,404 5,000 823 2,195 5,000
2,399 2,399 2,400 600 1,600 2,400
1,074 583 2,000 584 1,504 2,000
3,447 3,462 4,000 1,014 2,704 4,000
5,133 2,149 10,000 e 2,400 10,000
14,432 15,868 21,000 7,229 19,277 28,000
3,411 2,050 10,000 39 104 10,000
52,949 55,665 53,168 19,159 53,487 100,648




12/13/2016 1119 AM

Visitor's Center:

40-42200 Salaries - Part Time 3.812 3,387 5,000 Ba7 2,392 5.200
40-45300 Unemployment Insurance o0 - 225 - . .
40-45400 Workers Compensation - - - - - -
40-46100 Social Secusity 218 253 o0 69 184 300
40-46300 Retirement - - - - - -
40-51100 Maintepance Building - 1,059 3,500 533 1,421 3,500
40-57100 Utililies 5,945 1,637 450 280 747 1,700
40-85200 Qperaling Supplies 1,793 202 2,500 - - 500
40-91100 Community Relations 607 - 1,000 400 1.000
40-91215  Other 62 - - - - .
40-99910  Interfund Transfer 1,750 1,750 1,750 438 1,168 1,750
TOTAL 14,277 8,988 14,725 2,216 6,312 13,950
Special Events
60-81110 Downtown Christmas Promgtion 500 824 1,000 - 1.000 1,000
60-91120 Lincoln Highway Heritage Festival 8,000 8,000 8,000 8,000 8.000 8,000
60-91130 Summer Country Jam 14,875 10,125 10,000 - . -
60-91140 Family Railroad Days & Railfan Appret 2,080 3,273 4,700 1,827 2,000 3,000
60-81141  Insh Hooley - - - - - 3,000
60-91142 Cinco de Mayo - - - - 4,000
60-91143  Ale on Lincoln - - - 3,000
60-91144  Wine on Lincoln - - - - - 4,000
60-81145 Hay Day - - - - . 4,000
60-91190 Misc Events 17.747 21,718 30,000 7,407 19,752 12,000
TOTAL 43,172 43,940 53,700 17,234 30,752 42,000
80-88000 Special Projects 20,000 63,042 50,000 1,664 80,000 75,000
TOTAL 20,000 63,042 50,000 1,664 80,000 75,000
TOTAL EXPENDITURES 232,735 J01,657 338,883 76,056 260,650 369,858
ENDING BALANCE DECEMBER 31, 2017 177,594
Commentary

The City's Hotel/Matel tax, currenlly at $%, is the primary revenue source for the fund.
The Fund promotes efforts o to carry out lourism, visitors and convention efforts in the community
Tourism was added to Communily Davelopment in Oclober 2013,

25
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CITY OF ROCHELLE
SALES TAX FUND
FUND NUMBER: 20-00 _
FY 14-15 FY 15-16 FY 16-17 FY 168-17 FY 1817 Cv17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 months  Projection § m BUDGET
BEGINNING BALANCE JANUARY 1, 2017 965,266
REVENUES
31361 Sales Tax 982,863 833,473 948, 400 216091 603.200 938,400
38100 Interest Income 401 572 600 204 400 800
39900 Transfer from Lighthouse Pointe TIF - - 475,863 475.863 -
TOTAL 983,264 934,045 1,474,863 216,295 1,079,463 959,000
TOTAL AVAILABLE 1,964,266
53300 Legal Service . . - - -
54900 Qther Professional Services - - 500 - -
99900 Transier to General Fund 108,000 - 228,700 57,160 152,470 350,000
99801 Transfer lo Capital Improvement Fund 1,378.770 842372 590,000 - 345,000 1,614,000
TOTAL 1,486,779 942,372 819,200 57,160 497 470 1,564,000
TOTAL EXPENDITURES 1,486,779 942,372 819,200 57,160 497,470 1,964,000
ENDING BALANCE DECEMBER 31, 2017 266
Commentary

Tﬁe Sales Tax Fund was established in conjunction with the 3/4% tax
and autos approved by the voters in November, 2007, The sales tax funds are to be used primarily for public infrastructure improvements and

maintenance

on increase on the sale

Such improvements include miscellanecus CIP and street and facilities malntenance & new construction programs by the
Engineering/Street Depariment AND/OR contracied services for new construction, resurfacing, paiching , curb/gutter replacement, eic.
‘{Furthermare, these funds are used mainly for mutti-year CIPs such as Intermodal Drive drainage channel, Dement RdTech Park drainage
channel improvements, 7th Ave bridge & sireet engineering and reconsliruction west of Kelly Drive, 20th Street widening and resurfacing,

South Main 5t. widening and urbanizalion (phase 1), engineering & reconstruction, shared use and/or other pedestrian paths, street urbanization
and reconsiruction projects and other miscetianeous preliminary engineering projecis

of goods purcha.sef:i exclud}hﬁ grocenes,drugs

30
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CITY OF ROCHELLE
LIGHTHOUSE PQINTE TIF FUND
FUND NUMBER: 21-00 _
FY 14-15 FY 15-16 FY 16-17 FY 16-17 FY 16-17 CY 17
DESCRIPTION ACTUAL ACTUAL BUDGET Imonths  Projection 8 m BUDGET
BEGINNING BALANCE JANUARY 1, 2017 188,424
REVENUES
31361 Propeny Tax 423,496 560,848 644,494 346,242 644,494 610,304
38100 Interest Income 193 268 500 98 100 200
38900 Bond Proceeds - 2010 Bond . - - - . -
38901 Bond Proceeds - 2013 Bond -
38902 Bond Premium
38910 RZB Interest Credit
38915 Transfer from Sales Tax Fund - - - - . .
TOTAL . 423,689 561,217 644,994 _235540 644,594 610,504
TOTAL AVAILABLE 808,928
EXPENDITURES
53100 Accounling Service 2,080 2,165 2,200 - 2,200 2,300
53300 Legal Service - - - - - -
54900 Oiher Professional Services 102,089 135,067 161,000 83,548 161,000 146,473
55300 Publishing - - - - - -
56100 Dues 550 . 550 - 550 550
56300 Training 300 1,768 500 - 1,200 1,500
99903 Transfer to Sales Tax Fund - - 475,863 - 475,863 -
TOTAL 105,019 139,000 640,113 83,548 640,813 150,823
DEBT SERVICE
72200 GO Bond Repayment 90,000 130,370 125,000 - 125,000 130,000
72000 GO Bond Interest 89,480 115,000 85,380 - 42 680 82,880
73200 Payment io Escraw Agent - - - -
TOTAL 179,480 245,370 210,380 - 167,690 212,880
CAPITAL QUTLAY
89000 Other Improvements - - - - -
TOTAL - - 5 . B
TOTAL EXPENDITURES 284,499 384,370 850,493 83,548 808,503 363,703
ENDING BALANCE DECEMBER 31, 2017 445,225
Commeptary :

In December 2010, the Cily of Rochelle issued $2,940,000 Tax Increment Financing Allernate Revenue Source
Bonds to finance the costs of certain public infrastructure projects including, but not limited io, the construction and

development of retall by Walmart and several outlols

H
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FUND NUMBER: 22-00

CITY OF ROCHELLE

FOREIGN FIRE INSURANCE FUND

FY 14-15 FY 15-16 FY 16-17 FY 16-17 FY 16-17 CY 17

DESCRIPTION ACTUAL ACTUAL BUDGET 3 months  Projection 8 m BUDGET
BEGINNING BALANCE JANUARY 1, 2017 34,724
REVENUES
389 Receipls 22,862 20,228 20,000 - 20,000 20,000
381 Inerest Income 23 25 25 -

TOTAL 22,986 20,251 20,025 - 20,000 20,000
TOTAL AVAILABLE 54,724
EXPENDITURES:
549 Professional Services 15,256 4,044 24,800 - 9,121 28,500

TOTAL 15,256 4,044 24,800 - 9,121 28,600

CAPITAL QUTLAY

830 Equipment 6,094 11,506 8,200 - 8,373 21,025

TOTAL 6,094 11,506 8,200 - 8,373 21,025
TOTAL EXPENDITURES 21,350 156,550 33,000 - 17,494 49,525
ENDING BALANCE BECEMBER 31, 2017 5,199

........ Commentay .

Revenue for the Foreinﬁre Insurance Fund l§ genefaied from a 2% sales tax on fire in

by oul-of-stale insurance companies These funds are controlled by the Foreign Fire Tax Board.

surance companles written

a2
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CITY OF ROCHELLE
CY 2017 BUDGET
CAPITAL OUTLAY SUMMARY

FUND: FOREIGN FIRE INSURANCE FUND

DESCRIPTION Amount
CAPITAL IMPROVEMENTS

Turnout Gear (5) 12,500
Fire Service Equipment and Tools 8,525

TOTAL CAPITAL CQUTLAY 21,025

3
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CITY OF ROCHELLE
DOWNTOWN TIF FUND
FUND NUMBER: 23-00
FY 14-15 FY 15-16 FY 16-17 FY 16-17 FY 16-17 CY 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 months Projeclion 8 m BUDGET
BEGINNING BALANCE JANUARY 1, 2017 (514,373)
REVENUES
31361  Property Tax - - - - - -
38100 |Interest income - - - - - -
TOTAL - = = S = 5
TOTAL AVAILABLE (514,373)
EXPENDITURES
53100 Accounling Service - - - - - .
53300 Legal Service S 7,481 15,000 56 150 15,000
54900 Oiher Professional Services - 132 500 3,106 8,283 12,424
54910 Other Prof - Downtown 49,380 68,000 10,313 27,501 £68.000
55300 Publishing - - - . - .
56100 Dues - - - - - -
56200 Travel 684 1,000 - 1,000
56300 Training - 700 1,250 - - 1,250
TOTAL - 58,378 85,750 13,475 35,934 97,674
CAPITAL OUTLAY
89000 Other Improvements - - 65,000 364,000 364,000 85,000
TOTAL - - 65,000 364,000 364,000 85,000
TOTAL EXPENDITURES - 58,378 150,750 377,475 399,934 182,674
ENDING BALANCE DECEMBER 31, 2017 {697,047}
Commentary

[The Downtown TIF was approved by the City Council in January 2016. The Communllly- -l-D'é\-r'el'c-n';:-w'nénl Depariment

staff facilitates the TIF.
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CITY OF ROCHELLE
OVERWEIGHT TRUCK PERMITS
FUND NUMBER: 24.00 _
FY 14-15 FY 15-16 FY 16-17 FY 16-17 FY 16-17 CY 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 months Projection 8 m BUDGET
BEGINNING BALANCE JANUARY 1, 2017 32,276
REVENUES
313681 Overweight Truck Permit Fees 51,170 66,790 74,000 15,895 42,300 76,000
38100 interest 34 15 200 2 150 300
TOTAL 61,204 66,805 74,200 15,887 42,450 76,300
TOTAL AVAILABLE 108,576
EXPENDITURES
53200 Engineering Services 1,500 1,500
54900  Prolessional Services - - 500 - - 500
57900  Senvice Charges 3.037 3187 3,500 835 2,220 3,500
99901  Transfer to Capial Improvemeni Fund 74,634 91,000 - - - 90,000
99902  Transfer to General Fund 10,800 12,000 12,000 3.000 8.000 12.000
TOTAL 88,471 106,187 17,500 3,835 10,230 107,500
TOTAL EXPENDITURES 88,471 106,187 17,500 3,835 10,230 107,500
ENDING BALANCE DECEMBER 31, 2017 1,078
L Commentary

The Rochelle City Council approved an ordinance in October,
The ordinance became effective in May, 2013 and establishes special parmit types, weight classifications, fees and other specisl conditions
Per the ordinance, fees for the overweight permits, less any costs for administration, shall be depostied into a separate fund to be used only for
mamnlenance, repair, and improvement of the Truck Roules. The fees will be used in part to compensate (or the extra wear and tear on the mileage of
streels over which the overweighl vehicles are to be operated. A portion of the funds will be translerred each fiscal year, after expenses for adminisiering
lor the permit process, to the Capital Improvements Fund to be applied lowards projects related to Truck Routes as determined by the City Engineer

2012 to provida for the permilting of o

verweight frucks and to establish permil fees

a5
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CITY OF ROCHELLE
CAPITAL IMPROVEMENTS FUND

