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Mission/Vision Statement

Mission Statement

The City of Rochelle is committed to providing fiscally 
responsible, high quality, responsive services to our 
community.

Vision Statement

Rochelle is a growing, progressive Midwestern community, 
where high speed information technology, superior 
transportation systems, and excellent City services 
provide our citizens and businesses with every 
opportunity for success.
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Rochelle is committed to…
• Technology…providing access to high-speed fiber-optic based 

communication services within our community.  The City will continue to 

pursues new partnerships to provide better services.

• Transportation…promoting a superior infrastructure of two major highways, 

two major interstates, two major railroads, a Class 1 City Industrial Rail 

System, and the largest Intermodal facility in the Union Pacific Rail System.

• Economic & Community Development…fostering an environment that 

allows our businesses to grow and thrive through an updated and 

streamlined development process that promotes growth rather than 

hindering it,  a fair and equitable tax and fee systems that allows for growth 

while funding important investments in infrastructure and promoting retail, 

commercial and industrial growth that is good for the entire community.  



Rochelle is committed to…
• Supporting a vibrant downtown that offers amenities for our 

residents and visitors alike.

• Supporting multiple housing options that includes additional 

single family homes, senior living, up to date rental options 

and affordable housing. 

• City-Owned Utilities… supplying safe and reliable electric, 

water and sanitary sewer services at competitive rates while 

planning responsibly for future capacity and growth.  

• Integrity…building trust by serving the community with the 

highest standards of ethics, stewardship, conduct and 

transparency.

• Regional Leadership… planning for growth and development 

by facilitating collaboration between surrounding 

communities, all other local taxing bodies and economic 

development organizations. 



Rochelle is committed to…
• Teamwork…fostering an environment where individuals are encouraged to 

grow their talents, work in teams, offer solutions to problems, and negotiate 
for the good of the community and the benefit of the region.

• Employee professional growth…creating an environment where our 
employees can foster new skills that benefit the entire organization.

• Respect…respecting the worth of all persons and offering an work 
environment that promotes inclusiveness of our people and their ideas.

• Quality of Life…promoting housing, recreation, public safety and commerece



2019 Organizational S.W.O.T Analysis 

Strengths
• Strong Support Staff-Key staff in positions to promote excellent

• Knowledgeable & dedicated department heads 

• City owned utilities that are reliable, regionally competitive and fiscally sound

• More diverse workforce (in all aspects)

• Invested elected officials (supportive and knowledgeable)

• New Growth in the Downtown corridor

• New ED tools approved by council 

• Forward thinking staff and elected officials willing to implement new programs and make changes

• Increasing EAV

• General fund cash on hand 



2019 Organizational S.W.O.T Analysis 

Weaknesses
• Continued issues with the State of Illinois 

• Need more diversity in the workplace

• Sometimes we operate in silos

• Non-home rule 



2019 Organizational S.W.O.T Analysis 

Opportunities 
• More emphasis on collaboration with local taxing districts (bi-monthly meetings)

• Department heads are open to new ideas

• Growth of City owned fiber and communications system (possible public/private partnership)

• Continue expanding presence in regional area

• Possible ¼ cent sales tax referendum for public safety, pensions and property tax relief or Home 

Rule referendum 

• Business Development District south of 88 at Love’s and Airport

• Moving toward a program/performance based budget

• More emphasis on downtown and 251 & 38 corridors

• Utility load growth

• Fiber and communications expansions 

• Staff development 



2019 Organizational S.W.O.T Analysis 

Threats
• State fiscal issues

• Continued increases in pension costs

• Future Local Government Distribution Fund (Income Tax) cuts

• Losing good department employees with vast institutional knowledge

• Lack of commitment to infrastructure 

• Not promoting a culture that promotes employee participation and operates in silos

• Radium issues in the water department 

• Future capital costs in the Utility Departments-Development must help pay for development



General Fund- Introduction

• The General Fund is the operating fund for the following 
Departments:

• Police

• Fire

• City Clerk

• Community Development 

• Streets/Cemetery

• Engineering

• Economic Development

• Administration (Mayor/Council & Municipal Building)

• Taxes & transfers are the primary sources of revenue.



General Fund Revenues & Expenses
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General Fund Budgeted Revenues



Sales Tax



LGDF History (Income Tax)



Total Transfers - In to General Fund



Solid Waste Transfer to General Fund



Expenses by Department
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Fund Summary Comparison –

General Fund
2018 Budget 2019 Budget % Change

General Fund

Revenues $9,537,136 $10,992,833 15%

Expenditures $9,467,565 $10,994,296 16%

Mayor & Council

Expenditures $40,150 $40,150 0%

City Manager

Expenditures $153,235 $29,900 -80%

City Clerk

Expenditures $145,130 $106,386 -27%

Police Dept.

Expenditures $3,212,615 $3,445,813 7%

Fire Dept.

