
 

  

 

City of Rochelle 
2017-18 Strategic Planning and Goal Development  

 

 

 
 

 

 
 
 
 



 

   P a g e  | i 

EXECUTIVE SUMMARY 

STRATEGIC PRIORITIES  
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INTRODUCTION  

Pre-Workshop: Environmental Scanning - Stakeholder Focus Groups 

State the 
Mission

Explore the 
Vision

Scan the 
Environment

Develop Goals
Organize

Goals

Prioritize

Goals

Operationalize

Goals  

Develop Action 
Steps

Implement 
Action Steps

Monitor & 
Evaluate 

Outcomes

D
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Strategies

Converting Vision & Strategies into Goals

Action Steps into Outcomes

Goals into Action Steps

Goals

Strategic Planning Model*

* Model generally represents the steps that are taken for this type of initiative. jbgk2010
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Outline of Leadership Exercises and Discussion Sessions 

 

 

Workshop Session I. Introduction Exercise – Important Topic and Visioning 
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Workshop Session II. Surrender or Lead 
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Workshop Session III. Environmental Scanning: Internal and External S.W.O.T 
Analysis 
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Workshop Session IV. Nominal Group Goal Identification 
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STRATEGIC PRIORITY AREAS 

 

Conclusion 
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APPENDIX A: 

SUMMARY OF FOCUS GROUP DATA 
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APPENDIX A: Summary of Focus Group Data  

 

 

 

 

 

 

 

Overall Themes 
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APPENDIX B: 

PRIORITIZED STRATEGIC GOALS 
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APPENDIX B: Prioritized Strategic Short- and Long-term Goals 
 

CITY OF ROCHELLE STRATEGIC GOAL RANKINGS 2018                                                                                                                                                                                                                                                                  

SHORT-TERM ROUTINE 
 

GOAL ID GOAL 
GROUP 

AVERAGE SCORE 
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 SHORT-TERM ROUTINE CONT"D  

GOAL ID GOAL 

GROUP 
AVERAGE SCORE

SHORT-TERM COMPLEX 

GOAL ID GOAL 
GROUP 

AVERAGE SCORE 
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LONG-TERM ROUTINE 

GOAL ID GOAL 
GROUP 

AVERAGE SCORE 

LONG-TERM COMPLEX 

GOAL ID GOAL 
GROUP 

AVERAGE SCORE 
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LONG-TERM COMPLEX CONT'D

GOAL ID GOAL 
GROUP 

AVERAGE SCORE


