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ROCHELLE CITY COUNCIL
SPECIAL COUNCIL MEETING MINUTES
NOVEMBER 19, 2018

The Rochelle City Council met in Special Session at 6:00 p.m. on Monday, November 19, 2018 in the
Council Chambers of City Hall; 420 N. 6™ Street; Rochelle, IL 61068.

ROLL CALL: Present on Roll Call was Councilmembers Bearrows, Hayes, D. McDermott, T. McDermott,
Shaw-Dickey and Mayor Olson. Absent: Councilman Burke. A quorum of six was present. Also present
were City Manager Fiegenschuh, and City Clerk Sue Messer.

City Manager Fiegenschuh presented the general fund budget.

1) Proposed 2019 Capital Improvement Plan. The proposed CIP is for five years. In the future we plan to
build up to a 10 year plan. We are not proposing any rate increases for 2019. The CIP ties to the five-key
priorities in the Strategic Plan.

2) Proposed 2019 Budget for All Funds of the City of Rochelle. The Budget ties to the Strategic Plan.
The City Manager provided updated strengths, weakness, opportunities and threats (SWOT) analysis.

ADJOURNMENT: At 7:54 PM, moved by Counselor Bearrows and seconded by Counselor D. McDermott,
“] move the Council adjourn.” Motion passed by voice vote without dissent.

Chet Olson, Mayor Susan L. Messer
City Clerk