FUND NUMBER: 36-00

FY 14-16 FY 15-16 FY 16-17 FY 16-17 FY 1617 Cy 17
DESCRIPTION ACTUAL ACTUAL  BUDGET 3 months Projaction B m BUDGET
HEGINNING BALANCE JANUARY 1, 2017 {360,099)
REVENUES:
31850 Fedoral Funds FHWA JDRIUPRR Dverpass sec #00-00083-00BR 78,994 27,850 - - 5000 .
38100  Inlerest income 16 as7 500 45 200 499
38200 Rontal Income 84 - - o o
38900 Hond Proceeds 2,000,000 -
38902 Fromium an Dobt Certificales - 36,644 - - -
39400 Consiruction Contribulion Sidewalks . - - - . -
38911 Transler from Stormwalar - - 55000 . - 55.000
39909 Transter irom Tech Park Fund - - 37,247 - 37,247 -
39910 Transior irom Solid Wasta Fund - 41832 100 000 - 18,000 -
34709  Transier rom Railroad Fund for QZ paymant = 24,760 230,200 . 230,950 226,800
38992 Transler from Ulility Tex Fund 617,318 116.336 845,000 - 135000 845000
39953 Transter from Overweight Truck Permit Fund 74,634 21,000 E - 90,000
39986 Transfer from Sales Tax Fund 1,378,775 942 372 580,000 . 345,000 1,614 000
40011  Reimbursed Dovelopor Foes = = - = - -
40012 MFT Transfer lor €Y 17 MFT Capital improvement Projects . - - - - 350000
40013 MFT Transter for £Y 16117 MFT Capital Improvement Projects - 89,872 110,000 . 50,000 -
40014  MFT EDP Wiscold Drive improvemenls soc #10-00107 -00FP 221,885 1.327 650 75,000 . 75.000
AX015  MFT Transtor far FY 14715 MFT Capital Improvement Projecls 217,45 - - .
A0016  MFT EDP S Main Streat improvemenis sec #12-00112.00FP - - 66,000 - 83,000 1,250,000
TOTAL 2_.559.954 4.69!&74 1,938,947 45 978,497 4,431,299
TOTAL AVAILABLE 4,071,200
EXPENDITURES:
59500 Properly Tax - 1,376 . - - -
71000 2015 Bond Principal = 170,000 170,000 - 170,000 170,000
72000 2015 Bond Interest - 50,552 60,200 14,625 60200 56800
73000 2015 Bond lssue Costs - 47,525 - 750 750 -
81000 Land - Highted Propertios Washington/2nd Ave Parking Lot - 41,832 100,000 (858) 18 000 -
82000 Buldings - Engineering Department 56 382 - - - -
83000  Equipment - Sireal Depanment 145,350 4,300 - - -
86030 Mwscollancous Road ROW Acquisihon 10,654 . 16,000 - . 20,000
B6035 SW Rochelle Truckitrensportation loop OC #08-06131000FP - 11,849 - - -
BBDAD  MFT EDP S Main 51 Improvemenis #12.00112-00FP (PE) - 76,550 150,000 29,700 95,450 1.600.000
86041  MFT EDP Wiscold Drive improvements sec #10-00107-00FP 221,885 2,393,873 75,000 - 75,000 -
86050 JDR Qverpass Engineenng sec#00-00089-00 BR B4, 544 27,850 55,000 2,836 5000 15.000
88054  Intermodal Drive JOR drainage channel improvemenls - - 10,000 - - 10.000
85057 Dement RdfTech Park Rie 38 drainage channel improvements = - 265,000 - - 282 000
BGOSE  School Awve bridpe rehab and relalad streel improvernents 1179635 8.008 - - - .
BGDSD  Tth Ave Bridge over Kyle River and related approach streel impr (PE Ph 1) - 35238 125,000 1,281 25,000 1,180,004
46075 TR pavement maintimprv Steward Rd E of Rte 251 & W of Alpha Rd 62,675 - - . -
86081 MFT Misc S1 Trestmenis sec #13GM - - - -
85082 Muni parking areas and adjacent alley rehab @ 4th/6th 51 FY14-15 TBD 10,687 - - - -
86083 [Dement Rd overpass approach/pvmt rehab & drainage culvert impr . B£0,000 . - #0000
B6084  MFT Misc St Treatments sec #16-000000-00GM - 110,000 - .
B608S MFT Misc St Treatments sac #15-D0000-00GM 153,818 89,672 - - . -
BEOBG  MFT Misc 5t Treaiments seck 1 7-00000-00GM . . - - 100,000
B60B7  MFT Misc Gan Mainlenance Streel Light usage 16-00000-01-GM 6.949 50,000 - 50 000 .
68089 Railroad Quiet Zone improvements = 1,105 653 575,000 30773 965,000 5.400
86090  First Ave bridge over Kyle River {scour proteclion/repairs) - - . - - 24,000
85092 MFT Veierans Pkwy Pymt Rehab/Resurl sac#11-00111-00RS (59) - = - -
86034 20th Streol widerung improvemenis (Bth Ave (o Atwood Park) - - 2 .
86095  Sidewalk - SRTS 10th Ave/2nd St Sec #12-00113-005W - May School - 135.000 B - 135 000
86096  IL RL 38/Ling Hwy signal ped crossing update sec 13-00114-00TL 12,337 138,956 = . - -
86097  20th Street widening impr Ph 2 (10h Ave to N of Squires Landing St} 17.887 9,646 308,000 75657 238,000 180,000
86102 SE Qd urbanization {Ave C from Main to 2nd 51) = 6675 225,000 - - 15,000
86498  Shared use pad paihs Rochelle Golf Course @ Rie 251 = . 106,000 - - 110,000
BE499  Shured use ped paths N 14th 5t 1o Flagg Rd paving FY 14-15 18,461 - - - . .
B6500  Swewalks/Pedasirian Paths - Annual Program 300,182 163,828 150,000 a1 132,000 140 000
BE50?  Ganoral maint we - other_ signage, pavements. sidewalks, slorm swr 12,013 35123 35,000 = 5.000 20000
BBODC  Flood Centrol-Creek Bank Stabilizalion, Obstrutt:on Remaoval - - 5,000 . L ;
85000 Other Sireet/Alley Improvements - HMA surl, pvmt striping. CRG replacement 141,916 91,237 130,000 4,804 26,000 E0.000
82001 Munitipal Airport Gurler Rd pavemenl paiches 11,959 ) g _ z :
TOTAL 2,461,645 4,508,942 2,934 200 430,469 1,065400 4,203,200
OTAL EXPENDITURES 2,461,645 4,509,942 2,934,200 430,469 1,865,400 4,203,200
NDING BALANCE DECEMBER 21, 2017 {132,000)
T : i Coc Commantanys

he Capial Improvements Fund is used as a source of funds for major consbruction projects  Revences are lransiors from the MFT, Sales Tax, UTiTﬂy Tex Funds, and oiher

uiscellaneous grants through EDA, EDP, FHWA, ICC and/or IDOT for the planning, design, ROW acquisition, angineeting, parmitting, construction and implementation of the

enoral maintenance, urbanizalion/reconstruction, and new construclion of streets. Jack Dama Rd bridge/overpass structures, stormwaler lacilities, drainage systems and cther refatad
oms. Major expendilures are for tha 7th Avenuo bridge repiacement and sireei reconstruction, EDP projects such as Soulh Main St impravements Phase 1 from Staam Pinl Rd to Steward
'd, ganoral maintenance of streels & alloys, bridges, scour protection, misc. stresl infrasiruciure Improvements, RR Quiel Zone, and asscciated enginearing lor CIPs funded primarily lkrom
0 MFT and ST funds  Other expenditures are for the annual sidewatk program, shared uae path agreements with developers, SRTS, Mis Sir rehab, Fed Aid other infrastruciure impr

nd sasocualed enginsering are from the UTF




12/13/2016 11:20 AM

CITY OF ROCHELLE
CY 2017 BUDGET
CAPITAL OUTLAY SUMMARY

FUND: CAPITAL PROJECTS FUND

DESCRIPTION Amount
CAPITAL IMPROVEMENTS

2015 Bond Principal Payment QZ (RR Fund) 226,800
Miscellaneous Road Right-of-Way 20,000
MFT EDP South Main Street improvements sec #12-00112-00FP (PE and CE) Phase 1 1,600,000
JDR Overpass Engineering sec#00-00089-00 BR 15,000
Intermodal Drive JDR drainage channel improvements 10,000
Dement Road/Tech Park Rte. 38 drainage channel improvements 282,000
7th Ave bridge over Kyle River and related approach street improvements (PE and CE Ph 1) 1,180,000
Cement Rd overpass approach/pavement rehabilitalion & drainage culvert improvements 80,000
MFT Misc St Treatments sec #17-00000-00GM 100,000
Raitroad Quiet Zone 5,400
First Ave bridge over Kyte River (scour protection/repairs) 24,000
Sidewalk - SRTS 10th Ave/2nd 5t Sec #12-00113-00SW - May School 135,000
20th St widening/paving improvements Ph2 (10th Ave to N of Squires Landing St/Carrie Ave) 180,000
SE Quadrant urbanization (PE) 15,000
Shared Use Ped paths Rochelle Golf Course @ Rte. 251 110,000
Sidewalks/Pedestrian paths - Annual Program TBD FY 16-17 140,000
General mainlenance - other, pavements, sidewalks, storm sewer 20,000
Other Sireet/Alley Improvements - HMA surface, pavement striping, curb & gutter replacement 60,000
TOTAL CAPITAL OUTLAY 4,203,200

g
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CITY OF ROCHELLE
STORMWATER MANAGEMENT FUND

FUND NUMEER: 37-00

“FY 1415 FY 15-16 FY 1817 FY 16-17 FY 16-17 Cy 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 months Projection 8 m BUDGET
BEGINNING BALANCE JANUARY 1, 2017 116,984
REVENUES:
38100 Interest Income 104 87 100 23 50 100
38800 Siormwater Management Fee 10,778 2,139 4,500 586 4,200 6,500
38900 Miscellaneous Revenue - - - s - 5
TOTAL 10,882 2,226 4,600 609 4,250 6,600
TOTAL AVAILABLE 123,584
EXPENDITURES:
53200 Engineering Services 3,224 . 2,000 - -
54800  Other Prolessional Services - . . : £
56100 Dues - - 2,500 2,500 2,500 2,500
TOTAL 3,224 - 4,500 2,500 2,500 2,500
BBOO0 Flood Conirol - Hemsiock Eng . - % - +
BBO10 Siream Gauging Project - - - - -
8B020 Lakeview Levee - - - - - -
BBO30 Kyte River siream maintenance 4,219 7.250 6,000 1.592 4.250 6,000
88040 Flood Control - Cutfall Strugiures - - - - - 5,000
88050 Basin Study - * = - . .
88100 Regional Delention 22,629 - 55,000 - - 55,000
TOTAL 26,848 7,250 61,000 1,592 4,250 66,000
TOTAL EXPENDITURES 30,071 7,250 65,500 4,092 6,750 68,500
ENDING BALANCE DECEMBER 31, 2017 55,084

“ Commentary 0

7he Stormwaler Management Fund is used as a source of funds for major stormwaler improvement projects. Revenues include
project related grants, annexalion of areas, and and stormwater building permit fees. Major expenditures include
engineering/planning for updated floodplain study and maps, stale review fees, polential flood centrol projects and

improvements o miscellaneous outfall structures, erosion/scour control measures, stream malntenance, future stream gaging, City
owned SW delention facilities maintenance, misc. engineering and other professional services. Other expenditures Include costs
associated with possible regional SW detenelion incorporated into developmenis or drainage channel along Rie 38.
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DESCRIPTION
BEGINNING BALANCE MAY 1, 2015

WATER SALES:

Residential

Commercial

Indusinal

Interdepanimenial
TOTAL

WATER RECLAMATION SALES.
Resdenial
Commarcial
General Service Surcharge
Creslon
Industrial
Industrial Surcharge
tnterdeparimental

TOTAL

OTHER REVENUE, WATER:

Waler Tower Lease

Fire Prolection Fee

Miscellaneous Revenues

Penaliies

interest Income

Granls. Slate or Federal

IEPA Loan

Construction Conlribution - Developers
TOTAL

OTHER REVENUE, WATER RECLAMATION:

Connetlion Fees Wastewater

Service Area - Askvig

Miscellancous Revenues

Rent

Penalties

Inleres| Incame

Granis, Stale and Federal

IEPA Loan

Conslruclion Particpation - Developers

Transier from Replacement Fund Accl
TOTAL

REVENUES

Watar

Water Reclamation
TOTAL

TOTAL AVAILABLE

EXPENDITURES

Waler

Water Reclamation
TOTAL

ENDING BALANCE APRIL 30, 2016

AUTHORIZED POSITIONS

POSITIONS - WATER
Full-Time
Pan-Time
TOTAL

POSITIONS - WATER RECLAMATION
Full-Time
Part-Time
TOTAL

CITY OF ROCHELLE

WATERMWATER RECLAMATION FUND

CY 2017 BUDGET SUMMARY

FY 14.15 FY 15-16 FY 1617 FY 1617 FY 1617 cyr

ACTUAL ACTUAL BUDGET 3 months  Pragection 8 m BUDGET

6,161,452

853,569 BB1.569 875.000 250695 668 520 1,002 780

593.943 639.684 652 000 189,394 S5 051 757 576

761,908 697611 108 000 201 567 §371.512 806 268
2,229,420 2,218,864 2,215,000 641,656 1,711,083 2,566,624

991,932 583678 945 000 262192 699 181 1 048 772

849 489 833 802 852 569 247.991 561,309 991 964

54 984 37,699 50000 B 302 22139 32.208
72,343 85957 72.000 20401 54,403 81,604
914,129 546 589 600 000 189,546 505,456 758.184
61,338 44 965 50.000 13,014 4,704 52,056
2,944,218 2,532,990 2,569,569 741,447 1,977,192 2,965,788
52,085 72,486 52.000 20,984 55957 83,936
41,179 41,184 40,000 10,295 27.453 41,180
15,948 24,636 20,000 14 04 456
31,184 29.628 30,000 8,054 21477 15,000
1.500 2,049 1,500 1.078 2875 1500
2 503817 2451689 562,085 1,498 840 2383 821
141,876 2,671,010 2,595,189 602,550 1,605 906 2,525,893
- - . 24,500 65332 90,000
28,395 29,407 25,400 7315 13.069 19,604
225,695 66,048 80,000 21,025 56 067 84,100
48,000 48,000 48,000 12000 32,000 48 000
38,173 35,097 25,000 9601 25,603 38,404
8,042 8.293 8.500 1,779 4,744 7116
3,863 . 54,000
. . 250.000
143315

. 922.600 - -

154,958 1,109,445 408,215 76,220 196,616 545,224
2.371,286 4,892,674 4830189 1,244,248 3,317,989 5,092,517
3.200,184 3,642,435 2,977,784 B17.667 2,174,008 3,514,012
5,670,480 8,535,109 7,807,973 2,061,913 5,491,997 8,803,529

14,764,981

1,864,080 3,954,454 4732421 727 921 2,493 644 4,480,937
4,684,669 3.577,868 3,335,712 567,845 1,749,867 3.2682.254
4,548,749 7,532,122 8,068,133 1,285,766 4,243,511 7,763,191
7,001,790

FY 1415 FY 15-16 FY 16-17 FY 1817 FY 18.17 Cy 17
ACTUAL ACTUAL BUDGET Imonths  Projection 8 m BUDGET
4 4 4 4 4 5

1 1 1 1 1 1

5 5 5 5 5 [}

] g ] B B

¥ 1 1 1 1

] g 9 9 9 ]
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DESCRIPTION

WATER/WATER RECLAMATION

Water

Walar Reclamaton

TOTAL

CITY OF ROCHELLE
CY 2017 BUDGET

EXPENDITURE SUMMARY

PERSONNEL CONTRACTUAL CAPITAL DEBT LOANS &
SERVICES SERVICES SUPPLIES QUTLAY SERVICE TRANSFERS TOTAL
595 558 563,636 157 564 2 856 821 200 000 107 358 4480 937
1,027.022 796.475 200,000 816,500 319.274 122 983 3.282.254
1,622,580 1,360,111 357,564 3,673,321 518,274 230,341 7,763,191
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CITY OF ROCHELLE
CY 2017 Personnel Summary
Budgeted Positions (FTE)

FUND/DEPARTMENT/TITLE Curreni Proposed
WATER/WATER RECLAMATION FUND
WATER
Superintendent* 04 04
Asst Superinlendent 0 0.5
Meater Technician 1 1
Operations/Lead 1 1
Operations/Maintenance A 1] 1]
Operations/Maintenance B 4] 0
Operations/Maintenance C 1] 1
Operations/Maintenance D ] 1
Operations/Maintenance - ro cerification 1] 0
Pan-Time 03 03
WATER RECLAMATION
Superintendent® 0.525 0525
Asst. Superintendent 0 05
Lab Technician 1 1
Lab Technician B 07 07
Lead Operator/Maintenance 1 1
Operator/Maintenance i 2 2
Operator/Maintenance M 1] 0
Operator/Maintenance IV 0 ¢]
OperatoriMainienance 3 3
TOTAL Full-Time 12 13
TOTAL Part-Time 2 2

"The shared Superintendent for both the Water and Water Reclamation Divisions is the result of the merger
of the two divisions The Superintendent is also responsible for the Solid Waste Fund.

