Caly of
ROCHELLE
OCHELL

GOLF COURSE ADVISORY COMMITTEE
MINUTES

Monday, December 3, 2018 3:30 PM

Fairways Pro Shop

Members Present: Dennis Berg, Bob Johns, and Dennis Stewart. Absent were Barb
Kannheiser and Mark Gillis

Others Present:. Chet Olson, John Bearrows, Jackee Ohlinger, and Mitch Hamilton
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3)
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7

8)

The minutes from the September 24, 2018 meeting were approved 3-0.
Public Comments: None

Financial Report: Our operating cash balance as of October 315t was
$13,055.13. A motion to approve this report was made by Bob and seconded
by Dennis Stewart and the motion carried 3-0.

Golf Course Superintendent Report — Mitch Hamilton: At the close of the golf
season we had 9811 rounds of golf played. This compares with 11,202 rounds
in 2017. This reduction is directly related to the extremely rainy weather that
occurred this year. We managed to keep our expenses down which reflected
in our overall financial status. We will be working on ideas to enhance play in
2019. This includes, but is not limited to, more focused marketing, different
events, working with SALT 251 for collaboration on events, and working with
any Park District ideas. We are in clean-up mode on the course for the winter.
We have reworked the area around #16 green, have removed 3 downed trees
for disposal, will be doing some work on #14 tee in conjunction with the city
work on the drainage issue along the south side of our property, trimming trees,
and reworking the front bunker on hole #2.

Committee Member Reports/Concerns: We will be bringing ideas for 2019 golf
course play for the next meeting.

Business Iltems: None

Next meeting will be on Monday, February 25, 2019 at 3:30 PM at the Golf Pro
Shop. We will not have a meeting in January 2019.

A motion was made to adjourn by Bob and seconded by Dennis S. and the
motion carried 3-0. The meeting was adjourned at 4:05 PM.
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