MUNICIPAL UTILITIES

Prologis Park Substation

Proposed Project Schedule
City of Rochelle, IL

BHMG

ID Task Name Duration Start Finish Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022
Mar | Apr | May l Jun Jul l Aug | Sep | Oct | Nov | Dec | Jan l Feb l Mar | Apr | May l Jun Jul l Aug | Sep | Oct | Nov | Dec | Jan l Feb l Mar | Apr | May l Jun
1 Project Administration 1 day Fri4/3/20 Fri4/3/20 I
2 Notice to Proceed from Customer 1 day Fri 4/3/20 Fri 4/3/20 I
3 | Preliminary Deviopment 30days Mon 4/6/20 Fri 5/15/20 —
4 Line Survey and Route Confirmation 6 wks Mon 4/6/20 Fri 5/15/20
5 ComED Substation Layout 2wks Mon5/4/20 Fri 5/15/20 (|
6 Preliminary Sub Layout 10 days Mon 5/4/20 Fri 5/15/20 (]
7 | Design Phase 138 days Thu 10/15/20 Mon 4/26/21 I
8 Equipment Approval Drawings 5days Tue 11/24/20 Mon 11/30/20
9 Installation Drawing Development 9wks Thu10/15/20 Wed 12/16/20
10 IFB Installation Package 10 wks Thu12/17/20 Wed 2/24/21
11 IFC Drawings and Specs 3days Thu4/22/21 Mon4/26/21
12 | Bidding 230 days Thu5/28/20 Wed 4/14/21 I 1
13 Issue Transformer Purchase Spec 4wks Thu5/28/20 Wed6/24/20 [ |
14 Issue Switchgear Purchase Spec 4wks Thu7/30/20 Wed 8/26/20 [ |
15 Issue Breaker & Acc Purchase Spec 3wks Wed9/16/20 Tue 10/6/20
16 Issue Construction Spec 4wks Thu2/25/21 Wed 3/24/21
17 Award Transformer Purchase 8days Thu7/2/20 Mon 7/13/20
18 Award Switchgear Purchase 13 days Thu8/27/20 Mon 9/14/20
19 Award Breaker & Acc Purchase 6 days Wed 10/7/20 Wed 10/14/20
20 Award Construction Contract 5days Thu4/8/21 Wed 4/14/21
21 | Material Procurement 305 days Tue 7/14/20 Mon 9/13/21 I 1
22 50 MVA Power Transformer #1 46 wks Tue 7/14/20 Mon 5/31/21
23 50 MVA Power Transformer #2 49.5 wks Tue 7/14/20 Thu6/24/21
24 20 MVA Power Transformer 50 wks Tue 7/14/20 Mon 6/28/21
25 Switchgear 52 wks Tue9/15/20 Mon 9/13/21
26 138kV Circuit Breakers 27 wks Thu 10/15/20 Wed 4/21/21
27 Steel Structures 27 wks Thu 10/15/20 Wed 4/21/21
28 CCVT, SA & Insulators 27 wks Thu 10/15/20 Wed 4/21/21
29 Cable Trench 8wks Thu4/15/21 Wed 6/9/21
30 UG Cable 12 wks Thu 4/15/21 Wed 7/7/21
31 | Construction 229 days Thu 4/15/21 Tue 3/1/22 I
32 Site Work 125 days Thu 4/15/21 Wed 10/6/21 I 1
33 Building Permit Application 4wks Thu4/15/21 Wed5/12/21
34 Mobilization 2days Thu5/13/21 Fri5/14/21
35 Temporary Access Road 4days Mon5/17/21 Thu5/20/21
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36 Grading 3wks Mon5/17/21 Fri6/4/21
37 Access Road Installation 6 wks Mon 5/17/21 Fri 6/25/21
38 Drilled Equipment Foundations 20 days Mon 6/21/21 Fri 7/16/21
39 Transformer Foundations 2wks Mon6/7/21 Fri 6/18/21
40 Perimeter Fence Foundations 2wks Thu7/29/21 Wed8/11/21
41 Service Road and Rock Landscaping 5days Thu9/30/21 Wed 10/6/21
42 Pre-cast Fence Installation 2 wks Thu 9/2/21 Wed 9/15/21
43 Substation Installation 172 days Mon 7/5/21 Tue 3/1/22 I 1
44 Ground Grid 3wks Thu8/12/21 Wed 9/1/21
45 Conduit & Cable Trench 4 wks Thu9/2/21 Wed 9/29/21
46 Steel Structures 2wks Mon 8/9/21 Fri 8/20/21
47 Bus Work 2wks Mon 8/23/21 Fri9/3/21
48 Breakers 5days Mon 8/23/21 Fri 8/27/21
49 Switchgear 5days Tue9/14/21 Mon 9/20/21
50 Transformers 5days Mon 7/5/21 Fri 7/9/21
51 Bus Duct 4wks Thu9/2/21  Wed 9/29/21
52 Control Cables 5wks Thu9/30/21 Wed11/3/21
53 Power Cables 6 wks Thu9/30/21 Wed11/10/21
54 Commisioning and Checkout 15 days Wed 2/9/22 Tue 3/1/22
55 | ComED Substation 333 days Mon 2/22/21 Wed 6/1/22 I 1
56 Permits Submitted 6 wks Mon 2/22/21 Fri4/2/21 [
57 Civil Construction 67 days Thu7/1/21 Fri 10/1/21 [ |
58 Substation Above and Below Grade 101 days Mon 10/4/21 Mon 2/21/22 I |
59 Partial ISD lday  Tue3/1/22 Tue 3/1/22 I
60 Complete ISD 2days Tue5/31/22 Wed 6/1/22 ]
61 | Project "Z" Proposed Schedule 491 days Wed 5/20/20 Wed 4/6/22 I 1
62 Internal project approval lday Wed5/20/20 Wed 5/20/20 i
63 Engineering Firm Selected 2wks Thu5/21/20 Wed 6/3/20
64 Issue Long leadtime PQO's 2mons Thu6/4/20 Wed 7/29/20
65 Material Procurement 14 mons Thu 7/30/20 Wed 8/25/21
66 Line #1 in production 8wks Thu8/26/21 Wed 10/20/21
67 Line #2 in production 8wks Thu10/21/21 Wed 12/15/21
68 Line #3 in production 8wks Thu12/16/21 Wed 2/9/22
69 Line #4 in production 8wks Thu2/10/22 Wed 4/6/22
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