41
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FUND: Enterprise Funds 51-00
DEPARTMENT: Water

CITY OF ROCHELLE EXPENDITURE SUMMARY

FY 14-15 FY 15-16 FY 16-17 FY 16-17 FY 16-17 CY 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 months  Proiection 8 m BUDGET
PERSONNEL
Salaries Full Time 278,242 322,704 294,814 80,559 214,824 374,752
Salaries Pan Time - - 3,800 720 1,920 3,900
Salaries OT/Pager Pay - - 45,276 4,507 12,019 46,151
Social Secunty Taxes 21,375 21,922 26,315 7,780 20,747 28 669
Retirement 33,652 42,027 43,377 11,214 29,804 44745
Health Insurance 52,843 60,121 61,261 17,280 46,080 82,145
Other Employee Benefits 10,018 25,012 5,305 1,131 3,016 4,524
Workmen's Compensation 8,466 8,635 8,668 2,668 7,118 10,672
TOTAL 404,696 480,421 488,916 125,859 335,625 595,558
CONTRACTUAL SERVICES:
Network Adminisiration 22,983 22,285 21,431 5,358 14,287 29,755
Financial Adminisiralive Services 20,208 14,581 20,815 5,205 13,880 20,329
Telephone 2,251 3,612 3.600 916 2,443 3,664
Property and Liability insurance 10,065 11,922 14,000 2,486 6,629 9,944
Purchased Power 248,805 240,737 246,000 63,265 168,707 253,060
Engineering 2,594 - 18,000 - - 18,000
Customer Accounting and Collection 81,365 93,544 105,000 28,079 69,544 105,000
Administrative and General Expenses 20,774 16,401 - - - -
Laboratory 7.892 10,148 15,500 1,301 3,469 5,204
Rent 48,000 48,000 48,000 12,000 32,000 48,000
Other 27,939 20,593 25,000 3,342 8,912 13,368
GIS - 2,119 25,000 10,595 28,253 25,000
Transportation 24,976 20,219 30,000 1,995 5,328 30,000
Uncolleclible Accounts 19,547 11,637 - - - .
Miscellanecus Expense 1,567 1,603 5,000 578 1,541 2,312
TOTAL 538,966 516,781 577,346 133,123 354,993 563,636
SUPPLIES:
Chemicals 52,764 47 408 62,564 12.210 32,560 62,564
Malenals & Supplies 62,484 66,922 90,041 15,683 41,6821 95,000
TOTAL 115,248 114,328 152,605 27,893 74,381 157,564
CAPITAL QUTLAY: 715,356 2,746,868 3,102,939 414,392 1,657,568 2,856,821
DEBT SERVICE ACCOUNT:
Reserve - - - -
Principal - - 284 000 - 200,000
Interest - - - _
Equipmenl Replacemert - - 20,000 -
TOTAL - - 304,000 - - 200,000
TRANSFERS
General Fund 89.814 96,056 106 615 26,654 71,077 107,358
TOTAL 89,814 96,056 106,615 26,654 71,077 107,358
TOTAL EXPENDITURES 1,864,080 3,954,454 4,732,421 727,921 2,493,644 4,480,937
Commentary. :

The Water Dwision is responsible for four production wells, water distribution facililie:
wells produce an average of 1 billion galions of waler annually that is distributed through 120 miles of water main. The

division currently has three full-time employees in addition to ihe Superintendent who also serves as the Water Reclamation
Superinlendent. The laboratory work for the Divison is done by Waler Reclamation personnel.

Funds budpeted under Personnel Services include salaries and benefits for current empioyees Major operating costs include
the elecirical energy required to operate the wells and the chemicals used to insure the quality of water distributed (o customers.
Major capilal outlays include upgrading segments of the existing water main and & new wall.
The iull-time meter reader position has been added 1o the waler/watar reclamation department and an assistant superintendent
position has been created to oversee both divisions.

8 énd three elevated storage tanks The

42
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CITY OF ROCHELLE EXPENDITURE SUMMARY

FUND: Enterprise Funds 52-00
DEPARTMENT: Water Reclamation

FY 14-15 FY 15-16 FY 16-17 FY 16-17 FY 16-17 Ccy 7
DESCRIPTION ACTUAL ACTUAL BUDGET 3Imonths  Projection 8 m BUDGET
PERSONNEL
Salanes Full Time 503 272 560,200 554,799 150 985 402 627 639 440
Salaries Part Time - - 3,900 1410 3,760 3900
Salanes OT/Pager Pay - . 39419 4 507 12,019 39,419
Social Security Taxes 40 318 44 332 42,442 11,362 30,299 48,917
Workmen's Compensation 22,558 21.857 21,000 6.016 16,043 24,064
Retirement 76332 59,102 65633 19,023 50,728 76,349
Health Insurance 113,518 115,376 124,878 28,507 76019 185,373
Other Employee Benefils 15,495 62,637 20.000 2,380 6.373 9 560
TOTAL 771,494 863,503 §72,071 224,200 597,868 1,027,022
CONTRACTUAL SERVICES:
Network Admunistration 22 983 22.265 18 133 4,533 12 089 25157
Financial Administrative Services 35400 27.329 36 404 9,102 24272 33434
Telephone 3114 4205 4,900 1.072 2 859 4500
Property and Liabtaty Insurance 23 345 36,739 31,000 & 056 16 149 31.000
Purchased Power 279,800 278 889 268,962 67,185 179160 274 114
Engineering 22309 . ) .
Customer Accounting and Collection 81.365 93544 100,000 26,079 69 544 105 000
Admirustrative and General Expenses 38,084 30.087 . . - i
Contraciual Services - Laboratory 7.209 5982 8,250 1,539 4,104 B.250
Contractual Services - Other 73,369 50,843 120,000 13,831 36,883 120,000
GIS - . 25,000 10,595 28,253 25,000
Transportation 17,193 23.514 30,000 3,148 8,387 30,000
Uncollectible Accounts 26,173 12,885 . - - -
Miscellaneous Expense 15,395 16,497 25,000 13,472 35,925 25,000
Sludge Removal 113,591 75,575 115,000 20,845 55,587 115.000
TOTAL 739,332 678,353 782,649 177,458 473,222 796,475
SUPPLIES:
Chemicals 59,327 45,441 67,500 15,966 42,576 75,000
Matenals & Supples 122,520 99,707 125000 53,134 141.691 125.000
TOTAL . 181,847 145,148 192,500 69,100 184,267 200,000
CAPITAL QUTLAY: 1,830,647 1,250,529 1,021,500 54,724 218,896 816,500
DEBT SERVICE/RESERVE
Principal 650,000 . . - -
Interest 28,614 22411 18,158 5434 9,079 13996
Capital improvement - 242,709 35,000 - 35,000 35000
IEPA Principal Payments 251.490 255,425 266,116 - 133058 270278
TOTAL ) 930,104 520,545 319,274 5,434 177137 313,274
TRANSFERS
General Fund 131.245 119,788 147,718 36,929 98,477 122,983
TOTAL 131,245 119,789 147,718 36,929 98,477 122,983
TOTAL EXPENDITURES 4,684,669 3,577,868 3,335,712 567,845 1,749,867 3,282,254
Commentary

The Water Reclamation budgel includes the operations of the treatment facility, twelve lift stations and the sanitary sewer
collection system. The plant treats an average of 2 3 million galions of sewage per day and has six full ime operators. one full time lab
tech, one part time lab tech, in addilion to the Supenntendent who also serves as the Water Division Superintendent

Personnel Services include current employee salaries and benefits,
Major operating costs are the electrical energy fequired to operate the plant and lift stations, chemicals for disinfection and sludge

treatment, and the sludge disposal at the landfill
Major capital outiays include a new centrufuge and chemical blending equipment, lagoon bank stabilization, and
system 1 sanitary sewer rehabilitation. 43
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CITY OF ROCHELLE
CY 2017 BUDGET
CAPITAL OUTLAY SUMMARY

FUND: ENTERPRISE FUND

DESCRIPTION Amount
WATER/WATER RECLAMATICON FUND
WATER
Distribution Meters - blanket $70.000
Hydranis - blanket $20,000
Services - blanket $25,000
Valves, blanket $25,000
Well 11 Radium Removal Plant Design $243,000
Wellhouse discharge piping $75,000
Construction Trailer %6,500 RMU Revenue
Pressure Wash Tower C $8.500
$473.000
Well 11 Radium Removal Plant Construction $2.000.000
Steward Rd main to Well #12 $34,334 Grants/I[EPA Loan
Well Building and Well Pump for Well #12 $349,487 $2.383,821
Water Sub-Total $2,856,821
WATER RECLAMATICN
WRP share of water meter cost $30,000
Manhole Replacement/Point Repair - blanket $30,000
Sewer Relocalion 7th Ave $85,000
System 1 Sanitary Sewer Rehabiliation $300,000 RMU Revenue
Dewatering Building HVAC §25,000
Meadowbrook Sewer Lining $50,000
Chemical Disposal $6,500 3 566,500
Grants/IEPA Loan
Design of Anaroebic Lagecon/Headworks Rehab $250,000 $ 250,000
Wastewater Sub-Total $816,500

a4
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FUND NUMBER: 53-00

CITY OF ROCHELLE EXPENDITURE SUMMARY

SOLID WASTE MANAGEMENT FUND

FY 14-15 FY 15-16 FY 1617 FY 16-17 FY 16-17 CY 17
DESCRIPTION ACTLAL ACTUAL BUDGET 3 months  Projection Bm BUDGET
BEGINNING BALANCE JAKUARY 1, 2017 2,788,212
REVENUES:
37800 Other Revenues - - - . - -
18525 Host Fee 731,476 573,999 585.000 151,266 403,376 604,761
38530 Base Fee 75,000 75,600 75.000 18,750 50,000 75.000
38540 Supplemental Host Fee 65,266 51,295 45.000 13,517 36,046 54.042
36300 Sanilation Pick-Up Fees 400.282 412,037 400,000 101,370 270,320 405,278
36326 Recycling 415 1,023 1,000 500 1333 1,999
38200 Rental Income 1 - E . - -
38535 Solid Waste Fee 12271 120,164 140,000 - 93,800 125,000
38100  Interest Income 2310 4,651 2.500 1,045 2.786 4,176
38400 Siting Approval Fees - . - - - -
38300 Reimbursement for Cosis o
38900 Miscellaneous Revenue - .
39900 Interfund Transfer - 350,867 - - - -
TOTAL 1,398,661 1,629,036 1,248,500 286,448 857,661 1,270,257
TOTAL AVAILABLE 4,058,470
EXPENDITURES:
PERSONNEL
42100 Salaries 4,084 6,311 7.339 2,098 5,596 7.338
46100  Social Secunily Contnbution 279 458 562 185 495 561
46300 Ratirement 483 747 225 248 662 925
45300 Unemployment Insurance 27 45 610 g 23 640
TOTAL 4,873.67 7,660.89 9,436 2,541 6,776 9,464
CONTRACTUAL SERVICES:
57313  Recychnp 70,145 70.347 70,000 1791 47,923 71,849
57311 Residential Solid Waste 141,054 141,007 140,000 35252 94,004 140 936
57312 Landscape Pick-Up 103,139 103,104 115000 34,368 91,648 137,404
§7314 Suppl Host Fee - Creston 62 BB0O 53,340 45,000 13.517 36,046 54,042
57315 Brush Pick-Up 85,500 85,500 85,500 21,375 57,285 85,500
53200 Engineering Senuces - - - - - -
53900 Other Contraciual Services 19,990 21,774 30,000 36,898 50,000 30,000
53810 Customer Accounting/Collaction - . - - - -
54900 Professional Siting - - - -
92000 Disposal - Post Closure - - - - -
53300 Legal Expense 27.813 12,540 7.500 2.266 6,044 9061
55400 Printing - - - - -
56200 Travel - - B - -
56600 Conlerences - . - & -
57100 Utilities - - - - - -
TOTAL 510,522 487,612 493,000 161,648 382,951 528,793
SUPPLIES
61400 Supplies Road - - - - - -
65100 Office Supplies . - - - - -
65200 Operating Supphes - - - - - -
51100 Public Relations - - - - - -
72000 Interest Expense - 2,200
59500 Property Tax 61.689 61,705 65,000 77.454 77.454 80,000
92900 Miscellaneous 832 780 700 330 B8O 1,118
TOTAL 62,321 64,686 56,700 77,784 78,334 81,319
CAPITAL QUTLAY AND OTHER FINANCING USES:
83000 Equipment - - -
89000 Other iImprovements . 251,000 - (13.387) .
93900 Transfer to Capital Improvement - 41,832 100,000 - 20.000 -
99491  Transfer 1o General Fund 180,000 525 000 699,369 174,842 468 577 513,800
99902 Transfer io Airport Fund - - - - =
99902 Transfer to Pensions Ii = = - - -
TOTAL 180,000 817,832 799,369 161,455 438,577 513,800
TOTAL EXPENDITURE 787,717 1,377,650 1,167,505 403,428 956,638 1,133,376
ENDING BALANCE DECEMBER 11, 2017 2,925,093
Commentary’