Expenditures $2,250,868 $2,803,386 24%



Fund Summary Comparison –

General Fund
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External Debt Outstanding



City of Rochelle Full-Time Employees

General Fund 60 Full-Time Employees

Internal Service
(Admin Services & Network Admin) 11 Full-Time Employees

Enterprise Funds 43 Full-Time Employees

Total 114 Full-Time Employees



Labor Expenses

• Full-Time Employees

• Non-union labor costs have been budgeted for 4% 

based on compensation study.  Average increase 

2.75%. 

• IBEW and Fire Union labor costs TBD because 

contracts end 4/30/2019. 2% budgeted plus current 

step increases. Police set to receive 2%.

• Legal Fees remain flat.  Some legal fees reimbursed 

by developers.



Staffing Changes-Setting us up for 

Success 
• Community Development Director will now oversee all Commercial 

and Retail Development.

• The Chamber will now employ its own director.  Current director will 

move back to the City to provide administrative functions and support 

for Finance, HR, Police, Utility Billing, City Clerk & City Manager.

• Marketing Director will now lead tourism. 

• Electric Superintendent will become permanent director of Advanced 

Communications & Technology Park. 

These changes will allow our team to maximize their talents 

and bring greater value to the entire organization.  



Hotel/Motel Fund

• Revenue Sources:

• Hotel/Motel Taxes – 5% of local hotel revenues

• Railfan Park Gift Shop Merchandise Proceeds

• Major Expenditures:

• Golf Course $75,000

• $105,000 Downtown Project Property Purchases 

• Community Events

• Part Time Railfan Park Gift Shop & Visitor Center 

Staff Salaries



Community Events (Hotel/Motel Fund)



General Fund Community Contributions

• Annual Fireworks $6,000 (RMU $6,000)

• Municipal Band Performances $14,000

• Senior Center Pledge $12,500 (RMU $12,500)

• Rochelle Chamber In-kind

• 50% Utilities / 50% General Fund



Economic Development Budget

• Salaries for the Economic Development Director and 

Assistant to the Economic Development Director are 

allocated to Administrative Services for the first time.  

• Economic Development budget includes $35,000 to fund 

a façade improvement program, dues, travel and training.



Community Development Budget
• Community Revitalization

• Downtown TIF

➢2nd Avenue Property Acquisition-$177,500

➢City applied for a $400,000 Home Start Grant

➢$177,500 to be funded by Water Dept. for Well 4 rehab

• Parking Lot Signs-$40,000

• Zoning Code Updates-$30,000

• Downtown Benches & Flower Pots-$9,000

• Brownfields-$54,000 (reimbursed through grant) 



Downtown Revitalization/Plaza & Pavilion

• Street Lights-$100,000

• Property Purchases for Plaza-$250,000

• $105,000 Hotel/Motel Tax

• $125,000 NextEra Franchise Fee

• $20,000 NextEra Community Development Contribution 



General Fund -

City Hall Improvements



Vehicle Purchases



Equipment Purchases



Capital Improvement Fund Projects



Administrative Services

Building Better Equity



Revenue Enhancement Recommendations

• Ambulance Transfer Program

• Non-Home Rule Sales Tax Referendum 

possible.

• No utility rate increases for most major rate 

classifications in 2019.



Enterprise 

Funds



Revenues – Water & Water Rec

• The combined Water and Water Reclamation Funds revenues are up 

slightly over the previous calendar year.  

• Most of the increased revenue is due a small amount of increased usage along with 

grants and ILEPA loans.  

• During the coming calendar year there are several capital projects 

included in the budget for both departments.  

• All projects will be funded with established revenues and fund balances.  Portions of the 

Well 12 and Well 4 upgrades will be funded with a new low interest loan through the 

ILEPA. The loans carry an interest rate less than 1.50% with 25% principal forgiveness.



Water Revenues
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Water Reclamation Revenues
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Capital Outlay  - Water



Capital Outlay – Water Reclamation



Revenues - Electric

• The Electric Fund covers all the costs associated with the 
purchase, transmission, and distribution to all properties 
within the utility service territory.  

• CY Budget $38,835,000
• This constitutes a decrease of 4% from the previous calendar year.       

These savings are being realized through a reduction in purchased 
power expenses and the potential sale of the transmission assets.  

• 57% of Budget is Power Purchase Cost
• Overall, the department continues to see increases in sales and a 

healthy reserve fund balance. 



Electric Revenues
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Electric Expenses



Capital Outlay - Electric



Revenues – Technology Center

• This fund was created to document the revenues 
associated with the development of the 
Technology Center.  

• Revenue includes leases for rack space, 
colocation space and dark fiber.



Technology Center/Communications 

Revenues



Communications/Technology Center 

Expenses



Capital Outlay – Communications



Utility Revenues from Operations



Airport Fund



Major Airport Revenues



Airport Expenses



Railroad Budget

• Revenues
Switch Absorption Fees $850,000

In/Out Storage Switch Fees $100,000

Storage Fees $100,000

Capital Fund Revenue $650,000

Expenses
Contractual Services $908,199

Capital Outlay $3,900,000



Golf Course Budget



Group hug!


