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Full-Size Sedan 9 6.4 11,900

Minivan-Cargo 2 4.2 5,900

Mid Size SUV 4x4 5 2.3 6,900

Full Size SUV 4x4 1 8.8 7,700

Compact Pickup Reg 4x2 1 9.8 0

Compact Pickup Quad 4x4 2 6.9 4,300

1/2 Ton Pickup Reg 4x2 2 6.8 7,800

1/2 Ton Pickup Ext 4x4 5 2.4 3,600

1/2 Ton Pickup Quad 4x4 5 4.6 8,200

3/4 Ton Pickup Reg 4x2 3 11.2 5,400

3/4 Ton Pickup Reg 4x4 4 8.4 3,800

3/4 Ton Pickup Ext 4x4 3 4.8 3,800

1 Ton Pickup Reg 4x4 1 1.0 0

1 Ton Cab Chassis 2 5.2 13,800

1 1/2 Ton Cab Chassis 1 8.8 2,300

0

0

0

0

0

0

0

Totals/Averages 46 5.7 6,900

City of Rochelle, IL Fleet Profile
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Current Fleet Overview With Enterprise Program
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Fleet Improvement

• Average Age: Previous: 2010 (10 Model Years Old)

– Current: 2015 ( 6 Model Years Old)

• Fleet Age Improved By 4 Years

• Average Odometer: Previous: 57,356

– Current: 37,061

• Current Odometer Improved By 20,295
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Maintenance Savings

• Previous Average Monthly Maintenance Spend Per Vehicle: $126

– Annually Over 32 Vehicles: $48,384

• Current Average Monthly Maintenance Spend Per Vehicle: $66.84

– Annually Over 46 Vehicles: $36,895.68

• 12 Month Maintenance Savings: $11,488.32

– 14 Additional Vehicles Either Added to Fleet or Added to Enterprise 

Program
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Cash Flow Impact Utilizing Open-End Equity Lease

• Number Of Vehicle Acquisitions Since Start of Partnership: 12

– Not Including 2 New Vehicles for Streets and Water Currently On Order

• Sum of Annual Lease Payments: $92,925.84

– VS

• Total Cash Needed To Purchase The 12 Vehicles: $426,401.04

Benefit Of Maintaining A Sustainable Replacement Fleet Plan With Less 

Cash Out The Door
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Safety Improvements

• Safety Improvements Made By Removing Old Vehicles In Fleet Dating 2017 

Gained The Below Safety Features
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Ongoing Account Management 

• Annually Reviewing Fleet For Cost Savings Opportunities and Efficiencies 

By Utilizing Tools Similar To The Below
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