{lo Mulford Rd (total $1 4 mil)

The Fund receives revenue from the operation of the Landfill (hesl and lipping fees) and solid waste collection services provided to
residenlial properties. Expenditures are the paymenis (o Northern IL Disposal for collection of
residential solid waste including landscape waste, brush pick-up by the Street Dept, and transfers to the General Fund. The IEPA
approved landfill expansion in July 2012 The City is responsible for the cost of exhumation of Cell #1 and improvements

45
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CITY OF ROCHELLE
ELECTRIC FUND

CY 2017 BUDGET SUMMARY
FY 14-15 FY 15-18 FY 16-17 FY 18-17 FY 16-17 Cy 7
DESCRIPTION ACTUAL ACTUAL BUDGET 3 months Projection 8 m BUDGET
BEGINNING BALANCE JANUARY 1, 2017 7,205,113
REVENUES
Residential 6,198,726 6,252,793 6,500,000 1,652,952 4,407,872 5,611,588
Commercial 5.8385,330 5,938,217 6,000,000 1,527,585 4,073,560 6,110,338
Indusirial 20,908,758 23,129,857 24, 500.000 5,846,419 15,857,117 25,000,000
Cily Departmenls 88,779 111,796 113,938 30,970 82,588 123,879
Pubkc Streel Lighting 159,355 228,286 154 484 53,222 141,925 212,887
RMU Depariments 350,899 460,584 452,933 122,473 326,594 489,83
Penallies 2B4,653 324,517 350,000 61,518 164,048 320,000
Energy Credils 252,215 289,745 260,000 48,515 129,373 260,000
Tanff - 921,707 1,300,000 415,745 1,108,653 1,800,000
Miscellaneous Income 125,848 145,882 200,000 21,150 56,400 120,000
inlerest Income 16,880 28,528 17.457 7,222 19,258 26,000
Reimbursement from Water/WR/SW 508,858 46,468 - - - 210,000
Granl Revenue 508,504 . - - - -
Loan Repayment - 493,048 216,000 26,137 69,698 51,505
Transfer from DIE - 4,153,383 - - - -
Revenue Bond Proceeds - - 3,000,000 - . -
TOTAL 34,792,805 42,630,811 43,064,862 9,913,906 26.537.993 41,336,088
FY 14-15 FY 15-16 FY 16-17 FY 18-17 FY 1617 CY 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3months  Projection 8 m BUDGET
EXPENDITURES
Generalion 6,082,897 584,640 1,472,114 341,762 903,257 1,509,420
Purchased Power 25,484,800 23,614,747 26,248,743 5826,842 17,480,396 24,301,150
Peaker Plant 100,789 96,726 419,540 26,154 69,742 130,054
Gen Sats - - - 705,198 738,643 364,000
Gas Turbine 72,257 76,810 91,702 8,781 48,455 71,000
Transmission - 1,513,649 2,600,000 400,352 1.092.71 4,355,019
Eleciric Distribution 4,176,939 8,829,911 5,393,920 1,264,792 3,204 946 4,561,452
Customer Accounting 619,022 600,002 617,202 145075 401,649 629 853
Utilty Engineening 164,330 176,165 211,388 95,043 184,704 281,682
Uulity Administration 3.902 378 3,943,331 5,538,478 836,926 3,513,419 5,002,263
TOTAL 41,203,412 39,436,071 42,594,088 9,654,965 27,635,922 41,295,892
ENDING BALANCE DECEMBER 31, 2017 7,245,309
FY 14-15 “FY 15-18 FY 1617 FY 16-17 FY 1617 cY 17
AUTHORIZED POSITIONS ACTUAL ACTUAL BUDGET 3 months Projectiocn 8 m BUDGET
POSITIONS
Full-Time N 31 28 29 28 29,
Pant-Time 2 2 4 3 3 5
TOTAL 33 a3 32 32 32 34
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DESCRIPTION

ELECTRIC
Generation
Purchased Power
Peaker Plant
Gen Sels
Gas Turbine Plant
Transmission
Electric Distribution
Customer Accounting
Utility Engineering
Utility Administration

TOTAL

CITY OF ROCHELLE
CY 2017 BUDGET
EXPENDITURE SUMMARY
Personnel Contractual Capital Debt Transfers
Services Services Supplies Outlay Service and Refunds Total
678,732 83,388 §17,300 230,000 - - 1,509,420
- 24,300,000 1,150 - - - 24,301,150
. 10,054 110,000 10,000 - - 130,054
- 2,000 302,000 60,000 - - 364,000
. 8,500 62,500 - - - 71,000
69,033 1,785,986 - 2,500,000 - - 4,355,018
1.732.107 736,845 125,000 1,967,500 - - 4,561,452
336,743 221,460 59,650 12,000 - - 629,853
179,621 27,811 24,250 50,000 - - 281,682
262 887 1,107,683 17,800 - 1,801,423 1,802,470 5,092,263
3,259,122 28,283,727 1,219,650 4,829,500 1,801,423 1,902,470 41,295,892

ar
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FUND/DEPARTMENTITITLE

ELECTRIC FUND
UTILTY ADMINISTRATION
Business Analyst
Utility Accountant
Administrative Assistant

GENERATION
Lead Operator/Maintenance
Operator/Maintenance
Seasonal Maintenance

ELECTRIC OPERATIONS
Superintendent
Asst Superintendent
Crew Leader
Line Person
Line Person Apprentice
Storekeeper A
Meter Tech
Custodian
Summer Help {(2)

CUSTOMER SERVICE
Supervisor
Billing Coordinator
Representative
Representative Part-Time

UTILITY ENGINEERING

CITY OF ROCHELLE CY 2017
Personne! Summary
Budgeted Positions (FTE)

Current

Proposed

O -

g—*—‘—-‘wmm—"—‘

—

0.5

Engineering Technician of Services & Support 2

Total Full-Time

Total Part-Time

05

(4]

O 2 0O =Wt b =

B =& =

0.5

30
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FUND: Enterprise Funds 54-10

CITY OF ROCHELLE EXPENDITURE SUMMARY

DEPT: Electric Operations, Ninth Street Generation Plant

FY 14-15 FY 15-16 FY 16-17 FY 168-17 FY 16-17 CY 17

DESCRIPTION ACTUAL ACTUAL BUDGET 3 months  Projeclion 8 m BUDGET
PERSONNEL:
Salaries 445,867 450,385 358,944 117,950 314,523 492 586
Qvertime - - 82,011 39,221 104,000 -
Social Security Taxes 32,907 32,790 27,459 11,891 31,709 37,683
Workmen's Compensation 16,090 16,033 15,459 4,285 11,453 14,778
Retirement 56,092 52,340 45,263 17,714 47,237 62,115
Heallh Insurance 62,461 58,989 66,144 19,437 44,316 67,070
Other Employee Benefits 4,239 3,097 5,230 341 909 4 500

TOTAL 617,656 613,634 600,510 210,849 554,158 678,732
CONTRACTUAL SERVICES:
Telephone 2,658 3,461 2,370 881 2,349 2,500
Network Adminisiration 13,790 13,359 16,485 4121 10,988 22,888
Property & Liability Insurance 15,690 24,705 17,449 8,450 22,533 33,000
Other Prof Serv - Contract Maintenance - - 48,000 - - o 25,000

TOTAL 32,139 41,525 84,304 13,452 35,871 83,388
SUPPLIES:
Fuel 121,818 122,104 180,060 22,951 61,202 120,000
Title V Operating Parmit 11,850 12,300 12,300 3,075 8,200 12,300
Operation 108,487 249473 135,000 18,316 48,842 125,000
Maintenance 212,177 429,227 260,000 73,118 194,584 260,000

TOTAL 455,432 813,104 587,300 117,461 313,228 517,300
CAPITAL QUTLAY: 4,977,670 {883,623) 200,000 - - 230,000
TOTAL EXPENDITURES 6,082,897 584,640 1,472,114 341,762 903,257 1,509,420

_Commentary

Major expendilures include salaries and benefits for the ptant's 6 employees and plant fuel
Funds are also budgeted to pay for a Title V operating permit required by Federal! law.

The Ninth Streel Generation Plani budgel covers the § generating units located in the power plant immediately west of the 7th
Street overpass The plant has a current rated capacity of 12,500 KW for peak shaving {Rice-Neshap compliant engines)
The plant is used for peak shaving and emergency operalions

49
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FUND: Enterprise Funds 54-20
DEPT.: Purchased Power

CITY OF ROCHELLE EXPENDITURE SUMMARY

FY 14-15 FY 1516 FY 16-17 FY 1617 FY 16-17 Cy 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 months Projection 8 m BUDGET
CONTRACTUAL SERVICES:
Purchased Power 25,480,767 23,811,757 26,248.743 5,826,453 17,479,358 24,300,000
TOTAL 25,480,767 23,691,757 26,248,743 5,826,453 17,479,359 24,300,000
SUPPLIES:
Operalion 4,033 2,990 389 1,037 1,150
Maintenance - - - - =
TOTAL 4,033 2,990 - 389 1,037 1,150
CAPITAL OUTLAY: - - - .
TOTAL EXPENDITURES 25,484,800 23,614,747 26,248,743 5,826,842 47,480,396 24,301,150
Commeniary
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FUND: Enterprise Funds 54-30

CITY OF ROCHELLE EXPENDITURE SUMMARY

DEPT: Peaker Plant .
FY 14-15 FY 1516 FY 16-17 FY 16-17 FY 16-17 CyY 17
DESCRIPTION ACTUAL ACTUAL BUDGET Imonths  Projection 8 m BUDGET
CONTRACTUAL SERVICES:
Title V Operaling Permit 5,546 6,230 6,230 1,556 4,154 6,220
Propeny & Liability Insurance 3,343 3721 3310 1,043 2781 3 824
TOTAL 5,889 8,951 9,540 2,601 8,935 10,054
SUPPLIES:
Fuel 9,165 2412 70,800 8,060 21,493 25,000
Operation 1,277 20,17 23,700 B.672 23,125 35,000
Mainlenance 81,458 64,046 65,500 5,821 18,189 £0.000
TOTAL 91,800 86,775 160,000 23,553 62,807 110,000
CAPITAL OUTLAY: . - 250,000 - . 10,000
TOTAL EXPENDITURES 100,783 96,726 419,540 26,154 69,742 130,054
" Commemary

The Peaking unils, with 4 MW of capacity are localed on Caron Road, Narth of the Camﬁ Road Substation.
The facllity is used for peak shaving and emergencies

Funds are budgeled for imted summer operations - these units can net be run in winler as they are water cooled

3]
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CITY OF ROCHELLE EXPENDITURE SUMMARY

FUND: Entorprise fFunds 54-35
DEPT: Gon Sets

FY 14-15 FY 1516 FY 16-17 FY 1617 FY 1617 Cy 17
DESCRIPTION ACTUAL ACTUAL BUDGET Imonths  Projection 8 m BUDGET
CONTRACTUAL SERVICES:
Title V¥ Operaling Parmit - - - - 2000
Froparty & Liability Insurance - : - = = - =
TOTAL - - - . - 2.000
SUPPLIES:
Fual 40,036 Bo 652 160.000 134,056 134,058 150 000
Operalion - - - - 42.000
Manionanca 2913 63677 60,000 18,B67 50,313 110,000
TOTAL 42,949 144,329 220,000 152,923 184,368 302,000
CAPITAL OUTLAY: - 2,083,592 100,000 552,275 552,275 €0,000
TOTAL EXPENDITURES 42,849 2,207,921 320,000 T05,198 736,643 364,000
i ; O OOy S S

Sia units with a raled capacity of 12 MW are locatad along Caron Road wast of the Caren Road Substation. These urils are black start urls for
reliablity for cold slorage laciilies and will be used for our 10 cnilical paak days with PJM and ComEd
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FUND: Enterprise Funds 54-40

DEPT: Gas Turbine Plant

CiTY OF ROCHELLE EXPENDITURE SUMMARY

FY 14-15 FY 15-16 FY 16-17 FY 16-17 FY 16-17 CY 17

DESCRIPTION ACTUAL ACTUAL BUDGET 3 months  Projection 8 m BUDGET
CONTRACTUAL SERVICES:
Property & Liability Insurance 2,300 2,787 2,278 717 1,526 2,300
Title V Operating Permit 5,985 6.164 6,164 (525) 6,164 6,200
Leases and Rentals - - - - - -

TOTAL 8,285 8,951 8,442 192 7,690 8,500
SUPPLIES:
Fuel 18,139 17.515 19,800 2,552 22 000 20.000
Operation 23,139 16,752 1,960 - - 15.000
Maintenance 22,694 33,582 51,500 7,037 18,765 27,500

TOTAL 63,972 67,859 73,260 9,589 40,765 62,500
CAPITAL OUTLAY: - - 10,000 - - -
TOTAL EXPENDITURES 72,257 76,810 91,702 9,781 48,455 71,000

Commentary s :
ubstation with 3 MW of

The ﬁoéis a.slsc;c-i.ated with thé GT1 Gas Turbine located on‘Caron Ro
capacily includes fuel for 100 hours of operation. The Turbine is only used for peak shaving and emargency operalions.

ad north of the Caron Road S
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FUND: Enterprise Funds 54-50
DEPT: Transmission

CITY OF ROCHELLE EXPENDITURE SUMMARY

“FY 14-15 FY 15-16 FY 16-17 FY 18-17 FY 16-17 CcY 17

DESCRIPTION ACTUAL ACTUAL BUDGET 3months  Projection 8 m BUDGET
PERSONNEL:
Salaries 40,970 3,174 - 1,151 3,069 51,666
Social Security Taxes - - - 656 1,749 2,405
Workmen's Compensation - - - 5 5
Relirement - . 1,046 2,789 3,835
Health Insurance 280 1,713 - 1,671 4,456 6,127
Other Employee Benefils - 10,630 - - - 5.000

TOTAL 41,250 15,517 - 4,524 12,063 69,033
CONTRACTUAL SERVICES:
Network Admin - - - - - 10,986
Transmission 65,874 1,498,132 100,000 355,868 1,055,648 1,700,000
QOutside Engineering - - - - 75,000

TOTAL 65,874 1,498,132 100,000 395,868 1,055,648 1,785,986
CAPITAL OUTLAY: - - 2,500,000 - 25,000 2,500,000
TOTAL EXPENDITURES 107,124 1,513,649 2,600,000 400,382 1,092,711 4,355,019

__Commentary

Steward line to be rebuilt and hopefully completed by March 2017.

4
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CITY OF ROCHELLE EXPENDITURE SUMMARY

FUND: Enterprise Funds 54-60
DEPT: Electric Operations: Distribution

FY 14-15 FY 15-16 FY 16-17 FY 16-17 FY 16-17 CY 17

DESCRIPTION ACTUAL ACTUAL BUDGET 3Imonths  Projection 8 m BUDGET
PERSONNEL:
Salaries 944,409 1,084,318 863,194 280,126 747,029 1,067,214
Social Security Taxes 74,276 87,197 97,567 25,576 68,202 100,952
Workmen's Compensation 57 463 §7,259 57,392 15,338 40,901 58,769
Retirement 130,601 131,126 160,826 42,409 113,090 175,107
Health Insurance 202,978 221,499 287,539 71,599 190,930 312,565
Other Employee Benefits 35,246 17,518 25,000 909 2,500 17,500

TOTAL 1,444,973 1,598,918 1,581,518 435,967 1,162,652 1,732,107
CONTRACTUAL SERVICES:
Network Adminisiration 73,545 80,154 69,237 17,497 46,658 85,145
Telephone 4,786 10,252 5,000 3,429 9,144 10,000
Property and Liability Insurance 44,024 67,013 43,275 22,446 59,856 60,000
Sub-Station Expense 283,765 250,420 160,000 30,798 82,128 95,000
Overhead Line Expense 968 6,974 50,000 850 4,500 145,000
Underground Line Expense - 3,844 15,000 - 1,500 15,000
Street Lighting & Signal Expense 3,692 18,959 15,000 312 2,500 12,000
Renl 724 10,290 3,000 - 3,000 2,500
Meter Expense 35,288 177,580 10,000 8,277 22,072 15,000
Meter Reading 26,872 {6,222) 5,000 (817) 1,500 5,000
Customer Instaliations Expense 455,899 2,510 100,000 1.215 3,240 25,000
Misc Distribution Expenses 174,801 441,695 200,000 118,745 120,000 200,000
Engineering - - 67,200 - 67,200 67,200

TOTAL 1,084,364 1,063,469 742,712 202,752 423,298 726,845
SUPPLIES - MAINTENANCE:
Structures - - 50,000 - 15,000 15,000
Sub-Station Equipment 4,828 8,833 - 120 120 25,000
Overhead Line Expense 271,370 178,521 50,000 55,080 75,000 50,000
Underground Line Expense 1,455 2,956 25,000 7,122 25,000 25,000
Line Transformers 5,500 {1,078) 15,000 1,485 4,500 10.000

TOTAL 287,183 189,332 140,000 63,807 119,620 125,000
CAPITAL OUTLAY: 1,960,449 6,978,192 2,919,690 562,266 1,499,376 1,967,500
TOTAL EXPENDITURES 4,776,939 8,829,911 5,393,920 1,264,792 3,204,946 4,561,452

..... Commentary

The Electric Operalions division is responsible for operating and rﬁainlaining our overhead and underground electrical
facililies. Personnel Services include salaries and benefits for the division's 12 current full-time employees. Also, we are adding two
linemen posilions for retirement and for the increased projects

Major operaling expenses are coniractual services and the purchase of supplies and malerials necessary {o maintain the overhead
and underground distribution system.

Additional engineering is budgeted for eleciric system studies and required improvements

The capital budget includes engineering of the 5 kV system phase ll, seclionalizing the distribution system, OMS software, and line
deleclion devices.
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CITY OF ROCHELLE EXPENDITURE SUMMARY

FUND: Enterprise Funds 54-70
DEPT: Customer Accounting

FY 14-15 FY 15-16 FY 16-17 FY 18-17 FY 16-17 CY 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 months  Projection B m BUDGET
PERSONNEL:
Salaries 243,788 228,329 183,264 67,084 122,787 209,220
Social Security Taxes 9,821 9,689 14,020 2,766 9,393 16,005
Workmen's Compensation - - - - - -
Retirement 18,019 16,702 23,110 4,663 15,483 26,383
Health Insurance 75,570 58,967 83,466 15,090 55,922 84,635
Unemployment 526 786 500 152 335 500
TOTAL 347,724 315,473 304,359 89,755 203,920 336,743
CONTRACTUAL SERVICES:
Network Administration 32,234 31,171 26,376 6,594 17.672 36,621
Mainlenance - Building 2,862 3,143 4,000 245 2,667 4,000
Maintenance - Equipment 1,860 945 - 945 945
Maintenance - Vehicle 1,043 124 . - - -
Maintenance - Grounds - 247 525 50 350 525
Uncollectible Accounts 118,013 50,000 50,000 12,500 33,332 50,000
Professional Services 49,838 61,971 52,265 11,778 34,843 52,265
Janilorial Service - 11,401 13,104 2,280 8,736 13,104
Postage 33,977 28,069 44,000 9,895 29,233 44,000
Leases and Renlals 2,486 2,731 3,500 171 2,333 3,500
Training 4,316 6,601 6,000 - 6,000 6,000
Tuition - 6,124 6,500 1.556 6,500 6,500
Telephone 2922 3,524 4,000 896 2,667 4,000
TOTAL 249,551 205,106 211,215 45,965 145,379 221,460
SUPPLIES - MAINTENANCE:
Mainienance Supplies - Building - e avs 485 500 400
Maintenance Supplies - Equipmenl - 274 - - - -
Office Supplies 19,611 20432 25,725 4,013 17,150 25,725
Microcomputer Software - - 500 - 350 500
Community Relalions/Advertising 1,252 24,144 32,025 4,616 21,350 32,025
Miscelaneous 884 593 1,000 261 1,000 1,000
TOTAL 21,747 45,753 59,628 9,355 40,350 59,650
DEVELOPER REIMBURSEMENTS:
Cash Disbursemenis - - 30,000 - - =
TOTAL - - 30,000 - - -
CAPITAL OUTLAY:
Furniture and Equipment - 23,398 3,500 - 3,500 3,500
Other Improvemenls - 10.362 8,500 - 8,500 8,500
TOTAL - 33,760 12,000 - 12,000 12,000
TOTAL EXPENDITURES 619,022 600,092 617,202 145,075 401,649 629,853
 Commentary:

The Customer Accounling Dwision is responsible for handlmg cuslomer payments and blllmg !or "RMU Servlces
Marketing efforts are also coordinated along with all customer relations are managed through this office.
Personnel Services include salaries and benefits for the department's § permanent employees.
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FUND: Utility - 54-80
DIVISION: Utilty Engineering

CITY OF ROCHELLE EXPENDITURE SUMMARY

FY 14-15 FY 15-16 FY 16-17 FY 16-17 FY 16-17 CY 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 months  Projeclion 8 m BUDGET
PERSONNEL:
Salaries 51,262 78,306 100,214 30,158 80.421 114,172
Employee Heallh Plan 37,682 23,784 41,733 5,676 15,136 42,317
Unemployment Insurance - - S - : A
Social Security Taxes 6,243 5,046 7,666 2,145 5,720 8.466
Retirement 11,772 8,828 12,637 3.557 9.485 14,666
TOTAL 146,959 115,964 162,250 41,536 110,762 179,621
CONTRACTUAL SERVICES:
Maintenance Service - Software - - - - - -
Network Adminisiration 13,790 13,359 13,188 3,297 10,000 18,311
Contractor - - - - - -
Other Professional Services - - - - -
Postage - - - - . -
Telephone 1,404 2,081 1,700 1,035 2,760 3,500
Travel - - 2,500 - 2,500 2.500
Training - - 5,000 3.167 3,167 3.500
TOTAL 15,194 15,440 22,188 7,499 18,427 27,811
SUPPLIES:
Office Supplies and Expenses 2177 - 500 660 1,200 1,500
Operating Supplies - 673 1,000 - . -
Microcomputer/Software - 44,088 15,000 16.533 22,500 22 500
Miscellaneous Expenses - - 250 - = 250
TOTAL 2,177 44,761 16,750 17,193 23,700 24,250
CAPITAL OUTLAY: -
Equipment - - 10,000 31.815 31,815 50,000
TOTAL - - 10,000 31,815 31,815 50,000
TOTAL EXPENDITURES 164,330 176,165 211,388 98,043 184,704 281,682
U iCommentary. :

The Engineering Division is responsible for providing e

GI5 software upgrades are budgeted under Supplies.

Capital includes compuler or hardware replacements.

lectrical engineering services for RMU.

Personnel Services include salaries and benefits for Ihe division's two full time employees.
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CITY OF ROCHELLE EXPENDITURE SUMMARY

FUND: Enferprise Funds 54-90
DEPARTMENT: Utility Administration

l FY 14.15 FY 1516 FY 1617 FY 16-17 FY 18-17 CY 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 months Projection BUDGET
PERSONNEL:
Salaries 196,439 181.581 206370 39232 105,000 182,500
Social Securily Taxes 16135 12,607 15,787 2412 8,032 13,951
Wortkmin's Compensation 1.042 1,095 1,000 283 670 913
Ratremant 30042 20 459 26,023 5,095 13.241 23013
Haalth Insurance 34530 28,688 31,300 3218 8576 42 500
TOTAL 277,188 244,430 280,480 50,238 135,§ﬂ)_ 262,887
CONTRACTUAL SERVICES:
Network Administration 13,790 17,812 16,485 4,121 9197 22,888
Adminisirative Servicas 290,931 223748 308,117 77,028 206,438 329,223
Economic Develapment 125611 168,054 103,245 2581 £9.174 137,922
Telophone 1.957 2.564 2,000 350 933 1,500
Prapony and Liability Insurance 65438 76,576 82,000 28892 54,940 84,000
Duiside Servicas Employed - 12 500 - 12% 322 500
Outside Accounting Servica 21,481 4662 26,000 6,500 17,323 28,000
Enpineering - Control Cenlers, Day Ahe 114 571 47 420 504,000 30,800 82 400 300,000
Legal 44 957 18,018 20,000 3218 8501 15,000
Qutside Data Procassing 20,297 - 20,000 . - 75,000
Other Professionat Servicas 247,458 47,349 150,000 15,818 42,181 25,000
Energy Efficiency Inilistive 55,066 89,248 120,000 33177 88,472 60,000
Trave 35 40 2.500 40 106 -
Traiming 19,916 s 3,000 - - -
Maint Sorvice - Building - 388 - - . -
Maint Service - Equipment - - - - - -
Maint Servite - Vehicle - 480 - - -
Maint Service - Grounds 242 - - - -
Janitorisl 12094 380 - - -
Admin Qiher Prolessional Services 157 4900 5,000 - - -
Posiage 29 - - - E -
Otiice Supplios - - - - - -
Printing - - - - - -
Momborship Dues = - 10,000 - - -
Publications - . - - . -
Conference 1,000 1,251 £,000 - - -
Wiiltwes 10,673 10,274 9000 1913 5101 8,500
Umslorm Allowance - - 50 - - -
Othar Service Charges 19 128 200 0 80 150
Miscellangous = 27 2,000 - =
TOTAL 1,049,178 766,304 1,188,597 227,918 SBSI_ZSU 1,107,683
SUPPLIES;
Supplias - Building 152 - B F B
Supphes - Equipment - - - -
Supphies - Vehicle - = - - =
Admun Otice Supplies 2.169 - 2,200 - - .
Admin Qperating Supphes - - - - P .
Softwara E 97 200 - - .
Communily Relations = 3222 - - -
Franchuse Agreement 1,401 1,550 - - - -
Advorlising 35028 4,245 x 40 106 -
Fiscal Agenl Fee 2,355 3,603 3100 b)) 936 1.300
Memberships 21,51 25921 20000 - 20,000 15,000
Miscellaneous Supphes 7,638 9257 6,000 206 788 1,500
TOTAL 70.26-% 48,095 31,500 687 21,831 17,800
DEBT SERVICE:
Principat 615,000 645 000 800,000 - 600,000 600,000
Interast A49 323 B654, 165 725140 = §25 140 508 090
TOTAL 1,064,323 1,298,165 1,525,140 . 1.225,140 1,208,030
DEBT SERVICE TO DIE FUND:
Rogurred Payments - - 360,000 £0,000 240,000 360,000
DIE Reimbursement Paymant = - 233333 69,225 156,333 233,332
TOTAL - - 593,333 129,225 396,333 593,333
CAPITAL DUTLAY: 5,000 5,000 5,000 - - -
TRANSFERS:
To General Fund - Direcl 1,436 427 1,590,337 1715428 428,857 1,145.337 1,802 470
TOTAL 1,436,427 1,590,337 1,715,428 428 857 1,149,337 1,802,470
TOTAL EXPENDITURES 3,902,378 3,943,301 5,539,478 826,026 3,513,418 5,002,263
[« ntary

The deparimant 18 responsible for adrimsiration of all utiiios
Funds are budgeled to meet the Debt Sarvice payments on the cutatanding stecinc system bonds

Total 15 up due to higher transfer, ransmission costs before tarilf, DIE acct rapay
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CITY OF ROCHELLE 2016 - 2017 BUDGET
CAPITAL OUTLAY SUMMARY

FUND: ENTERPRISE FUND

DESCRIPTION Amount
ELECTRIC FUND
ELECTRIC OPERATIONS
GENERATION

Tower Controls Peaker building 10,000

LSV-16-GDT lop end overhaul, purchase new MCC for Cooper engines 200,000

Hytroc 30,000

Silencers Cats 13-15 60,000

Sub-Total 300,000
TRANSMISSION

138 kV Transmission Line 06914 - Phase !l 2,500,000

Sub-Total 2,500,000
DISTRIBUTION

Personnel Salaries 320,000

Electric Meler Blanket 15,000

Transformer Blanket 40,000

Street Lighting Blanket 62,500

Security Lighting Blanket 10,000

Overhead Distribution Blanket 75,000

Underground Distribulion Blankel 75,000

Computer Equipment and Storage Server 5,000

Convert the 5kV Systems 1o 15kV Systems 600,000

Substations 150,000

Engineering the 5kV Syslem - Phase Il 145,000

Replace bucket truck 220,000

Coordination of the Syslem 250,000

Sub-Tolal 1,967,500
UTILITY ENGINEERING

Computer Hardware/Soflware 50,000

TOTAL CAPITAL OUTLAY

4,817,500



12112/2016 11:22 AM

CITY OF ROCHELLE 2016 - 2017 BUDGET
CAPITAL OUTLAY SUMMARY

FUND: ENTERPRISE FUND

DESCRIPTION Amount
ELECTRIC FUND

ELECTRIC ADMINISTRATION

CUSTOMER SERVICE
Furniture and Equipment 3,500
Relile Bathroom 8,500
Sub-Total 12,000
TOTAL CAPITAL OUTLAY 12,000
A ST —
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CITY OF ROCHELLE
TECHNOLOGY CENTER FUND
FUND NUMBER: 55-00
FY 1415 FY 15-18 FY 16.17 FY 186-17 FY 16-17 CY 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3months  Projection 8 m BUDGET
BEGINNING BALANCE JANUARY 1, 2017 47 690
REVENUES:
38201 Telecommunication Leases 55,688 54,126 103,854 13.020 26,852 56278
38202 Commercial Fiber Loases 420,787 443,125 345,000 111,597 297,584 448,378
38203 Commercial Colocation Lease 601,980 602,198 718,720 150,495 401,320 641,980
38204 Intemnal Colocation Lease 131,878 81,580 80.000 7.020 21120 31,680
35300 Penallies 7.2 4,842 5,000 1,609 3,333 2,500
38100 Interestincome 400 325 250 107 187 250
3881 Miscellangous Incomo 137 809 = - - - =
TOTAL 1,359,634 1,186,305 1,252,924 285,547 760,376 1,178,064
TOTAL AVAILABLE 1,225,754
EXPENDITURES
PERSONNEL
42100  Salaries 121,033 129,712 131,164 39,281 87 443 135,099
45100  Employec Hoalth Plan 27770 25.827 29.003 7,863 15,335 29,409
45300  Uncmploymenl insurance 76 - . - . .
46100  Social Security Taxes 7.885 8,505 10,024 2,789 6,689 10,335
46300 Rotiremen! 15,140 15113 16,539 4,648 11,026 17.035
TOTAL 172,004 179,158 186,740 54,591 124,493 191,878
CONTRACTUAL SERVICES
51100 Mainl Service (Bldg) - - - . - -
51200 Mainl Service (Equip) 26,540 17,377 27,000 1,050 18,000 18,000
51300 Maint Service (Vehicle) - - 1,200 . 800 1.200
$1700 Maintenance {Grounds) - 1] 7.800 - 5,200 7,800
61100 Maintenance (Building) - - - - . .
51200 Maintenance (Equipment) - 2,117 3.200 - 2,133 3,200
52800 Mainlenance (Olher) 4,305 5,350 2,600 - 1,733 2,500
53700  Notwork Admin 68,948 66,785 39,564 8,841 26,276 54,932
99864  Administrative Services 8.3e1 8,082 11,088 3,000 7.899 11,928
548900  Other Professional Services 41,138 37.648 40,000 12,817 26,667 40.000
55200 Telephone 7,053 2,218 5,500 489 3567 6,500
56200 Travel - - - - . -
57100  Utilities 226,477 288,034 336,000 73,522 196,059 301,000
59200 General Insurance - - - - - =
382,842 428,703 474,862 100,770 288,634 447,230
SUPPLIES
85100 Office Supplias 2,808 3,303 2,500 288 1.667 2,500
65200 Operating Supplies 1,358 3,112 1,200 518 1,000 1,500
65400 Janitorial Supplies - - 1,600 - 1,067 1.600
72500  Amodization of Debt Expense - - - - - -
TOTAL 4,166 6,416 5,300 801 3,733 5,600
DEBT SERVICE
71000 Loan Repayment 200,000 210,000 220,000 220,000 220,000 230,000
72000  Prin & Inlerest - Interfund Loan 401,504 51,505 160,000 12,876 34337 51,505
72100  Interest Expenae - Debl Cen 168.594 159,698 158,204 48,603 105,469 148,810
TOTAL 770,058 421,203 518,204 282,479 359,806 430,315
CAPITAL DUTLAY
81000 Land O S - - - -
82000  Building = 17181 - - -
83000  Equipment - 19,470 40,000 3,382 31,000 £0,000
87000  Fumiture : - - =
TOTAL . 191,381 40,000 3,383 31,000 §0,000
TOTAL EXPENDITURES 1,328,109 1,226,860 1,245,106 242,024 BO7,666 1,135,023
ENDING BALANCE DECEMBER 31, 2017 90,731
: R S e L Commentary . A
This fund was created lo documenl Ihe revenues and expenses associated with the davelopment of the RMU Technolegy Cenler,

The tund does include the cosls associated with the construction of the Technology Center, debt service, and fiber infrastruciure

Revenue includes leases for rack space, colocation space, and dark fiber,
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CITY OF ROCHELLE EXPENDITURE SUMMARY

FUND: Entwrprise Funds 56-32
OFPARTMENT. Camununicstion Servicas

FY 14-15 FY 15-16 FY 16-17 FY 1617 FY 16.17 cY 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 months Projection 8 m BUBGET
BEGINNING BALANCE MAY 1, 2016 (511,340
32-37311  Inlemot Revenue - Dhal-Up 12,432 15,750 10,000 2,837 6.687 5,000
32-37314  Internel Revenue - Fiber/Fixed Connections 99,034 124228 156,200 13678 104,133 156,200
32-37312  Intemel Ravenua - Fized Wiretass 26,400 11,030 ®,000 260 8,000 9000
3231315 Internel Revenue - WI-Fl Network . 8 - 20 - -
12-37313  Microwave Circuil = 118 - = B -
3737320  Aclvalon Fees - - - - - -
3237350 Mailbones 2207 22m 2,000 £38 1,30 2,153
32-37330  Injernel Revenue - Web Site Hosting 8,361 50851 2,500 2072 5667 8,289
I0-37315  Voice Over 1P 43 962 1,576 1,500 388 1,000 1,543
32-37360  Notwork Support - - - . - -
32-35300 Penalties 1,748 2,689 2,000 435 1,333 1,979
30-37313  Data Services 5,748 5,748 9,000 1437 8,000 5748
30-37210  Network Inlermol Access 20,396 20,396 20,000 5,089 13,333 20,396
3238112 Interest Income - = - - - -
32-38901  Miscellanecus - = - 133 133 -
TOTAL 220,333 1“_'&873 21!&]0 45,337 ﬂﬂll 21‘i:lﬂl
PERSONNEL:
43 Satanes 111,703 73812 125,098 31779 83387 129,162
451 £mployoa Heaith Flan 18.962 15,715 41733 8,346 27,822 42,397
453 Unemployment insurance an 563 400 109 287 400
461 Socia! Securily Taxas 8,060 1.075 5,822 2824 3,881 ©.851
463 Retremant 16,029 11,278 9,597 4757 8,368 16,287
TOTAL 17&151 100,443 1!55" 41‘211 121,785 198,047
CONTRACTUAL SERVICES:
512 Mainl Services-Equipment - Fal 1,500 - aso 1,500
513 Mainl Services-Vehicts . - - - - -
517 Mainl Servicos-Grounds 2,040 3.382 - - - .
520 Maml. Servicas-Soltware - BAT9 - - - -
520 Mainisnance - Othet . . - - -
537 Network Admiristration Sve 22,883 21288 9,851 2473 6,584 13,733
909 Adminisrative Services 8.000 2,000 - - -
539 Contractor {36} 125 - - -
548 Other Professional Services 392 1497 3,500 1,659 233 2,500
551 Postape - 76 . . -
552 Telephone 3814 4,435 1,200 1102 1,200 4407
562 Publishing - - - - -
581 Dues - E - B -
562 Teavel 2,066 1215 1.000 - 1,000
563 Training B - - . .
51 Litiltigs 6,154 4,006 6,500 1412 4,333 8.500
572 Colocation Rack Space 50,000 = 5 4 A
57% Other Servica Charges - - - . -
S04 Loaze or Rontals . . - = - .
TOTAL 98,842 60,211 23.5H1 8847 15,311 29,640
SUPPLIES:
512 Mamnt. Supplies- Equipmant A u 2,500 4 47 2.500
651 Qifics Supplies and Expenses 287 17 250 1”78 200 250
652 Dparating Supplies 1,525 2435 1,100 598 T 1,100
655 Aulomobite FueliChl 430 785 500 212 e 300
1] Books - - - B =
672 Periodicals - - - - .
683 Electrenic Formats 5% 19 - - -
684 MicrocompuleriSaltware - 250 1,000 152 667 750
¢11 Coemmunity Refations - - - - -
929 Miscellaneous Expanses - [A54) - . .
210 Uncoliectible Accounis 1,703 (955) - {tnh =
940 Memberships —_ e - e . -
TOTAL 4,301 2,738 5.350¢ 1,066 2017 5,100
DEBT SERVICE:
710 Loar Repaymanl 54,975 55,139 55,304 11.826 38,889 -
720 Interast Exponsa = _ 1080 ] - BE7 167 480
TOTAL 35973 53971 55,971 13,893 37,328 -.
CAPITAL DUTLAY
304 Land . - - - '
820 Building & - A - & 5
174 Equipmant 44,250 4,132 6,000 231 1,500 3,500
870 Furniture - - - - - -
TOTAL u&so 4,132 6,000 wl 3,500 3,500
TOTAL EXFENDITURE 78,518 231,485 271,560 780 180,221 236,287
ENDING BALANCE APRIL 30, 2047 (833,320)
Tha Communication Services Division has been o segragale and axpondi rainted 10 the Intermel pperations

and d activives. R s an derived lrom monthly service lees pawd by subscrbers. Expenditures are tor
omplayes sataries and benafits and costracius) data services required fov bandwidth. Capital oultay includes material snd squipment
'3 #uppon growing demand lor brosdbanrd servica

&2
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FUND/DEPARTMENT/TITLE
ADVANCED COMMUNICATIONS
COMMUNICATION SERVICES
ISP System Administrator
Telephony Technician

TECHNOLOGY CENTER
Superintendent
Technician

TOTAL FULL-TIME

TOTAL PART-TIME

CITY OF ROCHELLE

CY 2017 Personnel Summary

Budgeted Positions (FTE)

Current Proposed
1 1
1 1
1 1
1 1
4 4
0 0

&3
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CITY OF ROCHELLE
CY 2017 BUDGET
CAPITAL OUTLAY SUMMARY

FUND: ENTERPRISE FUND

DESCRIPTION Amount
TECH CENTER
Core Switch Replacement 30,000
Replacement Vehicle 20,000
Miscellaneous Equipment Replacement 10,000
60,000
COMMUNICATION SERVICES
Switch Upgrades 2,000
Miscellaneous Equipment Replacement 1,500
3,500
TOTAL CAPITAL OUTLAY 63,500

64
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CITY OF ROCHELLE EXPENDITURE SUMMARY

AIRPORT FUND
FUND NUMBER: 57-00
FY 14-15 FY 15.18 FY 1617 FY 16-17 FY 1817 Cy 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 months Projachion 8 m BUDGET
BEGINNING BALANCE JANUARY 1, 2017 42,252
REVENUES:
31100 Propeny Tax 57 837 58 563 53,408 33328 62 408 62043
JB100  Interost Income 48 16 20 4 12 20
38200 Hangar Rental 72624 72 949 80.000 21786 55 000 90.000
IB300  Land Lease Income 39,862 B 750 25.000 6.250 20,000 30 00C
38900 Other Revonuos 15.086 19.081 15 000 119 585 119 585 15 000
8802 Fly-tn Revanua 430 - .
18210  Awiation Fucl Rovonue 287 734 230 485 285.000 123053 230000 250.000
38450 Land Purchase Gram E . . -
8860  Fadoral Granl 295 363 25511 4,396 4256 1192723
32400 Consiruction Contribulion . - O . - .
359300  Interfungd Transfoer - - - - - 80,000
TOTAL 758.385 445,168 468,428 308,400 482,399 1,719,786
TOTAL AVAILABLE 1,762,038
EXPENDITURES:
PERSONNEL
421 Salenes-FT c 29,835 £0.000 17,900 40,200 62 000
422 Salanes - PT 22,194 23701 25,000 7.634 20,300 26.000
423 Salanes - OT 1,409 2015 1,000 666 700 1.200
451  Employse Health Plan - 38%4 29,004 7.841 18,433 29410
453 Unemployment Insurance 184 307 150 60 150 250
461 Social Secunly Contnbution 1809 1,837 6,311 1,688 4228 6 400
463  Retroment A.213 3048 10,403 3216 6,970 9 700
473 Cilothung Acgquisition 72 - 200 - - 100
TOTAL 28,881 64,637 132,068 19,205 91,981 135,060
CONTRACTUAL SERVICES
511 Mantenance - Butding 6204 2,325 6,000 638 6,000 4,000
512 Mantenance - Equipment 5191 7,146 5,000 1615 4,500 5,000
513 Maintenance - Viehicle 495 259 2,000 - 1,500 1.000
517 Mantenance - Grounds 3,3, 1,614 5,000 789 3000 3,000
§32 Enginearing Sarvices 2336 9,171 4000 . 2,000 5.000
533 Legal Expense 3840 2,895 2,060 - B 1.000
537 Dala Processing Expense - 9401 9,891 2,473 6,594 9,500
549 Other Professional Services 5647 5789 6.000 - 2,000 2.000
5§51 Postage - - - - - -
852 Telaphono 1766 1776 2.000 521 1,400 1700
553  Publishing 194 116 200 - - 200
554  Printing - = SO0 - 200 300
561 Duos 690 - 100 252 252 350
§62 Travel Expenses 2315 a7 1.000 - 500 1000
£63  Training E 150 500 - 500 500
565 Puolicattons . - 300 -
566 Conferences 325 . 1.000 - 8OO 1000
571 Uihes 21779 24,617 22,000 4779 13.000 22000
5§92 Insurance 5100 6.100 6,500 . 6,500 6 500
£E84  Rentals 3317 4,225 2000 325 500 500
595 Propery Tax 3,611 3,514 3600 3,563 3563 3,600
TOTAL 71,115 79,184 79,591 14,955 5&-309 68,150
SUPPLIES
611 Maintenance Supplies - Building 1,595 1.554 4,000 273 500 1,000
612 Mantanance Supples - Equipment 7.841 2.220 5,000 1132 2000 4,000
616 Supplies Snow Removal 108 30 1.500 - 200 1.000
617 Mainienance Supplies - Grounds 35 2,150 4,000 820 1500 2.000
651 Office Supplos i | 782 200 274 400 700
652 Operaling Supplos 1.920 1,712 1,500 138 00 1,200
654  Jenilonal Supplies 34 288 400 - 200 300
855 Autcmolve FusliOil 5048 6.282 7.000 1.992 4000 5000
656 Awiation Fuel/Oil 276.760 216,023 200,000 106.548 205 000 220000
851 Safety Supgles 492 20 500 644 644 250
911 Public Relanchs - 120 500 E . -
110  Fly-In Expense . - - - -
428  Amon of Bond lssue Costs - . . 5 . .
929 Misceltanocous 3384 421 2500 2,388 2 500 2,500
930 Fas Exponse - GO Bond 450 450 450 = 450 450
TOTAL J0%,453 236,082 _22’.550 114._209 217,694 238,400
DEBT SERVICE
710 GO Bond Repaymeni 30000 30,000 30,000 - 30000 30000
720  interest Expense - GO Bond 30,348 44,367 33,408 8352 A3 406 a2 043
TOTAL 60,348 74,387 63,408 B,352 51,406 62,043
CAPITAL QUTLAY
810  Land 3.550 . = -
830 Egqupmaent - - 10,000 2000
840 Vehicle - -
870  Furniture - 1479 1.000 - 200
830 Other Improvements {46,533} 87,158 = - - 1,255 438
TOTAL {42,983} 88,836 11,000 = - 1;-257.993
TOTAL EXPENDITURE 418,814 542,916 513,617 176,721 425,890 1,761,651
ENDING BALANCE DECEMBER 21, 2017 a7
Commentary : i

The Arrport Fund derives its revenue pnmanly from hangar, land, and house rental in addition to fu
and improving 1he airpart grounds and facilities and for personnel expanditures for ena full ime and one part time employee.

el sales Expendilures are to cover lhe cosis of mantaning

85
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CITY OF ROCHELLE
CY 2017 BUDGET
CAPITAL OUTLAY SUMMARY

FUND: ENTERPRISE FUND
DESCRIPTION Amount
AIRPORT FUND

Runway refurbishment and painting 1,255,498

Sealcoating taxiway, lots and apron 15,000
TOTAL 1,270,498

66
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FUND NUMBER:

DESCRIPTION

58-00

BEGINNING BALANCE JANUARY 1, 2017

REVENUES
39100
38400
38901

Interest Income
Swatch Absorplion Foas
IntOut Slorage Swich Foes
Storage Fees
Bond Proceats
Grant Revenue
Capital Fund Revenue
Other Revenues

TOTAL

TOTAL AVAILABLE

EXPENDITURES:

PERSONNEL
421
451
453
461
463

Salarios
Employee Health Plan
Unemploymoenl Insurance
Social Securily Conlnbulion
Ratiroment

TOTAL

CONTRACTUAL SERVICES:

512
517
532
533
541
549
591
652
553
554
561
562
563
565
566
57
582
595
651
120
99900
99901
99902

DEBT SERVICE
To
™

Maintenance Equipment
Maintenance Grounds
Engineering
Legal Expense
Marketing
Cther Prolessional Services
Poslage
Telephone
Publishing
Printing
Dues - Lee Counly Enterpnse Zone
Truvel Expensos
Traimng
Publcations
Corferences
Utitities
General Insurance
Proparty Tax
Offica Supplies
Interest Expense - Coated Sands
Transfer o General Fund
Transier io Capital Improvement Fund
Transier 10 Alrport

TOTAL

C88 Repayment
Interest Expense
TOTAL

CITY OF ROCHELLE EXPENDITURE SUMMARY

RAILROAD FUND
FY 14-15 FY 15-16 FY 16-17 FY 1617 FY 1817 cy 17
ALTUAL ACTUAL BUDGET 3 monlhs Projection 8 m BUDGET
571,220
153 650 300 393 500 300
818,866 584 531 768 000 192 779 500,000 650,000
- 116,746 60,000 35,263 70,000 £0,000
110,683 57.600 35628 70,000 60,000
- - - - - 3,500,000
391,532 . - . - 3,420,000
- T16,229 328,400 207,200 300,000 350,000
8,083 8,083 8,083 8,083 8,082 8,082
1,216,633 1,546,901 1,223,383 479,344 948,583 8,048,383
8,619,603
43 048 1,487 27.318 8063 18,020 27,018
. 10,218 4.089 835 2Nz 41mMm
183 34 150 65 176 260
3250 3,562 2,090 412 1,086 2,100
5348 5785 3,445 663 1,768 3,500
51,820 51,386 37,072 10,138 23,762 37.946
1.728 180 3.000 100 3,000 3,000
. 122,279 75000 - 40,000 150,000
13832 33,284 35.000 4,433 15,000 35,000
1,734 - 8.000 - 8,000 8.000
11,80 43,262 112.500 194,000 325,000
. 15,000 15 000 25,000
96 45 2,000 2.000
- 1.000 1,000
215 85 2.000 - - 2.000
. 499 700 5 300 700
. 5,000 - 5,000 5,000
60 - 500 -
13,681 7.067 + -

- - - - - 137,358
24,760 230.200 230,200 226.800
5 G 80.000
43,379 245,570 489,900 4,584 495,500 1,000,858

138,888 265,538 200,000 89.136 89,136

130,888 265,536 200,000 89,136 89,136

BT
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CAPITAL QUTLAY AND OTHER FINANCING USES:

830 Equipment
870 Fumilurg - - - -
BBO  Land 70,000 70,000 122,000 -
890 CIR Crossing- Caron Rd 156,316 - -
891 CIR Crossing- Wiscold Dr . . .
89310 2012 #2 - Sidings - -
89315 EDA Track Extension 768,425 .
89320 2012 #1 - Boyle Farm -
89340 2016 Track #5 CIR Yard 42,076 750,000 385.768 700 000
89345 ICC Crossing 109,500
89346  UP 1 Sithng 280,659
89347 Co-Cp Rail F xicnsion - 7000 000
89355 Quict Zone 57,675
89360 CIRBNSF Crossing - Caron Rd - . :
TOTAL 1,475,652 70,000 872,000 389,769 700,000 7,000,000
TOTAL EXPENDITURES 1,709,748 633,491 1,508,872 493,628 1,308,418 5,038,604
ENDING BALANCE DECEMBER M1, 2017 580,799
Commentary

The Fund raceives revenus from the operation of the short line railroad operated by Burlinglon Junction Raitway
15% of revenuo will be reserved for future rail expansion. 5% of gross revenues will be paid loc GREDCO for land ROW purchases.

Salanes include 50% of Admin Assistant,

a7
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CITY OF ROCHELLE
CY 2017 BUDGET
CAPITAL OUTLAY SUMMARY

FUND: ENTERPRISE FUND

DESCRIPTION Amount

RAILROAD FUND

Co-Op Rail Extension 7,000,000

TOTAL 7,000,000
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GOLF FUND
FUND NUMBER: 539-00
FY 14-15 FY 1516 FY 16-17 FY 16-17 FY 16-17 Cv17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 monihs Projection 8 m BUDGET
BEGINNING BALANCE JANUARY 1, 2017 62,844
REVENUES:
34700 Gaoll Rounds - 9,765 83,000 41,218 96,995 118,000
34710 Season Pass - 7.610 30,000 7.720 25,300 32000
34720 Golt Qulings - 10 35,000 7.276 . .
34730 Carl Renlals - 650 33,000 22,936 36,936 36,000
34740 Can Scason Pass - . 5,000 - 6,608 7.000
38983 Marchandise Sales - 1,531 23,500 11,167 21,187 23,500
38900 Other Revenus - 265 50,000 1,433 80747 78.500
38980 Bear Salas - - 25 000 12,659 23859 -
38981 Banquet Alcohol - - 4,000 - - -
38982 Advertising - 700 7,500 5055 5055 7.500
39900 Interiund Transier - City - - 50,000 - 78,747 75,000
TOTAL - 20,531 346,600 109,484 375,234 377,500
TOTAL AVAILABLE 440,344
EXPENDITURES
PERSONNEL - PRO 5HOP
10-42200 Salaries - PT = 5424 40,000 18123 3623 40,000
10-45300 Unemployment insurance - 600 - 250 600
10-46100 Social Security Contnbulion - - 3,060 - 1,275 3,060
TOTAL . 5424 43,660 19,123 33,148 43,660
=L S
CONTRACTUAL SERVICES - PRO SHOP
10-81100 Maintenance - Building - - 500 a0 A0 S00
10-53400 Madical Services = G659 - 270 270 500
10-55100 Postage - 144 250 - . 250
10-56100 Dues . 1,500 3,000 500 1,000 3,000
10-57100 Wilities - 1,450 10,600 2.509 5509 10,600
18-59200 Insurance - 709 5000 - . E.000
10-59400 Rentals - 3,456 27,500 8.328 23,826 27,500
TOTAL - 7,918 41,850 11,697 30,907 48,350
SUPPLIES - PRO SHOP
10-62100 Office Supplies - - 750 152 250 750
10-65200 Operaling Supphes - 11,537 34,000 12515 20,515 24,000
10-65400 Janitorial Supplies - 34 750 247 500 750
10-91100 Public Ralalions/Advertising - 1,076 8,350 2,000 1.000 5.000
10-52900 Miscelleneous - 56 3,000 3961 5,961 2000
TOTAL - 13,004 46,850 18,875 28,226 33,500
EXPENDITURES:
PERSONNEL - GOLF COURSE
0042100 Salarias - FT - 18,296 £80.044 23,365 57,230 81 780
20-42200 Salaries - PT - 3033 40,000 25,059 33059 40000
00-45300 Unemployment insurance . - 800 - 250 600
0046300 Ralitemeant - 1613 10.094 2,757 6,962 10.084
00-46100 Social Security Contribuben - 1,630 9,183 5163 o 8,989 9183
TOTAL = 24,632 139,521 56,345 112,450 141,657
CONTRACTUAL SERVICES - GOLF COURSE
20-51100 Maintenance - Buiding - - 150 - 150 150
20-51200 Maintenance - Equipment - 3,205 15,000 £.988 10,000 15.000
20-81700 Maintenance - Grounds - 2501 3,000 252 1.000 3000
20-53400 Medical Services - 613 - 405 500 500
20-54900 Qther Protessionat Sorvices - 15,524 1,700 - 1.700 1,700
20-57100 ttitties - 665 2,120 743 3.000 6,000
20-58400 Rentals - - 1,000 - 500 1,000
TOTAL, - 31;.500 22,980 8,388 16,850 27,350
SUPPLIES - GOLF COURSE
2061700 Maintenance Supples - Grounds 3,67 22,150 8,262 14,000 23,000
20-65200 Oparaling Supplies 2,678 - - - -
20-65500 Aulomotive Fual/Oil 1,201 15,000 3,786 8,000 15.000
#0-92900 Miscellanaous 1,328 4,600 2,208 1,500 2,500
TOTAL - &17! 41,750 14=265 23,500 40,500
CAPITAL QUTLAY
00-83000 Equipment - - 25,000 3,822 16,423 20,000
00-83000 Ohher Impravemants - = 25000 2212 13 500 20,000
TOTAL - - 50,000 6,026 29,323 40,000
TOTAL EXPENDITURE - 82,664 393,011 134,730 275,044 75,017
ENDING BALANCE DECEMBER 21, 2017 65,327
e - Lommantary - s %

CITY OF ROCHELLE EXPENDITURE SUMMARY

Managemanl and nparnhons nl tha Falrways Gnlf Course was lransferrad I'mrn GREDCD Managemem LLC 1o the Cny nnd Park D:slm:l on .lanuary 1, 2015
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FUND NUMBER: 56-40

CITY OF ROCHELLE EXPENDITURE SUMMARY

NETWORK ADMINISTRATON FUND

FY 1475 FY 15-186 FY 1617 FY 15-17 FY 1617 CY 17
OESCHRIPTION AL TUAL ALTUAL HUDGET 8 monlhs Projecuon 8 m BULGET
BEGINNING BALANCE MAY 1, 2016 ('.@TGlm'l
SOURCES
38910 Miscellaneous - - - - -
39905 Translker from Admin Servicas Fund 13,790 13,359 -
39910  Transfer trom Eleclric Fund 147,149 155,855 141,774 35,443 94,516 196.829
jgsz0 Transter Irom Waler Fund 22,983 22,265 2140 5,350 14,287 29.755
39930 Transfer from Water Reclamation Fun- 22,983 22,265 18,133 4532 12,089 25177
38940 Transter from General Fund 150,880 129,137 83,019 22,256 598,346 123,597
39960  Transter from Tech Center 68,948 66,795 39,564 9.891 26,376 54,932
A5870  Transfer from Communications - 22,265 9,891 2473 6,594 12733
39985 Transfer from Airpart Fund - 8,906 9,691 2473 6,504 13,733
TOTAL REVENUES 416,733 440,847 325,703 5&421’ 218,802 457,766
EXPENDITURES
421 Sataries « FT 98,925 128,550 76,108 N,297 82,511 85,743
451 Employee Health Plan 31,725 28,750 20,867 5,159 13,759 21,159
453  Unemploymenl Insurance 445 782 480 152 404 480
454  Worker's Comp - - 400 - = 400
461  Social Security Contribution 7.228 7.1 5,822 1,590 4,239 5822
463  Retiremenl 12,581 12,918 9,597 2,695 7,187 9,597
TOTAL 150,904 178,812 113,274 40,612 108,100 123,201
512 Maintenance Service Equipment - - 2,000 - 1,333 2,000
513  Maintenance Service Vehicle . = 3,000 - - 3.000
515 Maintenance Service Utility - - 750 - 500 750
520  Maintenance Contracis 10,118 8,179 12,700 1.553 2,200 12,700
532  Engineering Services - - 2,000 - 1333 2,000
999  Administration 8,000 8,000 - . - -
539 Contractor - 1,500 - 1,000 1,500
549  Professional Services 71,778 75,547 60,000 42,669 53,310 60,000
551  Postage - 7 50 . 23 50
552  Telephone 95422 109,476 42 500 22,406 28,323 64,000
561 Dues 4,300 . 1,500 1.500 1,500 1,500
562  Travel 1.802 4. 1,500 1,038 1,000 1,500
861  Training - 25 - - - =
511 Utilities 19,693 9,520 10,829 2,606 5218 11,154
572  Colecation Rack Space 50,000 50,000 - . - -
579  Other Service Charges 119 128 100 30 67 100
594  Lease or Rentals - g - - z
TOTAL 261,212 265,193 138,429 ?&lﬂl 55,828 160,254
612  Maintenance Supplies-Equipmenl 614 67 1.500 - 1.000 1,500
651 Office Supplies 505 a7z 500 147 3 S00
655  Autornolive Fuel 1,498 909 2,500 404 1,357 2.500
671 Books 209 . 500 - 33 500
683  Electronic Fonmats 267 78 1,000 - 667 1.000
684  PC Agplication System Solware 1,284 4,359 1,500 11,641 1,000 1.500
911 Community Relations 21 - - -
928  Miscellancous - - - - -
TOTAL 4,585 5,785 7,500 12,192 4,650 7,500
174 Equipmeni 58,731 55,923 57,500 5382 10,000 57.500
180 Fumiture - - = = -
TOTAL 58,731 55,923 57,500 5,382 1(_)..000 57,500
TRANSFERS:
TOTAL EXPENDITURES 475,452 505,713 316,703 131,187 218,698 348,455
ENDING BALANCE APRIL 30, 2017 1292)
; L s Commentary e A S Lo b e R e L
The Netwark Administration Division has been established to idenlify those costs associatad with In-house networks awned by the Cily

Funds are budgeted under capltal oullay for upgrading the exisling network In  given year.
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FUND/DEPARTMENT/TITLE
NETWORK ADMiNISTRATION

NETWORK ADMINISTRATION
Network Administrator

TOTAL FULL-TIME

TOTAL PART-TIME

CITY OF ROCHELLE
CY 2017 Personnel Summary
Budgeted Positions (FTE)

Current

Proposed
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CITY OF ROCHELLE
CY 2017 BUDGET
CAPITAL OUTLAY SUMMARY

FUND: INTERNAL SERVICE FUND

DESCRIPTION Amount
NETWORK ADMINISTRATION
Core Switch 15,000
Remote Switches 15,000
Website Updates 18,000
Miscellaneous Equipment 5,500
Switch Replacements 4,000

TOTAL CAPITAL OUTLAY

72

57,500




FUND NUMBER: 64-00

12132016 11.23 AM

CITY OF ROCHELLE EXPENDITURE SUMMARY
ADMINISTRATIVE SERVICES FUND

FY 14-15 FY 15-16 FY 16817 FY 18-17 FY 16-17 Cy 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 months  Projeclion 8 m BUDGET
BEGINNING BALANCE JANUARY 1, 2017 (13,001)
SOURCES
38910  Misceltaneous = - - 2013 2,012 -
39910 Transfer from Electric Fund 200,931 223,746 308,117 77.028 205,408 320,223
39920  Transler from Water Fund 20,208 14,581 20,815 5,205 13,880 20,229
33930 Transler from Waler Reclamation Fund 35,400 27,329 36,404 8,102 24,272 334
39940 Transfer from General Fund 128,363 175,322 262,010 65,502 174,672 235,174
38960  Transier from Tech Fund 2,381 8,082 11,098 3,000 8,000 11,342
39970 Transier from Communications 18,000 16,000 - - - -
38980  Transker from Insurance Fund 11,000 1,000 11,000 2.750 7,332 11,000
35990 Transfer from Holel/Molel Fund 1,750 1,750 1,750 438 1,167 1,750
TOTAL REVENUES 513,033 477,810 652,094 165,017 416,745 642,252
EXPENDITURES
421 Salanies Full Time 294,184 313,586 350,000 102,545 234 500 358,750
422 Salarie= Part Time 1,563 - - - - -
45% Heallh Insurance 40 862 60,173 78,875 19.696 52 846 82,819
453 Unemploymenl Insurance 853 1335 750 259 502 750
454 Worker's Compensation 108 109 100 27 67 100
461 Social Security Taxes 21,831 22,152 28,775 7,040 17,628 27,444
483 Retiremanl 37,513 36.911 44,135 11,775 29,570 45,238
TOTAL 197,011 434,265 500,635 141,342 335,425 515,102
512 Maint. Sendce - Equipment - 5 5 8 =
533 Legal Service 15,235 - . - - -
537 Dala Processing Servica 13,780 13.359 - - -
549 Other Prolessional $Services 77 82,256 68,000 20,756 56,000 68,000
551 Postage 98 252 250 - 100 250
552 Telophone 1,001 1,665 2,000 507 1,700 2,000
552 Publishing 3,144 1,629 2,000 - 2,000 2,000
561 Dues 1,047 2,818 3,750 1,870 3,500 2750
562 Travel Expenses 70 2,158 3,000 - 2,200 4,000
563 Training Expenses 4,371 1.882 1,250 - 1.200 1,250
564 Tuilion Reimbursement - - 2,000 - - 2,000
585 Publications 1,766 1,190 - 46 100 100
566 Conlerence Expenses 469 - 2,500 - 1,500 3,500
518 Other Service Charges 663 1,728 = 45 100 100
TOTAL 73,538 88,745 84,750 23,224 68,400 86,950
651 Offica Supplies 5,781 7330 5,500 1.538 2,750 5,500
552 Operaling Supplies 1,378 036 1,000 137 500 1,000
584 Micracomputer Sofiwara 8,450 11.186 9,000 - 9,000 5,000
329 Miscellaneous General Expenses 596 983 500 0824 1,100 1,100
399 Transfer to General Fund 30,000 - . - - -
nt Public Relations 8,672 B 487 11,600 1,338 8,000 11,600
TOTAL 52,875 29,097 27 600 3,939 21,350 24,200
330 Capilal Oullay - Equipment 1,518 1,538 3.000 = - 3,000
170 Capual Cutlay - Furnilure 1.610 2.240 - - -
190 Capital Outlay - Other = - - - . -
TOTAL 3,128 1,538 5240 - . 3,000
TOTAL EXPENDITURES 526,554 553,645 618,225 160,505 425,175 629,252
NDING BALANCE DECEMBER 31, 2017 {0}
; e cCommentary
Administrative Services provides support for the City and the Utllilies, accounts payable, budget praparation,
payrall, and general accounting and financial management. Funds are transferred from the General, Electric, Communicalions
Tech Center, and Waler/Water Reclamalion io cover aclual cosis Major expenditures include salaries and benefils for 6 full time
employeas Public relalians includes funds for employee appreciation and the community hewsletler
FY 14-15 FY 15-16 FY 16-17 FY 16-17 FY 18-17 CY 17
AUTHORIZED POSITIONS ACTUAL ACTUAL BUDGET 3 months  Projection 8 m BUDGET
PQOSITIONS
Full-Tithe 4 5 8 8 & 3]
Part-Time = - - = - s
TOTAL 4 5 ] [ ] -]
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CITY OF ROCHELLE
CY 2017 Personnel Summary
Budgeted Positions (FTE)

FUND/DEPARTMENTITITLE Current Proposed

ADMINISTRATIVE SERVICES FUND

Finance Director 1 1
HR Coordinator 1 1
Utility Accountant 1 1
Accounting Generalist 1 1
Staff Liaison 1 1
Marketing and PR Manager 1 1

6 6

TOTAL
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CITY OF ROCHELLE
2016 - 2017 BUDGET
CAPITAL OUTLAY SUMMARY

FUND: INTERNAL SERVICE FUND

DESCRIPTION Amount
ADMINISTRATIVE SERVICES FUND
Equipment 3,000
Furniture 2,240
TOTAL CAPITAL OUTLAY 5,240
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CITY OF ROCHELLE
FIRE PENSION FUND
BUDGET SUMMARY
FUND NUMBER: 71-00
FY 14-15 FY 15-16 FY 16-17 FY 16-17 FY 18-17 Cy 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 menths Projection 8 m BUDGET
BEGINNING BALANCE JANUARY 1, 2017 7,910,706
REVENUES:
311 Property Tax 226.151 249,942 284203 149,356 277.381 364,506
319 Replacement Tax 52,373 56,060 62,653 - 62.653 80.355
320 Investment Income (Loss) 526,416 45,382 500,000 44 517 100,000 250,000
388 Members Coniributions 91,671 93,373 95,859 21,676 65,571 98.975
TOTAL 896,611 444,757 942,715 215,549 505,605 793,836
TOTAL AVAILABLE 8,704,542
EXPENDITURES:
463  Pension Payments 498,763 554,623 588,292 148,092 394,912 616,240
549  Professional Services 16.044 21,082 30,000 6,098 30.000 30,000
720  Invesiment Expenses 5,504 33,027 10.000 847 1.500 5,000
TOTAL 520,311 608,711 638,292 155,038 426,412 651,240
ENDING BALANCE DECEMBER 31, 2017 8,053,302
Commentary

The Fire Pension Fund provides retirement benefits for current and future Fire Department retirees. The primary revenue
spurces are property tax, member contributions and interest income from investments The fund's assets are held
in reserve to pay future pension obligations and current retiree benefits
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CITY OF ROCHELLE
POLICE PENSION FUND
BUDGET SUMMARY
FUND NUMBER: 72-00 —
FY 14-15 FY 15-16 FY 16-17 FY 16-17 FY 16-17 Cy 17
DESCRIPTION ACTUAL ACTUAL BUDGET 3 months Projection 8 m BUDGET
BEGINNING BALANCE JANUARY 1, 2017 10,286,578
REVENUES:
311 Property Tax 224 836 294,561 318,397 167,848 311,725 409,492
319  Replacemen! Tax 52,069 66,066 70411 - 70,411 90,273
Investment Income (Loss) 583,942 (207.,089) 600,000 205,010 300,000 400,000
388 Members Contributions 138,909 137,476 141,559 31,770 84,721 145,805
TOTAL 999,756 291,013 1,131,367 404,628 766,856 1,045,570
TOTAL AVAILABLE 11,332,148
EXPENDITURES:
463  Pension Payments 772,321 837,526 857.088 212,154 565,736 582,708
Pension Refunds 153,296 - - - - .
549 Professional Services 84,485 82,470 75.000 18,648 49729 75,000
720 Investment Expenses 12,076 12,509 15,000 2,858 6,000 15,000
TOTAL 1,022,178 932,505 847,088 233,658 621,465 672,708
ENDING BALANCE DECEMBER 31, 2017 10,659,440
‘‘‘‘‘ Lo Commentary. .o i

The Police Pension Fund provides retirement benefits for current and future Police Depariment retirees, The primary
revenue sources are the properly lax, member contribulions and inlerest income from investments. The fund's
assels are held in reserve to pay future pension obligations and current retiree benefits.
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